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ABOUT THE COVER

The pages in the Annual Town Report present more than just charts and
summaries. The facts and figures that hold our town together and keep

it moving forward are produced by a committed group of volunteers who
work alongside our town employees. Our volunteers have given their
time—hours and days and weeks—on behalf of every resident

of Hopkinton. Many of the pages in this report are only possible because

of the dedication of our volunteers; each page represents time they have
given away from their families and their own self-interest. As you turn these
pages, remember that this work was done on your behalf, with the goal of
making your life in Hopkinton always better tomorrow.



THE TOWN’S TRIBUTE TO VOLUNTEERS:

Each year we proudly dedicate this page with gratitude and with much appreciation to all
elected and appointed volunteers who serve on Town Boards and Committees. There’s no
better way to give back to your community than to volunteer on a board or committee. Please
consider offering your time by volunteering.

This year, we would especially like to honor long-time volunteer and member of the Board of
Selectmen for many years, Mary Catherine Pratt. Mary was well-known by many in Town, as
she devoted many hours to the community. She will be greatly missed.

Town Boards and Committees are listed on the Town of Hopkinton’s website at
www.hopkintonma.gov. Detailed information and vacancies are listed on the website at
https://www.hopkintonma.gov/departments/boards_and_committees/ or you may contact the
Town Manager’s office with any questions. Please be sure to check out the website showing a
complete description of each Board and Committee, along with membership details and
vacancy information. Whether you have just recently moved to Town or you just find that you
may have some free time on your hands — please consider volunteering!

In recent years, the Town Manager's Office has developed a Volunteer Recognition Team
where any resident can nominate someone they feel has gone above and beyond and should
be recognized. If you know someone who has gone “above and beyond” please consider
nominating them to the Team. Nomination forms can be found here:

http://www.hopkintonma.gov/index.php

Again, thank you to all residents in the Town of Hopkinton who volunteer time to making a
difference and adding expertise to a caring community.



COMMUNITY PROFILE & MAP
TOWN OF HOPKINTON, MA
2019 QUICK FACTS
Incorporated:

Type of Government:

County:
Land Area:
Public Road Miles:"

Total Population:

Registered Voters as of 12/31/2019:

Total Single Family Units:
Total Condo Units:

Total Households:

Average Single Family Home Value:

Tax Rate (2019):

Average Single Family Tax Bill (2019)

Website: www.hopkintonma.gov

Town Hall Hours:

December 13, 1715
Select Board

Town Manager
Open Town Meeting
Middlesex

28 sq. miles

118 (approximately)
17,829

12,135

4,450

1,293

6,500 +/-

$599,500

$17.17

$10,295

Monday 8 a.m. to 4:30 p.m.
Tuesday 8 a.m. to 7:00 p.m.
Wednesday 8 a.m. to 4:30 p.m.
Thursday 8 a.m. to 4:30 p.m.
Friday 8 a.m. to 2:00 p.m.
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“WHERE DO | GO FOR"........ccevenueee

Absentee Ballot

Abutter’s List

Birth Certificate

Boat Passes

Building Permit

Schedule Burial/purchase/sell plot
Burning Permit

Business Certificate

Death Certificate

Dog License

Electrical Permit

Food Permit

Fire Arms License
Gas/Plumbing Permit
Marriage License/Certificate
Municipal Lien Certificate
Insurance Claims

Motor Vehicle Abatement
Occupancy Certificate

Parade Permit/Licenses

Town Clerk’s Office
Assessor’s Office
Town Clerk’s Office
Parks & Recreation
Building Department
Cemetery Department
Fire Department
Town Clerk’s Office
Town Clerk’s Office
Town Clerk’s Office
Building Department
Board of Health
Police Department
Building Department
Town Clerk’s Office
Treasurer’s Office
Select Board Office
Assessor’s Office
Building Department

Select Board Office



Pay Excise Tax

Pay Water/Sewer Bill
Property Record Card
Raffle/Bazaar Permit
Pay Real Estate Tax
Register to Vote
Senior Retiree Benefits
Septic System

Tax Abatement
Trash/Recycling

Tree Warden
Water/Sewer Questions

Zoning Verification

Treasurer’s Office
Treasurer’s Office
Assessor’s Office

Town Clerk’s Office
Treasurer’s Office

Town Clerk’s Office

Human Resource Department
Board of Health

Assessor’s Office
Department of Public Works
Department of Public Works
Water Department

Building Department
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TOWN OF HOPKINTON, MA

Boards & Commissions

RECORDS AND STATUS AS OF 12/31/2019

AFFORDABLE HOUSING TRUST FUND BOARD

The purpose of the Hopkinton Affordable Housing Trust is to provide for the creation and preservation of
affordable housing in Hopkinton for the benefit of low-and moderate-income households. More
information regarding the Powers and Duties of the Hopkinton Affordable Housing Trust is available on
the Town's website at www.hopkinton.org, to the Town Clerk's Office and then under Hopkinton Bylaws.
For more information regarding this Hopkinton Affordable Housing Trust Fund Board, please contact
Elaine Lazarus, Assistant Town Manager, at 508-497-9700 or elainel@hopkintonma.gov.

***There are 5 official member positions

Term Start Term End
John Morris Member 07/01/2019 06/30/2020
Beth Malloy Member 06/28/2019 06/30/2021
Amman Haidri Member 06/28/2019 06/30/2021
Irfan Nasrullah Member 06/21/2018 06/30/2020
Vacant Member




APPROPRIATION COMMITTEE

There shall be an Appropriation Committee of five registered voters of sound business experience or good
judgment, who shall serve without pay and who shall consider any and all questions involving the
expenditure of money, for the purpose of making reports or recommendations thereon to the Town. The
Finance Director shall serve on the Appropriation Committee ex officio, as a sixth non-voting member.

Term Start Term End

Michael Manning Member 07/09/2018 06/30/2021
Wayne Pacheco Member 07/01/2017 06/3/2020

Shahidul Mannan Member 08/13/2019 06/30/2022
Todd Cestari Member 06/09/2018 06/30/2020
Vacant Member

Timothy O’Leary Ex Officio 01/15/2019 Indefinite

BOARD OF APPEALS

The Board of Appeals shall have the following statutory powers under MGL c. 40A: Appeals. To hear and
decide appeals by any person aggrieved by any order or decision of the Director of Municipal Inspections
or other administrative official in violation of any provision of MGL c. 40A or of this Chapter.

Special permits. Pursuant to MGL c. 40A, § 9, to hear and decide applications for special permits for which
express provision is made in this Chapter; also, for special permits for uses accessory to an activity
permitted as a matter of right which is necessary in connection with scientific research or scientific
development or related production, whether or not the accessory use is on the same parcel as the permitted
use, provided that the Board finds that such accessory use does not substantially derogate from the public
good.

Variances. Pursuant to MGL c. 40A, § 14, to hear and decide petitions for use and dimensional variances
as set forth in MGL c. 40A, § 10. Use variances permit a use of land other than a use expressly permitted in
a particular district. Dimensional variances authorize deviations from restrictions dealing with such matters
as setbacks, frontage and lot size. If the rights authorized by a variance are not exercised within one year of
the

date of the grant of such variance, such rights shall lapse, unless otherwise extended by the Board of
Appeals pursuant to MGL c. 40A.



Term Start Term End
Mark Hyman Chair 07/01/2018 06/30/2023
Ria McNamara Associate Member 08/13/2019 06/30/2022
Walter Garland Associate Member 07/01/2018 06/30/2023
Rory Warren Member 12/21/2017 06/30/2022
John Savignano Member 12/21/2017 06/30/2022
Smriti Choudhury Associate Member 09/24/2019 06/30/2021
Margaret Shaw Member 07/01/2018 06/30/2023
Michael DiMascio Member 06/14/2016 06/13/2021
Jerry Tuite Associate Member 09/15/2015 06/30/2020
BOARD OF ASSESSORS

The Board of Assessors shall perform the functions and duties required by the general laws for Boards of
Assessors except the duties which are performed by the Principal Assessor as established by this Charter in

Section 5-4.
Term Start Term End
Lya Batlle-Rafferty Chair 06/01/2017 05/31/2020
Lesley Ficarri Member 06/01/2015 05/17/2021
Gunajit Medhi Member 05/21/2019 05/16/2022
BOARD OF HEALTH

The Board of Health shall make reasonable health regulations and shall enforce the laws relating to public
health, the provisions of the state code relating to public health, and all local health regulations. The board
shall have all of the other powers and duties, which have been given to Boards of Health by general laws,
by charter, by bylaw or by other Town Meeting vote.



Term Start Term End
Elizabeth Whittemore Chair 05/15/2017 05/14/2020
Mike King Vice Chair 05/15/2017 05/17/2021
Richard Jacobs Member 05/20/2019 05/16/2022

BOARD OF REGISTRARS OF VOTERS

The chief duty of the Board of Registrars is to register voters. The Board is obliged to hold late
registrations no later than 8:00 P.M. on the twentieth day preceding any election or town meeting.

Registrars are obliged to sign or use a signature facsimile stamp to complete the certification of signatures

on petitions and nomination papers.

Term Start Term End
Janine Wheeler-Ristaino Member 01/30/2018 02/28/2020
Veda Kerr Member 02/12/2019 02/02/2022
Brian Karp Member 04/25/2018 02/01/2021
Connor Degan Member 05/20/2019 05/16/2022

CAPITAL IMPROVEMENT COMMITTEE

The Committee shall ascertain annually what capital expenditures will be required by the Town during the
subsequent ten fiscal years. In making its determinations, the Committee shall consult with such officers of
the Commonwealth of Massachusetts and of the Town and its various boards and committees, as in its
discretion it shall deem appropriate and beneficial. Department heads and chairpersons of all boards,
commissions and committees of the town, whether elected or appointed, shall submit to the Committee, not
later than the third Monday of November of each year, recommendations and statements for capital
expenditures for the subsequent ten fiscal years. Recommendations for the subsequent five fiscal years will
include operating cost estimates as deemed necessary by the Committee.



Term Start Term End

Alton Chen Chair 07/01/2018 06/30/2023

Matthew Kizner Member 07/31/2019 06/30/2024

Nate Oram Member 07/01/2017 06/30/2022

Devin Callinan Member 04/04/2019 04/04/2024

Ramya Kumaraswamy Member 06/19/2018 06/18/2023
CEMETERY COMMISSION

The Town of Hopkinton maintains seven cemeteries:

Mt. Auburn Cemetery - Mt. Auburn St.

Evergreen Cemetery - Wood St.

Main St. Cemetery - Main St.

East Main St. Cemetery (aka Valentine Tombs, aka Episcopal Cemetery) - East Main St.
East Hopkinton Cemetery - Clinton St.

Granite St. Cemetery - Granite St.

Bear Hill Cemetery - Pond St.

https://www.hopkintonma.gov/departments/department of public_works/cemetary _records_and informati
on.php

Term Start Term End
Claire Wright Chair 05/19/2017 05/18/2020
Thomas Pratt Co-Chair 05/23/2018 05/17/2021
John D Palmer Member 05/20/2019 05/16/2022

COMMISSIONERS OF TRUST FUNDS

Whenever any officer of the commonwealth, or of a county, city or town, makes a payment of public
money to the treasurer of a city or town in the commonwealth, he shall furnish at the same time to the
auditor of such city or town, or to the town accountant, if there is no auditor, a written statement of the

amount of the payment, and the date and purpose thereof.




Term Start Term End
Janine LeBlanc Member 05/23/2018 05/17/2021
Sue Kurys Member 05/20/2019 05/16/2022
Vacant Member
Muriel Kramer Member 05/19/2017 05/18/2020

COMMUNITY PRESERVATION COMMITTEE

Hopkinton Community Preservation Committee (CPC) was established to identify the Town's needs,
capabilities and resources with regard to community preservation. The CPC considers proposals made by
groups and individuals to ensure they meet the criteria of the law, benefit the community, and are
financially feasible. The Committee then makes recommendations to Annual Town Meeting. The CPC
may include in its recommendations a request to set aside for later spending funds for specific purposes
that are consistent with community preservation, but for which sufficient revenues are not immediately

available.

9 Member Board: 3 At-Large; Permanent Representatives: Conservation Commission, Historical
Commission, Planning Board, Parks & Recreation Commission, Housing Authority, Open Space
Preservation Commission. At-Large serve 3-year staggered terms; permanent positions serve 1-year terms.

MGL 44B; Town bylaw Chapter 5 Section 23

Term Start Term End
Henry Kunicki Chair, At Large 06/27/2017 06/26/2020
Rebekah Hoffman Member, Housing Auth. 06/26/2019 06/30/2020
Gary Trendel Member, Planning Board 09/10/2019 06/30/2022
Alfred Rogers Member, At Large 07/10/2018 07/09/2021
Ken Weismantel Member, At Large 09/10/2019 06/30/2022
Eric Sonnett Member, Historical Com. 12/06/2017 06/30/2020
Jim Ciriello Member, Conservation 07/24/2019 07/23/2022
Dan Terry Member, Parks & Rec. 08/31/2021
Vacant Member, OSPC




CONSERVATION COMMISSION

The Commission is the permitting authority specifically charged with the promotion and development of
Hopkinton's natural resources, and the protection of wetland resource areas. The primary activity of the
Commission is the administration of the Wetlands Protection Act (MGL 131, §40) and the Hopkinton
Wetlands Protection Bylaw. The Commission also engages in planning, helping to acquire and manage
open space, and encouraging and monitoring Conservation and Agricultural Preservation Restrictions.

Term Start Term End
Jeff Barnes Chair 07/01/2018 06/30/2021
Melissa Recos Co-Vice Chair 07/09/2019 06/30/2022
Kerry Reed Co-Vice Chair 07/01/2018 06/30/2021
Janine LeBlanc Member 07/02/2018 07/01/2021
Edwin Harrow Member 06/28/2019 06/30/2022
Jim Ciriello Member 07/09/2019 07/08/2022
Carl Barker-Hook Member 07/01/2017 06/30/2020

CONSTABLES

Term Start Term End
Francis D’Urso Elected Constable 07/01/2018 05/17/2021
Michael A. Hayes Elected Constable 05/20/2019 05/16/2022
Edward Mills Elected Constable 07/03/2017 05/16/2020
Nelson Goldin Special Constable 07/03/2017 06/30/2020
Scott Gonfrade Special Constable 07/01/2018 06/30/2021
William Pickett Special Constable 07/03/2017 06/30/2020




COUNCIL ON AGING

The Board of Selectmen shall appoint a Council on Aging for the purpose of coordinating or carrying out
programs designed to meet the problems of the elderly in cooperation with programs.
of the Commission on Aging established under MGL c. 6, 73.

Term Start Term End
Nancy Drawe Member 08/07/2018 06/30/2021
John Palitsch Member 06/28/2019 06/30/2022
John Gardner Associate Member 07/10/2018 07/09/2021
Marilyn Palmer Member 07/10/2018 06/30/2021
Don Wolf Member 06/28/2019 06/30/2022
Eunice Inman Member 06/23/2017 06/22/2020
Donna Deneen Member 06/23/2017 06/22/2020
Carole Slaman Associate Member 08/07/2018 06/30/2021
Megan Carvalho Member 08/07/2018 08/06/2021

CULTURAL COUNCIL

Originally established as the Hopkinton Arts Lottery Council, under legislation enacted in 1979, this statute

was replaced, in 1992, by M.G.L. Ch. 10, sec. 52-58. The purpose, under both statutes, has been to
administer the distribution of funds provided by State Lottery, for a variety of cultural purposes. The
Council may also conduct other activities to promote and encourage the arts.

https://twitter.com/HopkCultural Cou

https://www.facebook.com/hopkintonculturalcouncil




Term Start Term End
Meena Kaushik Chair 07/09/2019 06/30/2022
Ilana Casady Member 01/29//2019 01/29/2022
Darlene Hayes Member 11/07/2017 11/17/2020
Andrea Wilk Member 07/01/2019 06/30/2022
Tom Phelan Member 07/01/2017 06/30/2020
Sterling Worrell Member 07/01/2018 06/30/2021
Amy Groves Member 01/29/2019 01/29/2022
Don Wolf Member 07/01/2019 06/30/2022
Jonathan Metzer Member 12/19/2017 12/19/2020
Richard Jacobs Member 12/19/2017 12/19/2020
Laura Stacey Member 12/19/2017 12/19/2020

DESIGN REVIEW BOARD

The Design Review Board shall review applications for site plan review submitted pursuant to Article XX.
It shall evaluate such requests based on design criteria in this article. Its written findings shall be advisory

to the Planning Board and shall be submitted to the Planning Board and the applicant along with any
recommendations and conditions. Such findings shall contain explanation and rationale as appropriate.

Term Start Term End
Jeffrey Doherty Chair 08/16/2019 07/31/2020
Ria McNamara Member 08/16/2019 07/31/2020
Joe Regan Alternate Member 08/16/2019 07/31/2020
Amy Ritterbusch Member 08/16/2019 07/31/2020
Jeanette Thomson Member 08/16/2019 07/31/2020
Sue Ellen Stoddard Member 08/16/2019 07/31/2020
Deborah Fein-Brug Member 08/16/2019 07/31/2020




ELEMENTARY SCHOOL BUILDING COMMITTEE

Purpose: The SBC shall be formed in accordance with the provisions of the Town's Charter and Bylaws for
the purpose of developing, evaluating and, if appropriate, advancing an elementary school building project
worthy of the Town of Hopkinton, generally monitoring the Massachusetts School Building Authority
(MSBA) School Building Grant Application process and advising the Board of Selectmen during the
construction of an MSBA Approved Project.

Mission: To facilitate the development of a proposed solution to the operational and educational constraints
of Center School that will be supported by the voters of Hopkinton, as well as the MSBA.

Term Start Term End
Joe Markey Chair 07/01/2019 06/30/2029
Vacant Appropriation Rep.
Margaret Tyler School Rep. - Alternate 07/01/2019 06/30/2029
Mike Shepard Vice-Chair 07/01/2019 06/30/2029
John Weaver Community Member 07/01/2019 06/30/2029
Lauren Dubeau School Principal 07/01/2019 06/30/2029
Norman Khumalo Town Manager 07/01/2019 06/30/2029
Dave Daltorio Town Engineer 07/01/2019 06/30/2029
Rob Nickerson Clerk 07/01/2019 06/30/2029
Carol Cavanaugh School Superintendent 06/14/2018 06/13/2020
Brendan Tedstone Member 06/07/2018 06/06/2020
Susan Rothermich School Finance Officer 06/25/2018 06/24/2020
Jennifer Devlin School Rep. 06/25/2018 06/24/2020

10




GROWTH STUDY COMMITTEE

Term Start Term End
Amy Ritterbusch Chair 08/12/2019 08/11/2029
Fran DeYoung Member 08/12/2019 08/11/2029
Muriel Kramer Clerk 08/12/2019 08/11/2029
Fin Perry Vice-Chair 08/12/2019 08/11/2029
Tim Brennan Member 08/12/2019 08/11/2029
Wilson St. Pierre Associate Member 08/12/2019 08/11/2029
David Wheeler Associate Member 08/12/2019 08/11/2029
Chuck Joseph Member 08/12/2019 08/11/2029
Michelle Murdock Member 08/12/2019 08/11/2029
HCAM BOARD OF DIRECTORS
Term Start Term End
Michelle Murdock Member 06/21/2017 06/30/2020
HISTORICAL COMMISSION

M.G.L. authorizes the establishment of an historical commission for the preservation, protection and
development of the historical or archaeological assets of such city or town. Projects entrusted to the
Commission include conducting research for places of historic or archaeological value, assisting
cooperatively with others engaged in such research, and carrying out other initiatives for the purpose of
protecting and preserving such places.

11




Term Start Term End
Michael Roughan Chair 07/10/2018 06/30/2021
Nanda Barker-Hook Member 06/28/2019 06/30/2022
John Pavlov Treasurer 05/12/2017 05/11/2020
Beth Watson Member 06/28/2019 06/30/2022
Nancy Stevenson Secretary 06/23/2017 06/22/2020
Christine Remby Member 06/28/2019 06/30/2022
James Haskins Associate Member 10/30/2018 06/30/2020
Eric Sonnett Member 07/04/2017 07/03/2020

HOPKINTON HISTORIC DISTRICT COMMISSION

The Hopkinton Center Historic District was established by the townspeople in 1979, consisting primarily
of properties surrounding the Town Common, the Common itself, and properties along the south side of
Main Street, ending near the corner of Grove Street. A small portion of East Main Street is also included.
In recent years, Center School and the Town Hall have been added to the district. The Hopkinton Center
Historic District Commission is the reviewing authority responsible for regulating design within the
Hopkinton Center Historic District.

Historic Districts in Massachusetts have three major purposes, as stated in Ch. 40C of Massachusetts
General Law: 1.) To preserve and protect the distinctive characteristics of buildings and places significant
to the history of the Commonwealth and its cities and towns; 2.) To maintain and improve the settings of
those buildings and places; 3.) To encourage new designs compatible with existing buildings in the district.

Staff Liaison: Elaine Lazarus elainel@hopkintonma.gov

https://www.hopkintonma.gov/departments/land use department/HHDC.php

12



Term Start Term End
Amy Ritterbusch Chair 06/23/2017 06/22/2020
Maryanne Chambers Historical Society Rep. 07/02/2018 07/01/2021
Beth Watson Member 12/01/2017 06/30/2020
Beth Kelly Vice-Chair 07/01/2018 06/30/2021
Muneeza Nasrullah Member 08/13/2019 06/30/2022
Melanie Smith At Large Member 08/13/2019 06/30/2022
Jeanette Thomson Bos Society of Architects 07/01/2018 06/30/2021

HOUSING AUTHORITY

The Hopkinton Housing Authority shall conduct studies of the housing needs of the community and shall

provide programs to make available housing for families of low income and for elderly persons of low
income. The Hopkinton Housing Authority shall have such other powers and duties as are assigned to
housing authorities by general law.

Term Start Term End
Marilyn Palmer Chair 07/01/2019 05/30/2021
Rebekah Hoffman Vice-Chair 05/31/2017 05/30/2022
Connor Degan Treasurer 06/01/2018 05/29/2020
Nancy Kelleigh Member 05/16/2019 06/30/2021
Warren Johnson Member 05/21/2019 05/20/2024

13




IRVINE-TODARO PROPERTIES ADVISORY GROUP
CHARGE: The Irvine Todaro Properties Advisory Group shall work with the Director of Land Use,
Planning and Permitting as follows:

1. Make recommendations to the Board of Selectmen regarding the design of an interactive public
process;

2. Guide creation of a Master Plan for the Todaro/Irvine parcels;

3. Engage the Board of Selectmen throughout the process to ensure that the Master Plan reflects the

community’s aspirations;

4. Provide assessment of the broader neighborhood context, the aforementioned uses and other uses

appropriate for the site, quality of life and visual characteristics valued by the community; create a Master

Plan for the parcels;

5. Gather input from a broad base of citizens by reaching out to the community through a community

visioning workshop, and by conducting focus groups and surveys;

6. Conduct public education and outreach on the Master Plan process.

Term Start Term End

Alton Chen Chair 01/05/2016 01/04/2026
Nancy Richards-Cavanaugh Member 06/21/2016 06/20/2026
Daniel Terry Member 06/21/2016 06/20/2026
John Coutinho Member 06/21/2016 06/20/2026
Patrick Sansonetti Member 06/21/2016 06/20/2026
Donna McKenna Member 06/21/2016 06/20/2026
Eric Sonnett Member 11/03/2015 11/02/2025

14




LAKE MASPENOCK DAM ADVISORY GROUP

The Lake Maspenock Dam Committee was established by the Board of Selectmen to insure for the
maintenance and care of the Dam.

Term Start Term End
Melissa Recos Member 12/21/2017 04/02/2020
Robert Dobinski Member 04/02/2013 04/01/2023
Mark Sexton Member 03/11/2014 03/10/2024
Mike Riley Member 02/05/2013 02/04/2023
Evan Lowell Member 02/26/2013 02/25/2023
Frank Holland Member 02/26/2013 02/25/2023
David Gibbs Member 02/05/2013 02/04/2023

LAKE MASPENOCK WEED MANAGEMENT & CONTROL ADVISORY

GROUP

Pursuant to the powers granted to the Board of Selectmen by Section 3-2 of the Town Charter, the Board of
Selectmen hereby charges the Lake Maspenock Weed Management and Control Citizens Input Group
(Citizen Input Group) as follows:

COMPOSITION: The Citizen Input Group shall consist of five (5) full members appointed by the Board of
Selectmen. All members shall serve at the pleasure of the Board of Selectmen and shall be Hopkinton
residents. Specifically the membership shall be as follows:

Full Members:

One resident of the area in the vicinity of Lake Maspenock who has a background in weed management
and control;

One designee from the Conservation Commission;

One designee from the Parks & Recreation Commission; and

Two at-large members.

CHARGE: The Citizen Input Group shall make recommendations to the Director of Public Works
regarding measures to facilitate effective public participation in the formulation of the Comprehensive
Weed Management and Control plan (The Plan) at Lake Maspenock.

The Advisory Group may make recommendations regarding the following:

Coordinating, consulting and providing methods and means for seeking public input, energizing public
interest and support in the formulation of The Plan;

Facilitatine meetings and helping organize efforts towards ensuring effective public participation at the

15



meetings and that public input is valued;

Optimizing public buy-in to The Plan;

Formulating methods and means of increasing public awareness about the benefits, risks and ecological

impacts of The Plan.

QUALIFICATIONS: Energy, commitment, available time, communication skills and ability to bring

people together.

Term Start Term End
Cynthia Esthimer Chair 07/14/2015 07/13/2025
Jaime Goncalves Vice Chair 07/14/2015 07/13/2025
Jeff Barnes Member 08/11/2015 08/10/2025
Drew Logan Member 07/14/2015 07/13/2025
Eric Sonnett Member 08/11/2015 08/10/2025

LIBRARY TRUSTEES BOARD

The Hopkinton Public Library's Board of Trustees is a five-member elected board responsible for
overseeing the library for the benefit of the community. Working closely with the library director,
members are responsible for establishing library policies and plans, determining the final budget and
conducting public relations. The board meets on the third Thursday, from September through June.

Term Start Term End
Susan Porter Chair 05/20/2019 05/16/2022
Margaret Wiggin Co-Chair 05/19/2017 05/18/2020
Stanley Pulnick Member 05/23/2018 05/17/2021
June Harris Secretary 05/19/2017 05/18/2020
Janice Barry Member 05/20/2019 05/16/2022
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MARATHON COMMITTEE

Term Start Term End
Dorothy Ferriter-Wallace Chair 06/29/2018 06/28/2020
Robert McGuire Member 07/31/2017 06/30/2020
Tim Persson School Facilities Liaison 06/24/2019 06/30/2020
Amy Markovich Parks Rec Liaison 06/24/2019 06/30/2020
Alexander Danahy Member 07/10/2018 06/30/2021
Craig Gormley Member 06/29/2018 06/30/2021
Jean Cann Member 04/05/2018 04/04/2021
Joseph Bennett HPD Liaison 07/01/2019 06/30/2020
Charles Wallace Member 07/10/2018 06/30/2021
Stephen Slaman HFD Liaison 07/01/2019 06/30/2020
Adam Munroe Member 07/09/2019 06/30/2022
Michael Mansir DPW Liaison 07/01/2019 06/30/2022
Robert Levenson Member 06/23/2018 06/22/2020
Tab Kadlik Member 07/09/2019 06/30/2022
Jane Goodman Member 07/10/2018 06/30/2021
William Miller HFD Liaison 07/01/2019 06/30/2020
John Porter HPD Liaison 07/01/2019 06/30/2020
Judith Pitasi Member 06/19/2018 06/30/2021
Ed Lee HPD Liaison 07/01/2019 06/30/22020
Jacques LeDuc Member 06/29/2018 06/30/2021
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MARATHON FUND COMMITTEE

The Marathon Fund Committee was established in 1986 to make recommendations to the Board of
Selectmen regarding use of the annual gift to the Town by the Boston Athletic Association related to the
Boston Marathon. After allocating moneys to various expenses the Town incurs related to public safety and
logistics for the race, the remaining dollars are allocated by the Marathon Fund Committee for student-
athlete scholarships for Hopkinton high school seniors, as well as to fund grants to various needy
community groups in support of recreation, athletics, and community.

Term Start Term End
Carole Nathan Chair 07/03/2019 06/30/2022
Meenakshi Bharath Member 09/26/2018 06/30/2021
Amy Markovich Member 07/01/2019 06/30/2022
John Coutinho Select Board Liaison 12/21/2017 06/30/2020
Colleen Charleston Secretary 07/09/2019 06/30/2022

OPEN SPACE PRESERVATION COMMISSION

The commission's goal is to acquire and protect land from development, to help preserve the rural character
of Hopkinton. The commission evaluates undeveloped land, ranking parcels according to several criteria:
overall size, wildlife habitat, plant species, watershed protection, recreation potential and proximity to
other protected land. The development potential also is evaluated, in order to assess the value of the land,
as well as the costs of town services if it is developed.

Term Start Term End
Brendan Tedstone Member 06/23/2016 06/22/2021
Nancy Peters Member 06/19/2017 06/18/2022
Jane Moran Planning Board Rep. 10/08/2019 06/30/2024
Edwin Harrow Conservation Rep. 09/11/2014 11/17/2020
Vacant
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PARKS AND RECREATION COMMISSION

Term Start Term End
Daniel Terry Chair 05/23/2018 05/17/2021
Robert Dobinski Member 05/23/2018 05/17/2021
Amy Markovich Member 05/19/2017 05/18/2020
Cynthia Esthimer Member 05/20/2019 05/16/2022
Laura Hanson Member 05/18/2018 05/31/2020

PERMANENT BUILDING COMMITTEE

This committee's primary responsibility is to provide an efficient, professional mechanism for overseeing
the design, construction, reconstruction, alteration or enlargement of buildings or other facilities owned by
the Town or undertaken on land-owned, leased or operated by the Town. Committee Membership includes
an architect, engineer, an individual who is primarily engaged in the construction business, and an
individual with legal, accounting or finance experience.

Term Start Term End
Dan Mclntyre Chair 08/16/2017 06/30/2020
Robert Scott Member 06/28/2019 06/30/2022
Mark Gates Member 08/12/2017 06/30/2020
David Godfroy Member 08/07/2018 06/30/2021
Michael DiMascio Member 06/28/2019 06/30/2022
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PERSONNEL COMMITTEE

The Personnel Committee's responsibilities are outlined in Town Bylaw Chapter 33. Specifically, the
Personnel Committee shall work with the Town Manager and the Human Resources Director to provide
guidance, feedback and advice on matters regarding Town employees.

Term Start Term End
Patricia Duarte Chair 07/01/2018 06/30/2021
Patricia Sinicole Member 06/28/2019 06/30/2022
Garry Russell Member 07/01/2017 06/30/2020
Kathleen Laflash Member 06/22/2018 06/21/2021
Vacant Member
PLANNING BOARD

The Planning Board consists of nine members, elected for five-year terms on a rotating basis. The Board’s
duties include adopting a Master Plan for the Town (the current Master Plan was most recently updated in
2017), conducting studies, and, when necessary, preparing plans of the resources, possibilities and needs of
the Town for submission to the Board of Selectmen for their consideration. The Planning Board serves as
the local authority for the Subdivision Control Law; adopting Rules and Regulations governing the
subdivision of land in the Town of Hopkinton; reviewing all preliminary and definitive plan submissions,
and endorsing approval-not-required plans. The board also drafts and submits zoning amendments for
consideration by the Town. When a zoning amendment has been put forward by any entity, the Planning
Board holds the public hearing and also reports its recommendation to Town Meeting.

https://www.hopkintonma.gov/departments/land use department/planning board/index.php
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Term Start Term End

Muriel Kramer Chair 05/15/2017 05/14/2022
Mary Larson-Marlowe Member 05/23/2018 05/17/2021
Gary Trendel Vice Chair 06/03/2019 05/20/2024
Amy Ritterbusch Member 05/15/2017 05/14/2022
Jane Moran Member 09/10/2019 06/30/2020
Francis D’Urso Member 05/18/2015 05/17/2020
Deborah Fein-Brug Member 05/23/2018 05/17/2021
David Paul Member 05/15/2016 05/14/2021
Robert C Benson Member 05/20/2019 05/17/2021

PRATT FARM MASTER PLAN TEAM

The Pratt Farm Master Plan Team may work with a Consultant as follows:

1. Make recommendations to the Board of Selectmen regarding the design of an interactive public

process;

2. Guide creation of a Blueprint and Written Statement for the Pratt Farm;

3. Engage the Board of Selectmen throughout the process to ensure that the uses in the blueprint and

written statement reflect the community’s aspirations including but not limited to a well site, community

assisted agriculture, scout lodge and associated driveway access and off-street parking facilities,

appropriate buffer zones, and trails and community day uses;
4. Provide an assessment of the aforementioned uses and other uses appropriate for the site, quality of
life and visual characteristics valued by the community; create a Written Statement and Blueprint for the

parcel;
5. Reach out to the community through charrettes, focus groups, and surveys; and
6. Conduct public education and outreach on the master plan process.
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Term Start Term End

Brian Herr Chair 10/20/2015 10/19/2025

George Bradbury Vice-Chair 10/20/2015 10/19/2025

James Murphy Clerk 10/20/2015 10/19/2025

Eric Carty Member 11/17/2015 11/16/2025

Barry Rosenbloom Member 11/03/2015 11/02/2025
SCHOOL COMMITTEE

The powers of the School Committee shall include, but are not intended to be limited to the following:

To appoint a superintendent, and other officers as allowed by the general laws, to fix compensation and to

define their duties, make rules concerning their tenure of office and to discharge them, to make all
reasonable policies consistent with M.G.L.A. or Department of Education regulations for the
administration and management of the public school system and for the conduct of its own business and

affairs and to adopt a budget.

Term Start Term End
Meenakshi Bharath Chair 05/17/2017 05/16/2020
Nancy Richard-Cavanaugh | Vice-Chair 05/20/2019 05/16/2022
Amanda Fargiano Member 05/23/2018 05/17/2021
Margaret Tyler Member 05/23/2018 05/17/2021
Jennifer Devlin Member 05/17/2017 05/16/2020
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SELECT BOARD

The Select Board shall serve as the chief policy making agency of the Town, shall be responsible for the
formulation and promulgation of policy to be followed by all Town Agencies serving under it and shall, in
conjunction with other elected Town officers and multiple member bodies, develop and promulgate policy
guidelines designed to bring all Town Agencies into harmony.

Term Start Term End

Brendan Tedstone Chair 05/31/2019 05/16/2022

John Coutinho Member 06/01/2017 05/31/2020

Brian Herr Member 05/23/2018 05/17/2021

Irfan Nasrullah Member 05/23/2018 05/17/2021

Mary Jo LaFreniere Member 05/20/2019 05/16/2022
TAX RELIEF COMMITTEE

The Tax Relief Committee was organized to provide assistance to residents of Hopkinton who need
assistance in keeping up with the ever increasing property taxes that accompany the growth of our
desirable town. Through an application process administered by the Committee members, eligible

applicants are awarded up to a maximum of $500,00 per calendar year in support of their property tax bills.

The goal of the Committee is to keep Hopkinton residents in their homes when fixed incomes or

disabilities prevent them affording the town in which they own homes and live.

Term Start Term End
John L. Palmer Chair 07/20/2017 07/19/2020
Sue Kurys Member 07/20/2017 07/19/2020
John Morris Member 06/28/2019 06/30/2022
David Rolinski Member 07/21/2017 07/20/2020
Vacant Member
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TRAIL COORDINATION AND MANAGEMENT COMMITTEE

The TCMC will serve as a reference point for trails groups and the public, foster a user-friendly and
open/transparent process, establish branding, promotion and public education, foster community

engagement, and achieve sustainability. The TCMC will support and facilitate a coordinated approach to

trail planning and management, comply with town plans, rules and regulations, and ensure the
implementation of Town Meeting votes, adopted plans, regulations, regulatory decisions and

board/committee actions.

Term Start Term End
Peter LaGoy Chair 02/26/2019 06/30/2021
Jamie Wronka Member 07/09/2019 06/30/2022
Daniel Terry Member 04/09/2019 06/30/2020
David Paul Member 08/13/2019 06/30/2022
Charles Dauchy Member 02/26/2019 06/30/2022
Kenneth Parker Member 07/09/2019 06/30/2022
Vacant Member

TRUSTEES OF THE SCHOOL FUND

Term Start Term End
Deborah Finnerty Chair 05/30/2019 05/29/2022
Elizabeth Hahesy-Getchell Secretary 05/30/2019 05/29/2022
Julie Franks Treasurer 05/30/2019 05/29/2022
Erin Graziano Member 05/30/2019 05/29/2022
Kathryn Tighe Member 05/30/2019 05/29/2022
Kim Niemi Member 05/30/2019 05/29/2022
Carly Grant Member 05/30/2019 05/29/2022
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UPPER CHARLES TRAIL COMMITTEE

Educate the residents of the town and develop the Upper Charles Trail in Hopkinton, from the Milford
Town line to the Ashland Town line, which shall include the Hopkinton Center Trail. The Committee's

responsibilities shall include, but shall not be limited to, planning, design, permitting, property rights
acquisition and construction of the Trail and associated infrastructure.

http://uctc.hopkintonma.gov/

Term Start Term End
Jane Moran Chair 06/28/2019 06/30/2022
Eric Sonnett Vice-Chair 07/10/2018 06/30/2021
Eli Post Member 07/03/2017 06/30/2020
Brian Fitzgerald Alternate Member 07/09/2019 06/30/2022
Jim Ciriello Member 08/07/2018 06/30/2020
John Coutinho Member 06/28/2019 06/30/2022
Cynthia Esthimer Member 08/13/2019 06/30/2021
Bob Snyder Member 06/23/2017 06/22/2020
Kenneth Parker Member 07/10/2018 06/30/2021
Barry Rosenbloom Member 06/28/2019 06/30/2022
Vacant Alternate Member
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VETERANS CELEBRATION COMMITTEE

This Committee was established to remember and honor our fallen Vets with an Annual Memorial Day
Remembrance Celebration and to honor our local veterans with an annual Veteran's Day dinner.

Term Start Term End
Michael Whalen Chair 06/23/2017 06/22/2020
Nancy Drawe Member 07/01/2017 06/30/2020
James Mirabile Member 08/13/2019 06/30/2022
Linda Muri Member 10/17/2018 06/30/2021
Rebecca Canty Member 01/01/2019 06/30/2021
Patrick Atwell Member 06/19/2018 06/30/2021
Seldon MacNeil Member 06/30/2018 06/30/2021

VETERANS GRAVE OFFICER

Term Start Term End

Michael Whalen Officer 10/08/2019 06/30/2024
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WOODVILLE HISTORIC DISTRICT COMMISSION

The Woodville Historic District was created by Town Meeting in May of 2005 to preserve and protect the
unique heritage of the Village of Woodville.

http://forms.hopkintonma.gov/land/historic

Term Start Term End
Sean Davan Chair 07/09/2019 06/30/2022
Paul Larter Vice-Chair 06/23/2017 06/22/2020
Tina Berlad Member 07/09/2019 06/30/2022
Alan Connell Liaison 01/16/2018 06/30/2020
Craig Nation Member 07/01/2018 06/30/2021
Nancy Peters Member 07/02/2018 06/30/2021

YOUTH COMMISSION

PURPOSE: The Hopkinton Youth Commission is charged with identifying the emerging and ongoing
needs of Hopkinton's youth and families. The Commission is responsible for creating community-wide
opportunities that support long term well-being of all youth. Programs and activities supported by the
Youth Commission shall promote an overall benefit to all youth and families. The Hopkinton Youth
Commission should be creative, resourceful and seek collaboration with a range of partners to improve the
wellbeing of all Hopkinton Youth.

CHARGE: The Youth Commission's activities and programs will include but not be limited to:

1. Work in conjunction with the Board of Selectmen, Town Manager and all Hopkinton Town Departments
that interact with youth and families; including but not limited to Youth Services Department, Parks and
Recreation Department, Police Department, Hopkinton Public Library, Hopkinton Senior Services and
Hopkinton Public School District.

2. Promote community education regarding youth and family issues.

3. Support programs and activities which raise awareness and encourage healthy adolescent
development.

4. Collaborate with other organizations whose goals are aligned with those of the

Hopkinton Youth Commission.

5. Develop recommendations for the Board of Selectmen regarding programs, projects

and policies benefiting youth and families.

6. Set annual goals in conjunction with the Youth Services Department.

COMPOSITION: The Hopkinton Youth Commission shall have seven (7) voting members who are
Hopkinton residents and appointed by the Board of Selectmen for staggered three-year terms. The
Hopkinton Youth Commission will also have the following non-voting members: Police Officer who
regularly works with youth, two student representatives (one each from the Middle and High Schools), and
liaisons from the Youth Services Department, School Committee, Parks and Recreation Department, and
the Board of Selectmen. In addition, the Commission may, from time to time, designate any number of
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auxiliary members who have accepted leadership roles in connection with one or more of the
Commission’s programs or projects or goals. Auxiliary members are invited to participate actively in

Commission deliberations, and are encouraged to seek appointment as voting or associate members when

opportunities arise.

Term Start Term End
Dawn Ronan Chair 06/28/2019 06/30/2022
Natalie Langlois Member 06/20/2017 06/30/2020
Tracey Ferencsik Member 06/28/2019 06/30/2022
Caitlin Tirrell Member 12/18/2018 06/30/2021
Vacant Member 06/28/2019 06/30/2022
Stacia Fredrich Associate Member 07/10/2018 06/30/2021
Alyndra Canty Member 07/10/2018 06/30/2021
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ZONING ADVISORY COMMITTEE

Its purpose is to review and develop proposals for zoning bylaw and zoning map amendments, and make
recommendations to the Planning Board.

Term Start Term End
Ria McNamara Zoning Board Rep. 09/02/2019 08/31/2020
Ted Barker-Hook Conservation Rep. 09/02/2019 08/31/2020
Ron Foisy Chamber Commerce Rep 09/02/2019 08/31/2020
Madhumitha Chandasekar At Large (4) 08/31/2018 08/30/2020
Sundar Sivaraman At Large (2) 09/10/2019 06/30/2021
Mary Larson-Marlowe Chair 09/02/2019 08/31/2020
John Coutinho At Large (1) 09/02/2019 08/31/2020
Elyse Barret-Mihajloski At Large (3) 08/31/2018 08/30/2020
Carol DeVeuve At Large (5) 08/31/2018 08/28/2020
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TOWN OF HOPKINTON, MA
Town Departments & Services:

Asssessors

(508) 497-9720

Building Inspector. Director of Municipal Inspections/Zoning Enforcement Officer (508) 497-9745

Cemetery Office

Clerk, Town (Notary Public-by appt. Justice of the Peace

Conservation Commission
Department of Public Works/Recycling
Emergencies (Police, Fire, EMS)
Finance Department
Fire Department
Health Department
Highway Department
Housing Authority
Human Resources
Hopkinton Public Library
IT Department
Land Use, Planning & Permitting (Building Permits)
Library
Parks & Recreation
Planning Board
Police Department
Procurement & Grants
Recycling
Sealer of Weights & Measures
School Department - Business Office
School Deparrment - Superintendent's Office
Marathon Elementary School
Elmwood School
Hopkins School
Middle School
High School
Athletic Department
Special Education
Senior Center/Council on Aging
Sewer Department
Tax Collector/Treasurer
Town Clerk & Registrar
Town Engineer - Facilities
Town Manager/Select Board
Tree Warden
Veteran's Services
Voter Registration (Town Clerk's Office)
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(508) 497-9742
(508) 497-9710
(508) 497-9757
(508) 497-9740
911

(508) 497-9715
(508) 497-2323
(508) 497-9725
(508) 497-9768
(508) 435-6022
(508) 497-9769
(508) 497-9777
(508) 497-9756
(508) 497-9745
(508) 497-9777
(508) 497-9750
(508) 497-9755
(508) 497-3401
(508) 625-3497
(508) 983-1023
(508) 259-5833
(508) 497-9382
(508) 417-9360
(508) 497-9875
(508) 497-9860
(508) 497-9824
(508) 497-9830
(508) 497-9820
(508) 497-9845
(508) 497-9850
(508) 497-9730
508) 497-9760
508) 497-9715
508) 497-9710
508) 497-9738
(508) 497-9701
(508) 497-9740
(508) 429-0629
(508) 497-9710
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Water Department
Youth & Family Services

Utilities & Other Useful Numbers:

Central Mosquito Control Program

Street Light Out

HCAM TV

NSTAR Emergency Service/Outage Information

E. L. Harvey - Missed Trash Pickup/schedule bulk item pickup
Post Office, Town of Hopkinton

Federal/State Officials:
Governor Charlie Baker (R)
State House Room 280
Boston, MA 02133

U. S. Senator Edward J. Markey (D)
1 Bowdoin Square
Boston, MA 02114

U.S. Senator Elizabeth Warren (D)
2400 JFK Federal Building

15 New Sudbury Street

Boston, MA 02203

U. S. Congressman Joseph P. Kennedy III (D) 4th District
8 North Main Street
Attleboro, MA 02703

State Senator Karen Spilka (D) 2nd Middlesex and Norfolk Disrict

State House
Room 332
Boston, MA 02133

Stae Representative Carolyn Dykema (D) 8th Middlesex District
State House

Room 473F

Boston, MA 02133

Websites:

(508) 497-9765
(508) 497-9781

(508) 393-3055
(800) 544-4876
(508) 435-7877
(800) 592-2000
(800) 321-3002
(800) 275-8777

(617) 725-4005
(202) 224-4543

(617) 565-3170

(508) 431-1110

(617) 722-1640

(617) 722-2680

Town of Hopkinton
Massachusetts State Government

https://www.hopkintonma.gov/

https://www.mass.qov/

United States Government https://www.usa.qgov/
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SELECT BOARD / OFFICE OF THE TOWN MANAGER

Metrics:
Number of Select Board meetings
Number of licenses or permits issued
Total valuation of real property and personal property at risk
Claims filed under workers compensation
Number of days lost due to injury
Total number of insurance claims
Operating cost as a percentage of total operating budget

27
84
$246M

20
47
0.5%

Standing back row: Select Board members John Coutinho, Brendan Tedstone, Irfan Nasrullah, Brian Herr.
Front Row: Eagle Scouts Ryan Canfield, Andrew D’Alleva, Ethan Ritterbusch, and Select Board member Mary
Jo LaFreniere.

The Select Board and Norman Khumalo, Town Manager, respectfully submit the 2019 Annual

Report of the Town of Hopkinton.

The Board would like to recognize the loss of the following Hopkinton citizens who willingly
served the community in both professional and volunteer capacities. Sincerest condolences are
shared with all families and friends of the deceased, and our fondest appreciation for the many

contributions made to move Hopkinton toward being the town it is today:

Michael A. Fredette
Phillip J. Schiloski
Mary Catherine Pratt
Dr. Cathy MacLeod
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e Barbara A. Sullivan
e Marjorie |. Wright

SELECT BOARD COMPOSITION, TERM OF OFFICE

The Select Board, the Chief Executive Officers of the Town, consists of 5 members elected for
terms of 3 years each, so arranged that the term of office of as nearly an equal number of
members as is possible shall expire each year. Current members of the Select Board are
Brendan Tedstone (Chair), John Coutinho (Vice Chair), Brian Herr, Irfan Nasrullah and Mary Jo
LaFreniere.

Select Board member Claire Wright left the Board this year, and the Select Board and the Town
Manager thank Ms. Wright for her service and wish her well. The Select Board appreciates her
hard work and dedication to the Town.

The Select Board meets regularly throughout the year, and meetings are open to the public.
For meeting schedules and agendas, please see the online calendar on the Town website.

The Board appoints the Town Manager, who along with the Assistant Town Manager, is
responsible for the administration of the day-to-day operations of the Town. The Board also
appoints Town Counsel, the Police Chief, the Fire Chief, and the members of several boards
and committees.

SELECT BOARD REMEMBRANCE

The Select Board lost one of its long-time members in 2019, Mary Catherine Pratt. Mary will be
greatly missed. This year’'s Annual Town Report is being dedicated in her memory as
recognition for all of her volunteer efforts in the Town of Hopkinton. Mary served as a member
of the Board of Selectmen for many years.

ACCOMPLISHMENTS

The Select Board celebrated many accomplishments during the year, including:

A. Celebrating Community

e Helping Hopkinton Govern: The Select Board is grateful to all volunteers on town and
civic organizations and encourages residents to come forward and to give back to their
Town by volunteering. Please go to:
http://hopkintonma.igm2.com/Citizens/Board/Vacant to check out the latest vacancies or
to apply to volunteer on a Town Board/Committee.
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Volunteer Recognition Program Alumni: The Select Board continued to recognize the
many contributions and volunteer services of residents who were nominated by their
peers under the Town’s Volunteer Recognition Program.

The Select Board recognized Sandra Altamura and Ron Clark for their many years of
service to the Town on boards and committees; and Denise Kofron who retired from the
Hopkinton Public Library after 12 years of service.

“Be Prepared” Proclamations: The Select Board approved 9 Proclamations for Hopkinton
Boy Scout Eagle Scouts including: Jordan Hanna, Austin Marques, Jack Brennan,
Patrick Barnes, John (Jack) Riley, Ethan Kramer (Troop #4); Ryan Canfield, Andrew
D’Alleva and Ethan Ritterbusch (Troop #1).

The Select Board approved 2 Proclamations for Girl Scouts Emma Bograd and Mallory
Peishoff (Troop #72233) who were recipients of the Girl Scout Gold Award.

A Community Well-Managed
The Select Board appointed Police Officers Tyler Brabham and Robert Ekross.

The Select Board confirmed the the Town Manager’s appointments of Stephanie
Pemberton, Administrative Assistant, Department of Land Use, Planning and Permitting;
Jessica Lewerenz, Administrative Benefits Support, Human Resources Department;
Kasey Mauro, Public Health Nurse, Health Department; Dawn Alcott Miller, Youth and
Family Services Director; Lisa D’Eon, Outreach Coordinator; Ashley Shaheen, Assistant
Director of Senior Services; John Gelcich, Principal Planner; Andrea Conboy, Hopkinton
Public Library Children’s Librarian; and Christopher Heymanns as Treasurer/Collector

The Select Board accepted the Police Chief's recommendation to promote Joe Bennett
to Deputy Chief of Police; and to promote Arthur Schofield and Bill Burchard to the rank
of Police Sergeant.

Legislative Partnerships and Networking: The Select Board received legislative updates
from the offices of Senator Karen E. Spilka and Representative Carolyn Dykema in April
2019.

Enhancing the Town’s Economic Vitality
The Select Board:

Guided the Town to retaining its AAA credit rating, reducing the Town’s borrowing costs.
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Successfully executed the Marathon Invitational Entry program, increasing local

participation by and benefits to Hopkinton civic groups and residents which raised a total

of $327,939 for local civic organizations in 2019, an increase of $21,320 from 2018.

Called a Special Town Meeting in February, where it was voted to approve a proposed
10-year Tax Increment Financing (TIF) Agreement between Lykan Bioscience, LLC,
Southfield Properties | LLC and the Town of Hopkinton for the property located at 97
South Street. Lykan proposes to hire 125 new employees.

Authorized a Power Purchase Agreement with Solect Energy for the Marathon
Elementary School and approved a Sixth Amendment to the Host Community
Agreement between Legacy Farms LLC and the Town.

Approved the following licenses:

LICENSE TYPE # ISSUED (2019)
Parade Permits 15
Special Temporary Alcohol 10

License

Farmer’s Market

1 *NEW - Little Beehive Farm

Entertainment (One Day

6 includes one Carnival/Sunday

Event) License
for Fiesta Shows Carnival - HPTA

Renewals: 15

Section 12 All Alcohol

&Section 12 Wine & Malts

Farmer’s Pouring Permit 1

Section 15 All Alcohol & 5

Section 15 Wine & Malts

Common Victualer 18

Class | &I 5

Municipal Street License 1

Livery/Limo 1

New Licenses Issued - 2019

1, Bittersweet - “New Location
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4, Aramark @ Dell - 4 locations
(Common Victualer)

Licenses pending 1Change of Ownership Interest -
Startline Brewing Company

D. Investing in Town Infrastructure
The Select Board:
e Accepted a $436,606 donation from the Hopkinton Public Library Foundation.

e Approved a 2% increase in the water rate for FY20 and a 3-tiered sewer rate structure,
and voted to apply a $200 discount per year for those who receive property tax
exemptions from the Board of Assessors under clauses of Sections 17, 22, 37 and 41 of
the applicable state law.

e Successfully petitioned town meeting to purchase parking in the downtown for municipal
and public use.

E. Financial Management
The Town voted to approve a Proposition 2 %2 underride in the entire amount of excess levy.

In April, Terenzio Volpicelli of Roselli Clark & Associates gave a brief review on the Town’s prior
year financial statements; the completion of three significant capital projects (Library, DPW,
Marathon Elementary School) and the impact on the adoption of the new OPEB standards and
a general review of the Town’s financial condition.

F. Main Street Corridor Project

The Select Board is excited that the Main Street Corridor Project will begin in 2020, and is
grateful for the community’s support in 2019 as design and permitting progressed successfully.
The Board thanks Project Manager Dave Daltorio, Town Engineer, for all his hard work on this
project.

G. Select Board Miscellaneous actions

The Select Board dissolved the Center School ReUse Advisory Team in January 2019 because
it had completed its mission, and thanked the members for their hard work.

The Select Board voted to recommend the issuance of a kennel license to Greyhound Friends
with conditions.
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Professional support for the Select Board comes from the office of the Town Manager and
includes Town Manager Norman Khumalo, Assistant Town Manager Elaine Lazarus, and
Executive Assistant Maria Glynn.

The Select Board would like to extend its deepest appreciation to all Town volunteers and
employees for their efforts, time and energy during 2019. We ask you to consider honoring
those who have served to make Hopkinton the Town it is today. The best way to do so is by
volunteering and helping to shape the future of our community to meet our collective goals.
Good government requires broad participation, and the best outcomes are always achieved
through the voices of many coming together in a constructive manner. All Town residents are
welcomed to fill out an application to volunteer at
http://hopkintonma.igm2.com/Citizens/Board/Vacant or contact the Town Manager’s office at
(508) 497-9701 for more information.

Respectfully submitted,

Brendan Tedstone, Chairman
John Coutinho, Vice-Chairman
Brian Herr

Irfan Nasrullah

Mary Jo LaFreniere
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HOPKINTON PUBLIC LIBRARY BOARD OF TRUSTEES

The Hopkinton Public Library’s Board of Trustees is a five-member elected board responsible
for overseeing the library for the benefit of the community. Working closely with the library
director, members are responsible for establishing library policies and plans, assisting the
Director in finalizing the budget, strategic planning, goals and objectives, and conducting public
relations. The board meets at the Hopkinton Public Library at 7:00 pm on the third Thursday of
each month, from September through June, and other times as needed. All meetings conform
to the Open Meeting Law, and are posted with the town.

We have been working closely with Library Director Heather Backman to revise and review
Library Policies. The Trustees are also working with the Director to develop a Strategic Plan to
guide the library. The Trustees have reviewed the Director’s FY21 budget proposal, which will
be presented to the Hopkinton Select Board.

Several highlights of 2019 include the following.

January brought the retirement of longtime Children’s Librarian Denise Kofron. Her
departure is a huge loss to the library, but we wish her well in the years ahead. While the
position was posted, and interviews took place, the current staff pitched in to ensure that the
Children’s Room ran smoothly. When Andrea Conboy was hired in May as new Children’s
Librarian, she was met with great enthusiasm.

In February, the Trustees assisted with the Friends’ Mini Golf event in the Library — a
very popular program for them!

In March, Trustees took part in the library’s hugely popular event, Hopkinton 101. This
event brings Hopkinton non-profits into the library to expose the public to their offerings and for
them to meet each other with the possibility of working together. The Trustees had a table in
the lobby with information about what the Board of Library Trustees is entrusted to do for the
library, a poster with the “Faces of the Trustees”, bookmarks, a brochure explaining the three
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separate library organizations — Trustees, Foundation and Friends, and candy! Also in March,
the Board of Trustees began the process of reviewing and revising the Board’s Bylaws.

In May during the Town Elections, the Board said goodbye to Mike McNamara, who has
been a Library Trustee since the Board became an elected position. He chose not to run for
reelection this time. His insight and input has helped lead the Board through the building
process, and into our current iteration. We will miss him. In his place, the Board welcomed
Janice Barry, who brings talent and enthusiasm to our meetings. The Board Bylaw draft was
presented to the Town Manager and Town Council for their review.

September brought the expansion of library hours, which has long been desired by the
community. The Board also accepted edits to Bylaws from the Town Manager and Town
Council, and the Board voted and accepted them. We now have our Bylaws in place. We
reviewed, discussed and gave input on the Director’'s Goals. We also began discussing the
125" Anniversary of the Library in 2020. The Trustees will participate in an ongoing celebration.

At our November meeting, Trustee Margie Wiggin showed the Board a children’s book
she has written, Changes for Cynthia, Hopkinton’s Library Squirrel. She has donated a copy to
the library and to each of the Trustees.

December had Board members assisting during the Holiday Stroll by taking family
pictures in front of the cheerfully decorated mantle in the library’s Ellsworth Room.

Trustees attended many of the expanded programs offered by the library, both as official
Trustee representatives and as interested patrons.

The Trustees will continue to work closely with, and support the Friends of the Hopkinton Public
Library and the Hopkinton Public Library Foundation by participation in their events, and with
public relations support. Trustees took part in, and attended several events, including Book
Sales in May and November, Mini Golf, and September’s Polyarts Apple Crisp Sale.

To further our collaboration, the three groups have decided to hold quarterly joint meetings, with
each group hosting in turn. This way, we will be able to coordinate our support for each other.
The next Joint Meeting is scheduled for January 2020 during the Trustees’ January meeting.

The Trustees have been kept up to date concerning ongoing staff hiring and development, and
implementation of expanded hours of opening as provided for in a previously approved annual
library budget.

The library continues to exceed expectations in increases of usage of all aspects of our new
library. We celebrate the library’s success, and, again, are proud of our involvement.

Our goals for 2020, as previously, are to continue our support for the Library Director,
especially with policies relating to the new library. We will also continue to make our Board
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more accessible to the public, by attending events and identifying ourselves as Trustees, by
taking part in Town Board meetings that pertain to library issues, and by being more present in
the library.

Respectfully Submitted,

Janice Barry Secretary
June Harris Vice-Chair
Susan Porter Chairperson
Stan Pulnik

Margaret Wiggin
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ANIMAL CONTROL

All Dogs in the Town of Hopkinton must be licensed by April 1, 2020.

You can obtain a dog license at the Town Clerks office or through the Towns Website January 1
— March 31, 2020.

e Any dog that is not licensed by April 1, 2020 will be fined $25. (with valid rabies
vaccination)
e All new dogs to the Town of Hopkinton must be licensed within 30 days.
e All puppies in the Town of Hopkinton must be licensed at 6 months of age.
o All dogs must have a current rabies vaccination. (fines)
o All dogs must wear their license/rabies tags (fines)
o0 Recommend all puppies have proper identification

Thanks to the residents of Hopkinton for putting the “license tags” on their dogs -- We have
been able to match dogs-owners in record time! IT IS THE LAW.

Throughout 2019, along with the Town Clerk’s office, we processed many unlicensed dogs.
While some of these dogs have passed on or moved, many were licensed and brought up to
date. This will be a continuous effort in 2020.

We have had numerous phone calls pertaining to Wildlife. These calls include coyote spotting,
foxes, squirrels, skunks, raccoon, deer etc. Please make sure that all chimneys are capped and
keep doors and windows closed.

According the Massachusetts State Laws, Massachusetts Fisheries and Wildlife; their job is to
protect the wildlife in Massachusetts. We evaluate every wildlife call and take care of the ones
we can, especially any animal suspicious of having rabies. Wildlife situations such as: “living in
my basement/attic/garage” were forwarded to the proper licenses professionals according to the
rules and regulations of the State of Massachusetts. We encourage residents to keep garage
doors closed, keep covers on trash cans, do not feed domestic animals outside and do not ever
feed wildlife!

Other calls throughout 2018 included missing dogs/stray dogs/missing & stray cats/dog
complaints/hit dogs/hit cats/stolen dogs/animal rescues/etc. We responded to these calls either
by telephone or by evaluating the situation. We received several “police calls” and many of
these were during evening hours. We would like to thank the Hopkinton Police, Fire
Department and other outside agencies for their continuous support and assistance.
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APPROPRIATION COMMITTEE

Metrics: Review/approval of 28 financial articles; $112,354,464
Support for Annual & Special (2) Town Meetings
Management of Reserve Fund under M.G.L. C. 40 S. 6; $125,000

Members: Michael Manning, Chair
Shahidul Mannan
Todd Cestari
Wayne Pacheco
Vacant position (formerly Rebecca Roback)
Ex Officio, Timothy M. O’Leary, Town of Hopkinton Chief Financial Officer

The Town of Hopkinton Appropriation Committee is established in Article 2, Section 2-7 of the
Town Charter. Duties of the Committee are also prescribed in the Hopkinton Town Charter,
Article 7, Sections 7-2 and 7-3; and in the Hopkinton General Bylaws, Article | Section 5-1:5-6,
Article Il Section 13-7, and Article VI Section 13-12.

The Appropriation Committee consists of five registered voters of sound business experience or
good judgment, appointed by the Select board to consider any an all question involving the
expenditure of money. The Committee also has specific responsibility for evaluating and making
reports and recommendations to Town Meeting on financial matters.

The Appropriation Committee also has a specific duty to evaluate and report on the proposed
Capital Improvement Plan, and has the sole statutory authority to authorize transfers from the
$125,000 fiscal year 2019 appropriation for extraordinary and unforeseen expenditures.

The annual Appropriation Committee report to the May 6, 2019 Annual Town Meeting was a
principal work product of the Appropriation Committee. The report includes:

Sources and uses of funds

Detailed departmental budgets

Multi-year forecasting models

Reviews of tax impact from proposed spending
Summaries of debt levels

Future principal and interest payment

Status of Trust Funds

Status of Stabilization and Reserve Funds

The Committee would like to thank Ms. Rebecca Roback for her service on the Appropriation
Committee
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BOARD OF APPEALS

The Board of Appeals is a quasi-judicial administrative board that hears and decides zoning
related appeals, applications for special permits, and petitions for variances pursuant to its
authority under MGL c. 40A, and applications for affordable housing projects pursuant to its
authority under MGL c. 40B. The Board has jurisdiction to hear appeals filed by any person
aggrieved by reason of his or her inability to obtain a building permit or enforcement action from
the Director of Municipal Inspections, or by any person, including an officer or board of the town,
aggrieved by a written order or decision of the Zoning Enforcement Officer, the Planning Board
with respect to decisions under site plan review, and the Historical Commission with respect to
delays of demolition permits.

The Board of Appeals generally schedules public hearings on the 2™ and 4™ Wednesday of
each month at 7:00 PM at Town Hall. Additional information regarding the Board of Appeals is
available on the Town’s web site at www.Hopkintonma.gov. Persons filing with the Board of
Appeals are strongly encouraged to visit the Board’s web pages and the “Questions & Answers”
section prior to filing any request for relief with the Board.

In 2019, the Board of Appeals issued 22 decisions, and some form of relief was granted in a
majority of cases. Decisions granting relief were issued in the following categories — 24 Special
Permits (40A), and 1 Variance. One request for relief was denied for a Special Permit.

In accordance with state law, decisions of the Board of Appeals are timely filed with the Town
Clerk within 100 days of the initial filing of the request for relief in the case of Appeals and
Petitions for Variances, and within 90 days following the close of the public hearing in the case
of Applications for 40A Special Permits. Decisions relating to Applications for 40B
Comprehensive Special Permits are timely filed with the Town Clerk within 40 days after the
close of the public hearing. These deadlines may be extended at the request of the party
requesting relief, and on more complex filings this frequently occurs to enable the applicant to
file additional pertinent information with the Board. Notwithstanding, public hearings for an
overwhelming majority of cases are concluded on the first night.

We wish to thank all Town departments and committees who have assisted the Board during
the past year, with special thanks to the employees within the Department of Land Use,
Planning and Permitting. We extend special thanks to Elaine Lazarus, the Assistant Town
Manager, Charles Kadlik, the Director of Municipal Inspections and Zoning Enforcement Officer,
Michael Shepard, the Assistant Building Inspector and Adina Wright and Cobi Wallace, for their
continued service and dedicated commitment.

Respectfully submitted,

Mark J. Hyman, Chairman Walter Garland
Rory Warren, Vice Chairman Ria McNamara
Michael DiMascio Smriti Choudhury

John Savignano
Margaret Shaw, Clerk
Associate Members:
Gerald Tuite

43



BOARD OF ASSESSORS

Members: Lya Batlle-Rafferty, Chair
Lesley Ficarri
Gunaijit Medhi, Clerk

The Board of Assessors is established under Section 4-5 of the Town Charter. There shall be a
Board of Assessors consisting of three (3) members elected for a term of three (3) years each,
so arranged that the term of office of one (1) member shall expire each year. The Board of
Assessors shall have the powers and duties that have been given to Boards of Assessors by
the Massachusetts General Laws, by this Charter, by Town Bylaw or by Town Meeting vote.

Every Board Member is required to take the Division of Local Services Course 101: Introduction
to Assessment Administration: Law, Procedures and Valuation. That course consists of
sections on Assessment Administration, Mass Appraisal, Proposition 2 1/2, Property Tax
Classification, Setting the Tax Rate, Property Tax Abatements, Property Tax Exemptions,
Personal Property and Motor Vehicle Excise.

The responsibilities of the Board of Assessors include the valuation of all property at full and fair
cash value; to administer the abatement program, motor vehicle excise taxes and tax exemption
programs; and to address concerns of the resident and property owners expeditiously and
courteously.

Accomplishments

e The Board reviewed 53 abatement applications on real estate parcels and personal property
accounts for Fiscal Year 2019 with only 9 cases appealed to the Appellate Tax Board

e The Board administered 78 personal exemptions from the real estate tax: 114 exemptions
from the Community Preservation Act (CPA) tax surcharge; 3 tax deferrals from the real
estate tax; and 54 senior work offs from the real estate tax

e The Board assisted the staff in managing the Fiscal Year 2020 certification year tax rate
process and received approval from the Massachusetts Department of Revenue permitting
the timely mailing of the actual tax bills

Goals

e Obtain timely approval of the interim year adjustments to the assessed property values from
the Massachusetts Department of Revenue and participate with others to insure that Fiscal
Year 2020 tax bills are timely mailed
Management of the tax overlay to accommodate all FY 2020 abatements
Assist with the cases that are currently on appeal with the Appellate Tax Board

The Board meets usually every other week at posted open meetings, and the board encourages
interested residents to attend.
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BOARD OF HEALTH
Report for the year ending December 31, 2019

The Board of Health is comprised of three elected members who serve overlapping three-year
terms. The members include Chairman Elizabeth (Lisa) Whittemore, Vice-Chairman Michael
King and member Dr. Richard Jacobs. Mr. Shaun McAuliffe, R.S., has been the Director of the
Department since July 31, 2017. On November 5, 2019, the Department hired Kasey Mauro,
BSN, to serve as our Public Health Nurse. Mrs. Nidia Ruberti LaRoche is the department’s
full-time Administrative Assistant. Our part-time Health Agent Bryan Besso, RT(R) is
responsible for the Department’s environmental services.

The mission of the Health Department is extensive and works under the direction of the Board of
Health, below are just a few, and includes:

e promotion of community wellness,
e enforcement of federal, state and local regulations that promote public and environmental

health, and
e community education.

Our agency licenses funeral directors and issues burial permits, licenses and inspects food
establishments, mobile food trucks, temporary events, caterers, daycares that serve food, schools,
pools, beaches, camps, trash and septage haulers, septic systems, septic installers, portable toilets
vendors, tattoo practitioners, tobacco establishments and retailers and the installation of wells
and septic systems, just to name a few.

On-Site Sewage Disposal Systems

The department reviewed 18 engineered plans for subsurface wastewater disposal systems.
The Agent witnessed soil testing at over 21 sites for new system construction. A total of 34
septic system permits were issued, 6 permits were issued for the abandonment of systems and 25
permits were issued for component repairs to existing septic systems. A total of 96 Building
Permit Applications were reviewed. Septic installer’s licenses were issued to 37 individuals and
35 Septage and Trash Hauler permits were issued to firms that transport sewage and trash in the
municipality. The office conducts inspections on all permits issued to ensure that Title 5
standards and local regulations are met for all on-site sewage disposal systems. Property transfer
inspection reports (Title 5) totaled 76 for the year. Failing septic systems are investigated, and
corrective action is planned to ensure the protection of public health. A total of 6 failed systems
were identified in 2019. Mitigation activities are underway at all of them.

Community Septic Management Loan Program

Financial assistance is available to homeowners through a Community Septic Management
Loan Program (CSMLP) administered by the department. This loan program was established in
1999 and offers low-interest loans at 2% to Hopkinton residents to correct their failing septic
systems. Loan funding is supplied by the Massachusetts Water Pollution Abatement Trust
(WPAT) through the Department of Environmental Protection. Any town resident seeking more
information about this Loan Program should contact the office at (508) 497-9725.
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BOARD OF HEALTH
Report for the year ending December 31, 2019

Water Wells

Our office reviews private well installation/deepening plans for drinking water and irrigation
wells, witnesses the water quantity testing to ensure that an adequate water supply is met, and
reviews comprehensive analytical reports for potential contaminants on all new private wells.
The agency issued 17 permits for new wells. Prior to the transfer of ownership of the property
and if the testing has not been conducted within the last five (5) years, Town regulations require
comprehensive water quality testing at homes that are supplied by a private well; copies of test
reports should be submitted to the office. The department recommends that residents test their
wells at least every five years for bacteria and chemicals in order to verify the quality of their
drinking water.

Disease Prevention

Until Kasey Mauro’s hire in November, Salmon Visiting Nurses Association (VNA) of
Milford, MA provided professional nursing services to the Town and investigated local cases of
reportable communicable diseases. The agency partnered with AFC Urgent Care and offered two
flu clinics. One at the Hopkinton Senior Center and the other at St. John’s Evangelist Church this
past fall. Mrs. Mauro will now provide patient follow-up, complete the Massachusetts
Department of Public Health reporting and investigative work associated with all reportable
diseases in Hopkinton and administer the Town’s vaccination clinics. Kasey will re-establish and
manage the Town’s Medical Reserve Corp and work with the Director to address the three Focus
Areas of our Strategic Agenda.

The Town participates in the Central Massachusetts Mosquito Control Project (CMMCP), a
program that monitors mosquito activity, tests for the presence of infected mosquitoes, and
performs activities to reduce the mosquito population, such as spraying limited areas, larviciding,
reducing mosquito-breeding areas, and responding to resident’s complaints. Information for
residents on the project is available at cnmcp@cmmecep.org. The department worked closely with
the CMMCP to mitigate the risk to the residents of Hopkinton during the 2019 public health EEE
emergency. The Department is actively engaged with the MDPH and CMMCP in preparation
for the 2020 mosquito season.

The department will be collaborating with the University of Massachusetts and governmental
agencies to educate the public and develop risk reduction strategies to reduce the amount of
tick-borne disease within the community. The agency was awarded a grant through the
Commonwealth’s Municipal Vulnerability Program to provide additional outreach and education
to the residents during the 2020 calendar year.

The Health Director is the Burial Agent for the Town. A total of 46 Electronic Burial Permits
were issued in 2019. The department utilizes data from the permitting process and from the
Department of Public Health to track disease trends within the Town and establish interventions
that will improve wellness.

Food Establishment Permitting and Inspections

All permanent food establishments are required to be permitted by the department, and must
be inspected, at a minimum, two times per year. Temporary food establishments, such as those
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BOARD OF HEALTH
Report for the year ending December 31, 2019

associated with the Boston Marathon, PolyArts Festival, Family Day and the Farmers Market,
are also permitted and inspected. Follow-up inspections occur when violations are noted, and to
ensure compliance with the Food Code including the food allergy notice requirements. The
office investigates all complaints received regarding food services or food products; a total of 3
complaint inspections were conducted. A total of 112 routine inspections were performed in
2019. At the end of 2019, the department adopted a digital inspection process that will be fully
implemented during the 2020 calendar year.

Recreational Swimming and Camps for Children
All swimming pools must be inspected and permitted by the agency prior to use and
permitted 10 pools in 2019.

A comprehensive camp inspection was conducted, and permits issued for the one
recreational camp for children that operated in the summer of 2019.

An intern from the office assumed Parks and Recreation’s duty for water quality
sampling at Sandy Beach at Lake Maspenock. The sampling is completed on a weekly basis
during the swimming season. The results of this testing are reviewed by the agency to ensure
swimming standards are met. The results are submitted to the Commonwealth of Massachusetts
Department of Public Health for annual review.

Tobacco and Opioid Control

The department is collaborating with the Youth and Family Services, Hopkinton
Organizing for Prevention and the Hopkinton Public Schools to educate the residents and
employees of the community on the risks of tobacco and opioid use.

On March 25, 2019, the Board adopted the Commonwealth’s Model Regulation Restricting the
Sale of Tobacco Products which became effective on July 1, 2019. The MetroWest Health
Foundation awarded the Health Department a grant to develop and implement a vaping
education program. The program was revised over the Summer of 2019 and has been recognized
as a model in the Commonwealth.

Family Services and Wellness

The department collaborated with Youth and Family Services and Project Just Because to
address family needs within the community. Through this collaboration, Project Just Because is
providing perishable food donations to the community. The office will continue working directly
with Project Just Because to increase its non-perishable donations within the community. At
present, the Project is recognized as a top performing pantry in the Commonwealth, donating
over 2,600 pounds of food each month, bridging a significant portion of the need that exists
within the community.

Emergency Preparedness Planning

The agency is collaborating with the Hopkinton Emergency Management group and
member towns in Region 4AB to continually improve upon all-hazards awareness and
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BOARD OF HEALTH
Report for the year ending December 31, 2019

emergency planning. The department seeks to mobilize volunteers within the town with medical
and non-medical backgrounds to support the Medical Reserve Corps.

Environmental Risk Management

The department continues to collaborate with Fire Prevention to annually inventory and
monitor known environmental risks within the community to protect our air, land and water
resources. On January 1, 2019, the Board of Health implemented the single use check-out bag
regulation.

Mercury and Lead Reduction

A mercury and lead reduction program was established in Town in an effort to remove
mercury and lead from the waste stream and to reduce the discharge of mercury and lead
pollution into the environment. Residents may bring their mercury-containing thermometers to
the office, and exchange them for digital thermometers as part of the mercury recycling efforts.
The agency also accepts button cell batteries and old thermostats that contain mercury.
Residents should be aware that fluorescent bulbs contain a small amount of mercury that may be
reclaimed, and these bulbs cannot be disposed of in the trash. Residents may drop off their used
fluorescent bulbs during business hours at the Hopkinton Recycling Center (E.L Harvey), so they
can be recycled. We want to express our appreciation to this business for their support in
reducing the amount of mercury going into our waste stream.

Digitalization

The department, with the help of the IT Manager, created an electronic database
management system to manage pumping slip records. Licensed Septage Hauler’s must submit to
the Department the Commonwealth’s Form 4 (Pumping Slip Record) within 14 days of the
pumping date. The program was launched in August of 2019. The office continues to seek and
research other electronic data management solutions for Title 5 Inspection Reports, Food, Septic
and Well Applications in the near future.

Strategic Agenda

The Board of Health endeavors to continually improve upon the Town’s health and
wellness. An analysis of health metrics for the Town was completed and based upon this
analysis the Board and Department have established the following three Focus Areas for the
subsequent calendar years:

e To understand the environment within Hopkinton and how that may impact residents’
health,

e To educate the residents of Hopkinton to optimize healthy behaviors and

e To ensure town infrastructure supports residents’ health

Respectively submitted,

Elizabeth (Lisa) Whittemore, Chairman
Michale King, Vice Chairman

Richard Jacobs, Member

Shaun McAuliffe, Health Department Director
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BOARD OF REGISTRARS

The Board of Registrars, as directed by the State and Federal Election Laws and the
Secretary of State, provides the opportunity for the voters of the Town of Hopkinton to
have a voice in their local government through participation in the democratic process.
The Board of Registrars ensures that all elections conducted by the Town are fair and
transparent. The members of the Board of Registrars who are appointed by the Board of
Selectmen for three (3) year terms are Veda Kerr, Janine Wheeler-Ristaino, and Brian
Karp. The Town Clerk also serves on the Board of Registrars. Board members assist
with voter registration and cover extra registration hours, as needed. Although, as in
many communities, the day to day Board of Registrars’ duties such as the running of
elections, voter registrations, changes in voter status, and the annual street listing count
are performed by the Town Clerk’s office. Though the Registrars are still instrumental in
conducting recounts and holding hearings on election related challenges.

There was one election and three town meetings during 2019, including a February 11,
2019 Special Town Meeting; the May 6, 2019 Annual Town Meeting; the May 20, 2019
Annual Town Election; and a December 16, 2019 Special Town Meeting. We in
Hopkinton are lucky to have so many dedicated individuals watching over our democratic
process and we should all take a chance to thank these individuals for the service they
provide the Town. Please contact the Town Clerk’s Office if you would be interested in
serving as an Election Officer.

All Hopkinton residents who are US citizens, and who have attained the age of 18 by the
election date, and have registered to vote by the voter registration deadline are eligible
to vote in each election. Residents that are US citizens and between the ages of 16 and
17 may pre-register to vote and will then automatically become registered when they
reach the age of 18. All registered voters may vote in person at the polls. They may also
vote early within eleven days before a biennial State Election, or by absentee ballot if
they meet the eligibility requirements. Voter registration applications are available at the
Town Clerk’s Office, the Hopkinton Public Library, the Town Clerk’s website at
www.hopkintonma.gov, or online by visiting the Secretary of State’s website at
www.sec.state.ma.us/. Residents are reminded that they may also register to vote at the
Registry of Motor Vehicles when changing or updating information.
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If you would like to confirm your voting status, please visit the Secretary of State’s
website: http://www.sec.state.ma.us/VoterRegistrationSearch/MyVoterRegStatus.aspx.

A count of Hopkinton residents by Precinct as of December 31, 2019 follows:

Precinct No. | Active Inactive Non-Voter Grand Total
001 2916 490 1931 5337
002 2539 425 1192 4156
003 2563 479 1254 4296
004 2462 388 1255 4105

Grand Total 10480 1782 5632 17894

Respectfully Submitted,

Connor B. Degan
Town Clerk/Registrar of Voters
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CAPITAL IMPROVEMENTS COMMITTEE

Metrics: Review/approval of 18 capital articles; $15,900,604
Support for Annual & Special (2) Town Meetings

Members: Alton Chen, Chair
Nate Oram
Devin Callanan
Matthew Kizner
Ramya Kumaraswamy

The Town of Hopkinton Capital Improvements Program is established in Article 7, Section 7-3 of
the Town Charter. The Capital Improvement Committee is established and its duties are
specified in the Town of Hopkinton General Bylaws, Chapter 5, Article 5, Sections 5-18 to 5-21.

The Committee is also charged with providing recommendations to Town Meeting on all capital
articles.

Capital improvements include:
e Any acquisition, disposition, lease or transfer of land, buildings, or motor vehicles

e Any acquisition or lease of an item of equipment with a substantial useful life costing
$25,000 or more

e Any construction or improvement of public buildings or infrastructure with a total cost of
$25,000 or more

The Committee also evaluates the ten-year capital expenditure requirements of the Town, in
consultation with the Town Manager, Town boards, committees, commissions, and
departments.
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Welcome to Hopkinton's online Cemetery Records Project. With a generous grant through the Community
Preservation Act, we are now able to make all of the Town of Hopkinton's cemetery records electronically
available to the public. Whether you are researching genealogy, looking for a grave site, or seeking other
family or historical information, here you will be able to access burial records, billing records, cemetery maps

and more. The records are searchable by last name, maiden name, and a number of other fields

CEMETERY COMMISSION

The Hopkinton Cemetery Commission is an elected three member board charged with overseeing the town’s
cemetery needs. Offering cemetery space and services is an important municipal function which towns are
required to provide their citizens under Massachusetts law. The town has sufficient burial space for the
present time in the lower section of Mt. Auburn Cemetery. An adjacent 2.5 acre parcel was purchased in 2015
to meet future demands, and the planning process should begin in a few years to ensure that the land is ready
to be used when it is needed.

Cemetery Records On-line

Hopkinton'’s public cemetery records are now available on-line, thanks to generous funding from the
Community Preservation Act for the Cemetery Records Digitization Project. Phase | was carried out in
2016-17 and involved scanning and transferring to digital format, with microfiche backup, all of our vulnerable
paper records — some centuries old — into a safer, modern medium that will preserve them for the 21° century
and beyond. In 2018, Phase |l was accomplished, integrating the newly digitized records into a publicly
accessible, searchable on-line format available through the Town’s website.

This past year in 2019, the Commission presented this new program to the Town, engaging in public
information activities to make known this valuable new community resource. Through public presentations,
articles and announcements in local media, and answering individual research inquiries, we have worked to
inform and assist citizens in using this new tool for public records access. Next year’s finishing details will be
to add in the recent data generated since the original scanning, and to provide a method for our
DPW/Cemetery Dept. personnel to file all future records directly into the on-line system.

Providing the Town’s cemetery records in an electronic format is an invaluable resource for personal inquiry,
family history, and genealogical research. The records can be accessed on the Town of Hopkinton website,
either through the eGov tab to Cemetery Records or by going to the Cemetery Commission website under
Boards and Committees. Our sincere thanks go to IT Director Josh Grossetti for his patience and
perseverance during the development of this new public resource.
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Lot Buy-Back

A Commission objective is to steward our existing cemetery space and maximize its use. To that end, the
Commission has established a lot buy-back program to enable the Town to repurchase from deed holders
previously sold cemetery lots that are no longer wanted. In this way, cemetery space is not wasted by being
unnecessarily left vacant.

Other Activities
The Commission made new provisions in the Cemetery Rules and Regulations to permit stone benches in lieu
of headstones within certain conditions.

To learn more about the work of the Cemetery Commission, our site on the town website gives information on
our services and projects. Included is a video tour of the town’s historic Comey Chapel, with details on how
the chapel can be used by the public for small gatherings. The goal of the Cemetery Commission continues to
be to provide for the maintenance, improvement, and expansion of our cemeteries and their related activities.

Respectfully submitted,
Claire Wright, Chairman

Thomas Pratt, Vice Chairman
John Palmer, Clerk
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COMMUNITY PRESERVATION COMMITTEE
OVERVIEW

The Community Preservation Act (Massachusetts General Laws; Chapter 267) was signed into
law in 2000. This legislation allows cities and towns to create their own community preservation
funds through a surcharge of up to 3% of the local tax levy on real property. In 2001, the citizens
of Hopkinton adopted a CPA bylaw and thereby approved a 2% surcharge to their property taxes.
Revenue from this surcharge is dedicated for the preservation of open space, historic sites,
affordable housing and passive/active outdoor recreation in the Town. Local revenue is
supplemented through the state Community Preservation Trust Fund.

Under the provisions of the CPA, a Hopkinton Community Preservation Committee was
established to identify the Town’s needs, capabilities and resources with regard to community
preservation. The CPC considers proposals made by groups and individuals to ensure they meet
the criteria of the law benefit the community and are financially feasible. The Committee then
makes recommendations to Annual Town Meeting. The CPC may include in its recommendations
a request to set aside for later spending funds for specific purposes that are consistent with
community preservation, but for which sufficient revenue is not immediately available. The
Community Preservation Committee is a nine-member board which includes designees from the
Planning Board, Open Space Preservation Committee, Conservation Commission, Historical
Commission, Parks and Recreation Commission, the Housing Authority and three At-Large
members appointed by the Hopkinton Board of Selectmen. The current Community Preservation
Committee members are:

Chairman and Member-at-Large Henry Kunicki

Parks and Recreation Commission Representative - DanTerry
Conservation Commission Representative - Jim Ciriello

Planning Board Representative — Gary Trendel

Open Space Conservation Commission Representative - Jeff Doherty
Housing Authority Representative — Rebecka Hoffman
Member-at-Large - Alfred Rogers

Member-at-Large - Ken Weismantel

Historical Commission Representative and Vice Chair — Eric Sonnett

ACCOMPLISHMENTS
In 2019 the following projects were approved at Town Meeting to carry on the Committee’s
endless and critical endeavor toward the continuation of preserving our town’s historical history in

various forms:

e Preservation of Town Records/Town Clerk’s Office $20,000
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Historic Preservation the Preservation of Land Records, with funds being
expended based on the age of record, extend of damage and importance of
contents
Historical Society Digitizing Photographs $3,750
Historic Preservation the Hopkinton Historical Society is home to some 300+
photos and slide negatives documenting the lives of the people who have come
before us: where they lived, worked and went to school. This project would
preserve these photos and make them available for the public.

e Headstone Restoration $10,000 - Historic Preservation - Preservation project
to restore the most as risk headstones. This is a continuation of past projects

e Dog Park at Fruit Street $20,000 - Undesignated Funds and $130,000 from
Undesignated Funds and Passive/Active Recreation $20,000 for the
engineering of a dog park at Fruit Street. The $130,000 is for the construction
of said dog park, funds are contingent on the receipt of a $250,000 grant from
the Stanton Foundation.

e Lacrosse Wall $25,000 - Passive/Active Recreation Funds are for the design
and installation of a Lacrosse wall at Fruit Street Fields

e Irrigation System at Pyne Field $25,000 - Passive/Active Recreation Funds are
for the engineering, materials and installation of an irrigation system at Pyne
Field

e Wilson Street Wetland Crossing $50,000 - Passive/Active Recreation Funds to
design a wetland crossing at 0 Wilson Street, to allow the public to access
other recreation lands.

e EMC Playground $260,000 — Undesignated Funds to replace all the existing

equipment at the EMC Playground located at 113 Hayden Rowe.

LOOKING AHEAD
The Community Preservation Committee will continue its mission of identifying
preservation needs and projects in the Town of Hopkinton and make funding

recommendations to the Board of Selectmen.

Respectfully submitted,

Henry Kunicki, Chairman
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CONSERVATION COMMISSION

The Conservation Commission is required by law to fulfill a number of duties pursuant to the
Massachusetts General Laws, the Massachusetts Wetlands Protection Act (WPA), and the Hopkinton
Wetland Protection Bylaw (Bylaw).

To fulfill these obligations, the Commission processed applications and conducted public hearings for
77 Notices of Intent, Resource Area Delineations, Requests for Determination, Certificates of
Compliance, Enforcements, Emergency Certifications, Extension Permits, and Project Changes
during the past year. The Commission also processed 56 Requests for Minor Project Exemptions
under the WPA and Bylaw, which improved response time for applicants and freed valuable agenda
time for more complex projects.

These filings and activities, plus project site inspections, project reviews, public hearings,
communications with the Department of Environmental Protection, and informational meetings with
residents and developers, occupied the Commission and its staff during the past year. The
Commission meets two to three Tuesday nights per month to meet the requirements of the WPA and
Bylaw.

Commission staff also spent time responding to requests for comments from other Town Boards and
working with other Town Departments on various town projects and concerns.

Members of the Commission served on the Community Preservation Committee, Lake Maspenock
Dam Advisory Group, Lake Maspenock Weed Management Advisory Group, Open Space
Preservation Commission, Upper Charles Trail Committee, and the Zoning Advisory Committee.

Major projects reviewed, approved and/or underway by the Commission during 2019 include:

Commercial Solar Power Array at 147 Lumber Street,

Commercial Solar Power Array at Cedar Street and Wilson Street,
Commercial Solar Power Array at 0 Wilson Street

Commercial Buildings, 1 Lumber Street,

Eversource Right-of-Way Underground Gas Utility Line Replacement,
MassDOT, 1-495 and 1-90 Interchange Soil Borings Testing

Golden Pond, West Main Street,

Highland Park 1V, Stoney Brook Road,

Hopkinton Elementary School 129 Hayden Rowe,

Hopkinton High School Artificial Turf Athletic Fields, 88 & 90 Hayden Rowe,
LNG Liquefaction Replacement Project, 52 & 55 Wilson Street,
Maspenock Woods, West Elm Street,

Pulte Homes at Legacy Farms North,

The Trails at Legacy Farms North,

REC Hopkinton, Chamberlain and Whalen Roads,

Residential Subdivision, 203 Pond Street, and

Whisper Way Subdivision.
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The Commission monitors these major projects, along with other numerous on-going residential and
commercial projects of various sizes, on a regular basis, working closely with project engineers,
managers, and contractors to ensure they’re complying with the requirements and performance
standards under the law.

The Commission is committed to protecting our Town’s valuable wetland, buffer zone, groundwater
and open space resources and ensuring compliance with Federal, State and Hopkinton wetland
regulations, our bylaw, low impact development, and best management practices.

The Commission has worked closely with the Department of Public Works relative to the on-going
maintenance of town trees, roads and roadway drainage structures within and adjacent to wetland
resource areas.

Commission goals include encouraging Low Impact Development initiatives, supporting open space
acquisition and stewardship, and continuing efforts to successfully handle all permit applications in a
timely manner.

The Commission staff has worked diligently to assist the public with understanding wetland
regulations and fulfilling permitting requirements, streamlining the permitting process for applicants,
promoting environmental stewardship, educating the public, acting as a liaison to other Town boards
and committees, and to provide timely information to the Commission on projects under review in
order to hold efficient public meetings.

The Commission thanks the residents of Hopkinton for their water conservation efforts over the past
year.

The Commission invites the public to attend our meetings, become involved, volunteer, request
Commission presentations to aid in local awareness about wetlands, and to provide comments on any
of the projects brought before us. Meeting times and agenda items are posted on the Town’s website
(www.hopkintonma.gov) and a link can be found on the Commission’s webpage
(http://www.hopkintonma.gov/departments/land_use_department/conservation_commission) as well
as in the Town Clerk’s Notebook at Town Hall. All members of the community are welcome and
encouraged to attend our meetings or to call the Commission Office at 508-497-9745 with any
questions.

Respectfully Submitted by the Hopkinton Conservation Commission,

Jeffrey Barnes, Chair

Melissa Recos, Co-Vice Chair
Kerry Reed, Co-Vice Chair
Carl Theodore Barker-Hook
James Ciriello

Edwin Harrow

Janine LeBlanc

Don MacAdam, Conservation Administrator
Anna Rogers, Inspections Administrative Assistant
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HOPKINTON CULTURAL COUNCIL
Mission

The purpose of the Hopkinton Cultural Council (HCC) is to support public programs in the arts,
humanities and interpretive sciences to promote access, education, diversity and excellence for
residents of our community. This is accomplished by granting funds received from the
Massachusetts Cultural Council (MCC), in accordance with state guidelines, to individuals and
organizations that will present their programs in our community or local area.

We fund a variety of programs each year appropriate for diverse age and interest groups.
Whenever possible we give priority to Hopkinton artists/organizations and event that take place
in Hopkinton.

Accomplishments

For 2020, Hopkinton received $6,300 in MCC funding. We received a total of 27 applications
and were pleased to approve the following for full or partial funding:

Assabet Valley Mastersingers, May 2020 Concert

Craig Douglas Hay, Jazz with the Masters

26.2 Foundation, Bobbi Gibb Sculpture Project

Ashley Shaheen, Enrichment Arts Series

Ashley Shaheen, Senior Center Pottery Class Request (Electric Kiln)
Hopkinton Center for the Arts, Art Around the World Series
Hopkinton Garden Club, Hopkinton Garden Club Speaker Series 2019-2020
Hopkinton Women's Club, HWC Centennial Anniversary

John Root, Edible Wild Plants Walk

Marathon Quilt Guild, Marathon Quilt Guild 2020 Quilt Show

South Asian Circle of Hopkinton, Festival of Colors

Hopkinton Cultural Council, Art on the Trail

Membership

Our members for 2020 are:
Sterling Worrell, Chair
Jonathan Meltzer, Treasurer
llana Casady, Secretary
Amy Groves, Member
Andrea Wilk, Member
Darlene Hayes, Member
Laura Stacey, Member
Meena Kaushik, Member
Richard Jacobs, Member
Tom Phelan, Member
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It is the Council’s goal to add new members each year to ensure a wide and diverse
perspective. To join us or for more information please contact Sterling Worrell, Chair at
culturalchair@hopkintonma.gov.

For more information

To find out more about the group or to submit an application for funding (after September 1),
please visit https://www.mass-culture.org/Hopkinton.

Respectfully submitted,

Amy Groves
Member, Hopkinton Cultural Council

Sterling Worrell
Chair, Hopkinton Cultural Council
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DEPARTMENT OF PUBLIC WORKS

Metrics: Paved road lane lengths reclaimed 7,247 feet
Paved road lane lengths milled and overlayed 8,148 feet
Tons of salt applied in extreme weather 5,065
Road salting runs, season 33
Inches of snow removed, season 46"
Number of winter storms 8
Work requests, Water Enterprise 353
Work requests, Sewer Enterprise 175
Work requests, Tree Warden 45
Work requests, Cemetery program 21
Water main breaks repaired 14
Water meters repaired 3
New hydrants installed 12
Existing hydrants replaced 11
Operating cost per 1,000 gallons of water delivered $0.028
Operating cost per 1,000 gallons of sewage processed $0.134
Tons of solid waste collected 4,264
Tons of recycling materials collected 1,434

The Department of Public Works (DPW) has the unique honor and opportunity to positively impact
residents’ lives on a daily basis by providing many of the necessary services on which their lives depend
and by which their quality of life is improved. The DPW provides well maintained roads and sidewalks to
ensure safe travel; it provides clean, potable water for safe drinking, cooking, and cleaning; it provides
for the removal and proper treatment of sewerage to protect public health; it collects municipal solid
waste and disposes it in a responsible manner; it collects recyclable materials and ensures they are
properly recycled; and it keeps the parks and cemeteries mowed and beautifully maintained for all to
enjoy. All of these responsibilities are carried out by the DPW Team which is experienced, hardworking,
and dedicated to the Community.

The DPW is comprised of the Administrative Division, the Highway Division, and the Water and
Sewer Divisions. The DPW is also responsible for Solid Waste and Recycling; maintenance of
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Cemeteries and Parks; and the Tree Warden. More information about the DPW can be found
on our webpage at http:/www.hopkintonma.gov/home/government/departments/dpw.

Report from the Director

Mike Fredette, the Water Division Foreman, passed on December 30, 2019. Mike was
dedicated to serving Hopkinton residents for more than 33 years. Mike’s passing was a great
loss and his passion for serving the public, his willingness to help others in need, and his
ever-present smile will not be able to be replaced.

2019 was a year of successes and challenges for the DPW. The DPW was involved in many
exciting, important capital projects, including:
e Cedar Street Water Main Replacement
Fruit Street Well Blending Project
Main Street Reconstruction Project in Association with the MassDOT
Asset Management Grant Planning
Hazard Mitigation Grant

The following reports from Division Managers highlight many other successes of the DPW.
None of these successes would have been possible without the full support of the entire
Municipal Team. | thank the Select Board and the Town Manager, Norman Khumalo, for their
leadership and direction. | thank the Administrative Manager, Judi Regan; the Highway
Division Manager, Mike Mansir; the Water/Sewer Division Manager, Eric Carty; and the
Administrative Assistant, Kimberly Benitich, for their hard work, support, and dedication. | thank
the other dedicated, hardworking members of the DPW Team who serve this community every
day. | thank the Town Engineer, Dave Daltorio; and all of the staff at the Town Hall for their
support of all that the DPW accomplishes. Finally, and most importantly, | thank the residents of
Hopkinton for their support and for allowing the DPW to serve this community’s Public Works
needs.

Sincerely,
John K. Westerling, MPA
Your Director of Public Works

Water Division

The Water Division Team is responsible for maintaining 8 pumping stations, 3 water tanks, 770
fire hydrants and 76 miles of water main. Approximately 65% of the town is serviced by
municipal water. The department is on call 24 hours a day, 365 days a year.

Last year we pumped over 392,349,177 gallons of water. Over 6,000 water meters were read,
monthly water samples were collected throughout town and tested for bacteria. We are also
mandated by the State and Federal governments to test for a wide variety of other contaminants
in the water. All of our testing meets the State and Federal guidelines. The annual Consumer
Confidence Report was again distributed explaining our water sources, the water treatment and
the water test results.
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The Water Division staff had another busy year responding to numerous breaks with
challenging repairs and flooding events. With another very busy year with new construction,
many inspections and markouts were performed. Emergency and routine markouts for the gas
company saw a very large increase. The major road projects on Main Street, West Main and
South Street kept crews extremely busy with markouts and repairs.

The blending facility at Fruit Street is nearing completion and upgrades to wells 4 and 5, off
Alprilla Farm Road will follow. The Water Division added a new valve exercising trailer and
program to ensure water can be shut off during emergencies, reducing lost water and customer
outages. The Division worked with the IT Department to map hydrant locations for GPS and
GIS maps that will help assist asset inventory and provide the Fire Department with pertinent
emergency response data.

An aggressive water meter replacement program was undertaken to change out meters to
ensure timely and accurate readings with the town meter reading equipment.

The Cedar Street water main, which has experienced numerous breaks over the years, was
replaced with a new 12” ductile line.

We would also like to recognize all of the other town departments that we work with on a daily
basis and thank them for their support and help throughout the year, in particular, the Sewer
and Highway Divisions.

The Water Division is committed to continued employee training and education. We will look to
continue in house improvements to the system, meter change outs and upgrades to the meter
reading software.

Thank you also to, Mike Fredette, Jed Fennueff, Mat Gogan, Shawn McDonald and Dan Bates
for their continued service and dedication to the town.

Sincerely,
Eric J. Carty
Water/Sewer Manager

Sewer Division

The Sewer Division Team is responsible for checking 8 pumping stations along with over 40
miles of sewer pipe. Approximately 40% of the town is serviced by municipal sewer. Daily
inspections of the stations are conducted to ensure proper operation. The department is on call
24 hours a day, 365 days a year and responds to numerous emergency calls throughout the
year.

Wastewater flows to the town of Westborough for 2019 totaled 91,402,000 gallons. Flows to the
Hopkinton wastewater treatment facility were 18,793,973. All of the sewer pump station wet
wells were cleaned twice to ensure proper operation. Sewer lines in known trouble areas were
checked to ensure proper flow.

The Sewer Division staff had another busy year responding to numerous emergency alarms due
to pump issues, power outages and flooding events. With another very busy year of new
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construction, many inspections and markouts were performed. Emergency and routine markouts
for the gas company saw a very large increase. The major road projects on Main Street, West
Main and South Street kept crews extremely busy with markouts and repairs.

Additional alarms were added to the Wood Street sewer pump station to report failed check
valves and minor upgrades were performed on the West Main Street sewer pump station.
Personnel underwent several new trainings along with multiple classes for license
recertification.

An inflow and infiltration program was undertaken to locate extraneous flow into the system.
Metering took place in the spring to identify areas of high flows and smoke testing was
performed in the fall. New camera and detection equipment was purchased to help better detect
and prevent issues.

The Sewer Division looks to continue removing Inflow and Infiltration (I/1), making in house
improvements to the sewer system, and continue education and training.

Special recognition should also be made to all the other town departments for their continued
help and support to the Sewer Division throughout the year, in particular the Water and Highway
Divisions.

A special thanks goes out to Al Lombardi and Jeff Pyne for their continued service and
dedication to the town.

Regards,
Eric J. Carty
Water/Sewer Manager

Highway Division

The Highway Department has many responsibilities to the town and its citizens. Some of which
include pavement management; drainage system maintenance and repair; storm water
management; street sweeping; cemetery maintenance; parks and recreation property
maintenance; plowing and salting roads, sidewalks, schools and town owned buildings; vehicle
and equipment maintenance for several town departments; and much more.

The town had another successful year hosting the Boston Marathon. DPW crews spent
countless hours and did a tremendous job preparing for and cleaning up after the event.

On October 17" a high-wind storm called a “Bomb Cyclone” hit Hopkinton. Although not the
worst storm we have had by far, it did cause many trees and limbs to come down. At one point
we had five roads closed. Highway employees spent many hours cutting, clearing and cleaning
streets.

Due to storm water regulations, Highway Division employees spent additional time sweeping
streets for a second time during the year in areas that are required under the EPS’s storm water
permit.
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With the help of the “Keep Massachusetts Beautiful” organization and employees from Dell
EMC, 77 bags of trash and many other miscellaneous discarded items were removed from the
sides of five streets. The DPW is grateful for their volunteer service to the Community.

Beginning on December 1% and lasting through December 3", the first winter storm hit dropping
16” of snow on Hopkinton. DPW crews spent several days plowing, salting and removing snow
from the center of town and town owned parking lots.

We had a very successful year with the Pavement Management Plan completing nearly 1.2
million dollars in road repairs.

Highway Division employees replaced and upgraded signs throughout town with new reflective
signs. This work is part of our annual sign replacement program to stay compliant with Federal
regulations.

I would like to thank Highway Division employees Phil Schiloski, Gerard Berthelette, Jamie
Stewart, Chuck Moore, Dave Armstrong, John Bernier, Chris Dagg, Pat McDonnell, Ray
Shehata, Pat Canastar, Joe Arena Paul McLaughlin, Collin Barry and Brandon Carty for all of
their hard work and dedication. Thank you to Eric Carty and all of the members of the Water &
Sewer Divisions for their help throughout the year. | also would like to thank Judi Regan and
Kim Benitich for their administrative support to the Highway Division.

The Highway Division’s goal is to be committed to providing the highest level of service possible
to the town and its residents and continue to provide employee training and education and look
for ways to become more efficient in all of our day to day operations.

Sincerely,
Mike Mansir
Highway Manager

Tree Warden

The Tree Warden is responsible for the care, maintenance, and removal of public shade trees
and the enforcement of all provisions of law for their preservation, according to Massachusetts
General Laws Chapter 87. Essentially, it is the Tree Warden’s responsibility to protect town
trees and to remove town trees that are a safety hazard.

There are times when this requires cooperation with utility companies to identify trees that are
endangering overhead wires and allowing them to be removed by the utility which benefits both
parties.

The Tree Warden assisted Town Departments throughout the year, worked with the engineers
and MassDOT on the selection of shade trees for the Main Street reconstruction project, and
with the Parks and Recreation and Cemetery Commissions for trees on their properties. As
always, the Highway and Water/Sewer Divisions were willing and ready to offer any assistance
they could.

Sincerely,

John Westerling
Mass Qualified Tree Warden
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DESIGN REVIEW BOARD

The Design Review Board was established by a vote of Town Meeting in May, 1994. Its
purpose is to provide a detailed review of uses and structures having a substantial
impact on the Town, enhance the natural and aesthetic qualities of the Town, preserve
the value of land and buildings, and to protect and preserve the historic and cultural
aspects and heritage of the Town. The Design Review Board members are appointed
annually by the Planning Board.

The Design Review Board reviews applications for Major and Minor Project Site Plan
Review that are submitted to the Planning Board, and makes recommendations to the
Planning Board and the applicant. The Board reviews plans in conjunction with design
criteria established in the Zoning Bylaw and intends to work with applicants to design
projects that enhance and contribute to the Town. The Board also reviews applications
for permanent signs and makes recommendations to the applicant and the Director of
Municipal Inspections.

In 2019 the Design Review Board reviewed 4 applications for permanent signs and the
following applications for Site Plan Review:

76 Main Street

Maspenock Woods — Proposed Changes to Units 21-24, 5 West EIm Street
Chesmore Funeral Home

The Trails (Legacy Farms)

Hopkinton Innovation Park - 97-99 South Street

27 Lumber Street - Hopkinton Tennis Club

Respectfully submitted,

Jeffrey Doherty, Chair
Jeanette Thomson
Sue Ellen Stoddard
Ria McNamara

Amy Ritterbusch

Alternate Members:

Deb Fein-Brug
Joe Regan
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ENGINEERING/FACILITIES DEPARTMENT

Metrics: Number of facilities managed 14
Square footage of facilities managed 210,530
Custodial cost per square foot $0.60

The mission of the Engineering/Facilities Department is to manage Town capital design
and construction projects as well as providing engineering support to all other Town
Departments and providing all facilities needs and requirements for all Town buildings.
The Department coordinates with other Town Departments on all facility improvements
and with the IT Department for development of the Town GIS Program. The Department
continues to assist and oversee implementation of energy efficiency projects, tracking
town building energy use and meeting all Green Community Designation requirements.
Engineering assistance is provided to all departments and boards/committees for capital
and non-capital projects including procurement and selection of design services and
construction contracts, day-day oversight of design and construction contracts. The
Department is responsible for maintaining town assets and providing a safe and healthy
environment for the public and all town staff.

Responsibilities include participation with all building committees as required or
requested from project development through construction and as direct staff support for
the Permanent Building Committee. The Department assists all boards/committees and
departments in designer selection, bidding, value-engineering, contractor selection, and
provide in-house Clerk-of-Works/Owner’s Project Management services as needed for
Town Capital Projects. The Department is responsible for annual maintenance contracts
for Town Hall, DPW, Police, Fire, Library and the Senior Center including but not limited
to generators, elevators, fire service, burglar and fire alarms, custodial services. The
Department is responsible for after-hours response for all Town building and department
needs.

The Department Director is the Town Engineer/Facilities Director. The Director reports
directly to the Town Manager including bi-weekly meetings to provide updates of
ongoing projects and Department initiatives. The Town Manager provides beneficial
guidance and advice on delivering successful capital projects, managing an efficient
department and for providing exceptional service to the public and town staff.

Accomplishments during FY19 include; Continued development of the Main Street
Corridor Project to realign 85/135 intersection, include a two-way bike lane and design
undergrounding of utilities; operate and maintain the new Library and DPW buildings
through their construction warranty periods; continued as non-voting member of the
Hopkinton Elementary School Building Committee; incorporate operation and
maintenance of Center School into Town Facilities; initiated funding requests for
replacement of Police Station Cell Floors, Town Hall Elevator Controls Replacement,
Renovations for Town Hall Basement and Feasibility Study for Center School.

Respectfully submitted,

David T. Daltorio, P.E.
Town Engineer/Facilities Director
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FINANCE DEPARTMENT

Metrics: Bond Rating: Standard and Poors AAA
2019 Operating Budget: $85,252,501; 2.0% of Town Property Valuation
7/1/2019 General Fund Debt: $74,319,277; 87.2% of 2019 Operating Budget
7/1/2019 Stabilization Reserves: $3,819,871; 4.5% of 2019 Operating Budget
2019 Cost of Finance Dept: $1,0705,809; and 1.2% of 2019 General Fund Budget
Funding level, public employee pension plan obligation, as of 1/1/18: 66.9%
Funding level, public employee retiree health obligation, as of 7/1/19: 11.2%

The Town of Hopkinton Finance Department coordinates financial functions for the Town,
including support to the Town Manager for budget preparation, capital planning, and financial
analysis; as well as the functions of the Town Treasurer and Collector, the Assessor’s property
valuation and property tax rate work, the Town Accountant’s financial recordkeeping and audit
program, and management of the payroll function for Town departments.

Town finances are healthy. We enjoy the highest rating for creditworthiness, a AAA rating,
which allows us to borrow for construction and improvement of facilities and the acquisition of
major capital assets at the lowest possible rates. In our December, 2019 borrowing to support
Hopkinton Public Schools construction and improvements and other Town improvements and
equipment, we obtained $9.3 million in long-term financing at an average effective interest rate
of 1.86%. With our current debt load for capital projects and equipment of $100.5 million for the
General Fund and all the enterprise funds, we are at 52% of the maximum debt level of $193
million set for us by statute.

Our Town’s tax base is not heavily diversified, with 84% of all taxable valuation resting on the
residential component of property ownership. Our industrial tax base contributes 8%,
commercial properties contribute 4%, and taxable business equipment supports the final 4% of
our property tax revenue.

Budgets have grown rapidly over the past several years as the Town has expanded its
population, added to and enhanced its housing stock, and added some commercial properties.
Revenue from this new growth in the tax base has supported increased spending, including
substantial increases in spending for the outstanding Hopkinton Public Schools.

All elements of the Finance Department have displayed an aggressive commitment to
transparency and outreach, across lines of business. Specific examples include informative
budgetary information, tax collection outreach, and outreach on tax exemption opportunities
through in-person presentations, mailed reminders, press releases, and social media.

Key 2019 accomplishments include:

e Analytical support for the 2019 Town Meeting and two Special Town Meetings
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Progress on documenting business processes through SOPs
Improvements to reporting of performance metrics across departments
Defense of property tax bills under appeal for the Eversource LNG facility
Capture of additional taxable business property in the tax base

Expanded use of payroll automation modules in the MUNIS software suite
Analytical support for a new low-income senior sewer user rate

Analytical support for stabilization of the Sewer Enterprise Fund
Analytical support for expanded veteran and low income tax relief
Collaboration with Hopkinton Public Schools on long-term facilities needs
Analytical support for the Hopkinton Growth Committee

Achieved successful Financial Statement audits

Collected/resolved most long-overdue personal property tax bills
Completed low-rate borrowing on $9.3 million in approved capital projects

As we continue in this period of growth, two principal financial challenges face the Town. First,
we will be challenged to align the growth in costs for education, public safety, infrastructure and
other services with the growth in revenue we gain from an expanding tax base. Achieving that
alignment between expected revenues and expenses in a structurally stable way is essential.
Second, requirements for new and improved facilities, almost entirely in the school system
infrastructure, will require careful planning, consideration, and execution over the next decade
as we manage within our statutory borrowing cap and with eye toward the affordability of debt
repayment by our citizens.

In addressing these challenges, we have several strengths. The Finance Department team is
highly experienced and very capable; well-able to support informed decisions by the Town
Manager, Select Board, other Boards, Committees, and Commissions, and Town Meeting. The
Departments responsible for delivering essential services do so in a culture of effectiveness and
efficiency. Finally, our highly experienced Town Manager works effectively with an engaged and
informed elected and appointed team of community leaders who volunteer countless hours to
provide citizen-centric guidance and direction that charts the Town’s course.

Thanks and congratulations to our Town Treasurer-Collector, Mr. Michael Connolly, who retired
from a long career in public service in July, 2019. Mr. Connolly was replaced by Mr. Christoper
Heymanns who comes to the Town after work with several large national and international
banks. During the year, our Deputy Assessor, Ms. Ruth Anderson was appointed to the
position of Treasurer on the Executive Board of the Massachusetts Association of Assessing
Officers, where our Chief Assessor, Mr. John Neas, serves as President-Elect. Mr. Stuart
Carter of the Assessing team obtained certification as a Massachusetts Accredited Assessor.
We would like to recognize the many years of service Adina DePaolo has given to the Finance
Department, and congratulate her on a successful transition to an expanded role with the Town
of Hopkinton Land Use Department.
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Six of ten Finance team members have one or more active professional licenses or certifications
requiring examination, experience, and continuing professional education; and five team
members are actively pursuing either initial professional certification or a second complimentary
certification. Designations active and currently held by Finance team members include:
Certified Public Accountant, Certified Government Financial Manager, Certified Government
Audit Professional, Certified Massachusetts Municipal Accountant, Massachusetts Accredited
Assessor, Residential Massachusetts Assessor, Commercial Massachusetts Assessor, Certified
General Real Estate Appraiser, and Certified Massachusetts Municipal Assistant Treasurer.

Respectfully submitted,

Timothy M. O’Leary, CPA (NM 6947), CGFM, CGAP
Chief Financial Officer

Mary Shirley
Payroll Manager

PROPERTY ASSESSMENT
Metrics: Taxable real property valuation $4,091,762,446
Number of single family homes 4,450
Average single family home valuation $632,500
Number of condominium homes 1,293
Average condominium valuation $360,900
Number of real estate property tax bills issued 6,848
Total real estate property taxes levied $68,813,576
Total Community Preservation Act Tax surcharge $1,174,791
Taxable personal property value $194,976,280
Number of business personal property tax bills issued 360
Total business personal property taxes levied $3,275,602
Number of vehicle excise tax bills issued 18,832
Total vehicle excise tax levied $3,506,006

The Assessors’ office performs professional and administrative work to support the
responsibilities of the elected Board of Assessors. The Assessor’s Office supports the Board of
Assessors in these ways:

e Performing equitable valuations of all real and business personal property within the
municipality on a fair cash value basis

e Inspecting property sales, implementing a cyclical property reinspection program,
completing and annual property value adjustment analysis, and submitting a triennial
certification of property values to the Massachusetts Department of Revenue
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e Conducting inspections of building permit properties and determining new growth in the

for levy limit

Computing a proposed annual tax levy and a proposed tax rate.

Developing a draft Tax Recapitulation Sheet

Preparing a proposed valuation and commitment list

Coordinating the tax abatement and exemption application process for Board of

Assessors disposition, involving individuals who qualify based on age, income, disability,

or military status

Recommending an annual overlay reserve amount within the tax levy

Establishing and tracking the fulfilment of betterment charges approved by the Board of

Assessors

e Coordinating tax bill absorption of delinquent municipal charges, including water and
sewer liens and charges

e Assessing and administering motor vehicle excise taxes

In the coming year, the Assessor’s office is focused on the improvement and documentation of
business processes, continued support for the Board of Assessors, timely completion and
approval of interim year property value adjustments; and on the timely production of fiscal year
2020 tax bills. Additional attention will be paid to the management of the tax overlay account to
execute property tax exemptions and abatements, and to the disposition of ongoing cases
before the state Appellate Tax Board. We will continue to monitor new construction, both active
and planned, and to estimate the associated new growth in property taxes likely to accrue.

Respectfully submitted,

John H. Neas, MAA, RMA, CMA
Principal Assessor

Ruth T. Anderson, MAA
Deputy Assessor

Stuart Carter, MAA,
Administrative Assistant

TREASURY & COLLECTIONS
Metrics: Number of 2019 payments executed 49,577
Dollar value of 2019 collections $83,635,916
Number of 2019 tax and utility bills issued 29,840
Amount of debt under management 12/31/19 $115,487,012
Amount under investment management, 12/31/19 $10,728,622
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The Treasurer/Collector’s office is responsible for the billing, collecting, and investing of all of
the Town’s revenues, including real estate taxes, personal property taxes, motor vehicle excise
taxes, water/sewer utility bills, as well as other departmental miscellaneous service charges and
fees. The Treasurer is responsible for the forecasting, coordination, and execution of short-term
and long-term debt obligations required to fund the Town’s capital improvement program.

The Treasurer/Collector’s office aims to provide quality customer service while diligently
collecting revenue and managing the financial assets of the Town. Billing, collection, investing
and borrowing functions are performed within tightly defined standards promulgated in
Massachusetts General Laws, and in the associated regulatory framework established by our
financial regulator, the Massachusetts Department of Revenue.

Key 2019 accomplishments include:

e The town was awarded a AAA credit rating through Standard & Poor’s, the highest rating
available

e The successful retirement of temporary borrowing issue of $9.3 million in bonds to
support approved capital projects.

e The completion of collections for most Sewer Enterprise Fund phase 4 and 5 betterment
billings

e A 55% reduction in the number of aged personal property tax bills over three years old
which were outstanding for collection

In the coming year, the Treasurer/Collector’s office is focused on the improvement and
documentation of business processes, on timely billing and collection of amounts due the Town,
on revising specific policies on risk profile for Town investments, on revising specific practices
for cash collection and management, and on issuing a new round of debt associated with Town
Meeting actions and associated special election votes.

Respectfully submitted,

Christopher Heymanns
Town Treasurer/Collector

Diane Hendrickson, CMMAT
Assistant Treasurer

Stephanie Clifton
Administrative Assistant

ACCOUNTING & AUDITING

Metrics: Financial Statement Audit Results Unmodified (clean) opinion
Number of Accounts under Management 6,352
Number of Annual Transactions 65,500
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The Town Accountant’s Office provides the compliance-assurance and audit functions for the
Town and its departments, boards, committees, commissions, and enterprise units. Our
responsibility is to protect the fiduciary interests of the Town by ensuring that the financial
records are accurately maintained and preserved; that the expenditure of Town funds complies
with state regulations and generally accepted accounting principles; that records are maintained
in accordance with sound accounting practices and regulatory requirements; and that all
financial decisions comply with the regulatory framework established by the Massachusetts
Department of Revenue. The Town Accountant also ensures compliance with financial
requirements of the Town Charter, Town By-Laws, Town Meeting Actions and the laws of the
Commonwealth of Massachusetts.

The Town Accountant's office consists of two full-time employees, the Town Accountant and the
Assistant Town Accountant. The most vital element to our success is the empowerment and
cooperation of our colleagues who use and support the financial system in operating
departments of the Town. With over 65,000 transactions initiated across all Town departments
each year, this cooperation is the cornerstone of a successful accounting system managed by
two staff members. Frequent, proactive engagement and contact by the Assistant Town
Accountant is highly effective in identifying and correcting problems quickly and efficiently.

Key priorities include ensuring the timelines, accuracy and propriety of individual transactions;
ensuring compliance with federal, state, and local laws and regulation; guarding against misuse
or misappropriation of funds; fully documenting all transactions; and ensuring that all
transactions are captured in required financial reports.

The Town Accountant collaborates with the Assessor’s Office and the State Department of
Revenue to validate and support key processes including compliance reporting for setting the
property tax rate, for identifying end of year residual funds (“free cash”). Lastly, the Town
Accountant coordinates the completion of the annual independent financial audit and performs
internal audits to maintain the integrity of the Town’s internal controls as they relate to cash and
asset management.

Key 2019 accomplishments include:
e Clean (unmodified) audit of Town financial statements
e All regulatory reporting requirements met or exceeded
e Deployment of additional automation modules in the MUNIS accounting system

In the coming year, the Town Accountant’s office is focusing on the improvement and
documentation of business processes, continues deployment of unused capabilities within the
MUNIS financial management software suite, and on further improving communication and
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collaboration with accounting system users across Town departments who are our key
stakeholders within the Town enterprise.

Respectfully submitted,

David Nalchajian, CMMA
Town Accountant

Janet McKay
Assistant Town Accountant
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FIRE DEPARTMENT

Metrics: ISO Fire Rating insurability factor
Number of response runs
Percentage of fire response runs

Number of fire response runs per day
Percentage of fire response runs with effective response force

Percentage of medical response runs

Number of medical response runs per day
Percentage of medical response runs with effective response force

Number of inspection events

5/5Y
2,318
29.9%
1.90
84.7%
70.1%
4.46
87.8%
1,248

To the Selectboard, the Town Manager and the Citizens of Hopkinton. It is with the greatest
appreciation for your support and utmost pride in our service to the community that | submit the
2020 annual report on the Hopkinton Fire Department.

Mission:

Photo 1: Special thanks to Robert “Boo”
Clark for 37 year of outstanding service to
our community. Boo started with the
Hopkinton Fire Department formally in 1982
as a volunteer and moved his way into the
career ranks as a Professional Firefighter/
EMT with specialized training that moved
him onto the District 14 Technical Rescue
Team. It is with great pleasure that | wish
Boo a joyful retirement with his family and
offer great thanks for his outstanding
service to our community.

To preserve life and property from fire, medical and other emergencies; through the rapid
response of professionally trained personnel, effective code enforcement and quality community

engagement.
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Department Goals:

Deliver quality service to our changing community in a safe, efficient and effective

manner and at a reasonable cost.

Improve delivery of an (ERF), which means an improvement in the number of
emergency responses we successfully respond to with the minimum number of

personnel required to address the mission.

Focus on service delivery, employee development, community engagement and

community preparedness.

Prepare for the communities additional growth, change in diversity, the impact of the

opioid epidemic and marijuana legalization.

Community Risk Assessment: |dentification and prioritization of risk

Protection of more than 4 billion dollars of resources including 4449 single family homes, 1301
condominiums, 60 two families, 18 three families 19 apartment buildings for 6635 total housing
units and over 17,000 residents.

The identified community risk factors in our assessment:

28 Square mile from one station
New growth

Change in demographics
Highway access

Open space access

Specific operational challenges include:

Multiple incidents.
Sufficient resources to high risk
incidents: Examples
o Structure Fires
o Immediate danger to health
and life (IDLH) incidents.
o0 Extrications/rescues
o Chimney fire/water
rescues/brush fires
Sufficient manpower resources for
Target Hazard response: Examples
0 Assisted living (Golden Pond
and Fairview Estates).
o Schools/ Respite Center/
autistic housing.
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Water supply limitations
Natural and man-made disasters
Social and mental health issues

0 LNG plant
o 495 and Ma.Pike future
limited access impact
New Growth: Examples
Legacy Farms North
Legacy Farms North over 55
Golden Pond Expansion
Lumber Street
Elm Street/ Parkwood Drive
Chamberlain Street and
Whalen Road
Whisper Way
General growth
o Eversource LNG Plant
expansion.

O O O O o0 oo

O O



Results of the coordinated application of resources to minimize occurrence of unwanted events.

Service outcomes: 2318 requests for service in 2019 with 2014 requests for service receiving an
effective response force (ERF) and 304 requests for service that receive below an (ERF).

2016: 2131 Request for service with 1823 receiving an ERF and 308 not receiving ERF
2017: 2274 Request for service with 1921 receiving an ERF and 353 not receiving ERF
2018: 2505 Request for service with 2136 receiving an ERF and 369 not receiving ERF
2019: 2318 Request for service with 2014 receiving an ERF and 304 not receiving ERF

Photo 2: Ladder one and group two complete the overhaul of a working fire at Water fresh farm.
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Accomplishments in Prevention, Public Education, Community Engagement and Special
Events:

e Fire Prevention Activities include, but are not limited to:
o0 Inspections
o Plan Review
o Code Enforcement
o Public Fire Education

Permits

Continuing Education
Customer Service

Liaison with Other Agencies

O O O O

Figure 3: FPO Tim Healy is at the Senior Center speaking on “Go Bags’ and preparedness

el

What did we accomplish through these programs?

e 1248 Fire Prevention activities logged

e 30+ public education presentations to the students and seniors of Hopkinton.

e FPO Healy applied for and managed our SAFE and Senior SAFE grant award funding.
These funds allowed us to offer class materials for our school presentations and “Go
Bags” for our seniors.

e As aresult of a team effort between the Police department, the school department and
our SAFE educational programs we were pleased to recognize Remi Vandeusen with
the “Young Hero” award presented to him and his family by the State Fire Marshal at the
Select Board meeting for his life saving efforts.
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Photo 4 Remi Vandeusen receives his Massachusetts Young Hero award

e Continuing education by attending:
o Fire and Life Safety Educators Conference
o Fire Prevention Association of Massachusetts educational conference
0 Monthly education sessions offered by FPAM
o Offerings from the National Fire Sprinkler Association and the New England
Chapter of the Society of Fire Protection Engineers.
o International Association of Fire Chiefs Community Safety, Emergency Planning
and Outreach Grant Program.
o International Association of Fire Chiefs Hazardous Materials Conference
e Both FPO’s involved with the Massachusetts Residential Sprinkler Coalition with FPO
Poirier being nominated the Vice Chair of the organization.
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Photo 5 and 6: Sparky and Maddy get ready for open house while the Healy’s and Firefighter
Paul Finnerhan demonstrate our training program and equipment at the Library.

e Hosting side by side residential sprinkler demonstration for Family Day, as well as a
separate event for public safety and planning officials to stress the importance of home
fire sprinklers.
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Photo 7 is the Public Demonstration of Residential life safety Fire Sprinklers at family day and
Photo 8 is the Town Officials Demonstration at Laborer Training Center.
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Diligent work in conjunction with the Town Clerk’s office to ensure the accuracy of
licensing and permitting of flammable and combustible liquids throughout the town.
Weekly involvement with activities associated with the LNG facility.
Continued efforts to educate businesses of the Hot Works requirements in
Massachusetts to ensure the safety of those involved.
Community Preparedness/Risk Reduction

o 130 trained in CPR

o Numerous Town Departments and private businesses

» Police and auxiliary » Local personal

= Public Safety trainers
Dispatchers =  Woodville Rod and

= Hopkins School Staff Gun

= Senior center Staff * Absolute Yoga

= Town Hall Staff » Ko Sushi and Grill

= Library Staff *  Quattro
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Other accomplishments of 2019

New Hires from the Staffing for Adequate Fire & Emergency Response Grant awarded to us in
2019 include Firefighters Rebecca Lapierre, Kyle Stark, and Allyson Rothenberg. They will all
be assigned to the Massachusetts Firefighter Training Academy this March. The Grant that
allowed for this hiring was developed by Ben Sweeny and Deputy Chief Bill Miller and awarded
the town $548,000.

In addition, Ben and Deputy Miller received grants from the Office of Public Safety and Security
and the Department of Fire Services in the amount of $3003 and $6416.73 for the purchase of
Firefighter turnout hoods and a washer/extractor.

A special project accomplished by Lieutenant and EMS Coordinator Gary Daugherty Jr. for the
fourth year running qualified us to receive reimbursement through the Ambulance Certified
Public Expenditure (CPE) program totaling $14,563.50.

Student Awareness of Fire Education (S.A.F.E.) grant for $3965.00 with recognition to FPO Tim
Healy for successful program resulting in Hopkintons recognition of Remi Vandeusen receiving
the Fire Marshals young hero award.

Senior SAFE grant for $2348.00 again recognizing FPO Tim Healy in collaboration with Senior
Center Director Amy Beck.

Thanks again to Firefighter/Paramedic William Krauss who delivered on another outstanding
open house. Every fall Hopkinton Fires open house kicks off Fire Prevention Week and has
increased in popularity over recent years. Attendance this year was over 400 parents, children
and family members again. We all enjoyed pizza, educational programs, and the ever popular
fire truck rides. | would like to thank the personnel and their family members who volunteered
their time to make this yearly event successful. We look forward to seeing your families, friends
and all the kids again in 2020.

Photo 9: Hopkintons Command staff participated in a regional active shooter training exercise in
Natick and right Firefighters engage in ice rescue .
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Finally, the Hopkinton Emergency Management Group (HEMG) remained active in our
preparedness through participation in quarterly meetings of our Regional Emergency Planning
Committee (REPC) working group. This collaborative planning and emergency response
coalition is made up of communities from Ashland, Framingham, Holliston, Hopkinton, Natick
and Sherborn. The main focus is to remain diligent with our local planning and awareness
capability all strengthened through a regional team approach.

In closing, | would like to thank all of my personnel, the Board of Selectmen, the Town Manager,
other Town Departments, Committees and especially the residents of Hopkinton for your
constant and continued support. The Hopkinton Fire Department stands ready to respond to the
growing needs of the community at a moment’s notice, and | am proud to have the opportunity
to serve as your Fire Chief and Emergency Management Director.

Respectfully submitted,
Stephen T. Slaman

Fire Chief & Emergency Management Director
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HOPKINTON FIRE DEPARTMENT
CAREER FIREFIGHTERS

Stephen T. Slaman, Chief***
William Miller, Deputy Chief**
Mary Carver, Administrative Manager
Carl Harris, Lieutenant*

Gary Daugherty, Jr., Lieutenant***
Scott Jurasek, Lieutenant*
William Krauss, Lieutenant***
John Sheridan Lieutenant***
Matthew Bailey***

Robert Caron***

Josiah Campball***

Francis Clark*®

Richard Corcoran***

John DeRivera**

Paul Finneran***

James Frederick***

James Gosselin***

Patrick Gross*

Maxwell Israeloff***

Sara Jordan***

John Krauss***

Rebecka Lapierre***

Douglas Lewis*

Kazimierz Piorkowski***

Thomas Poirier, Fire Prevention Officer***
Timothy Healy, Fire Prevention Officer***
Michael Prescott*

Patrick Rahill***

Allyson Rothenberg***

Norman Seymour*

Daniel Smith***

Kyle Stark***

Denotes EMT Basic*, EMT Advanced **,
EMT Paramedic***

HOPKINTON FIRE DEPARTMENT
CALL FIREFIGHTERS

James Collins***
Nicholas Danahy*

Michael Torosian



GROWTH STUDY COMMITTEE

The Growth Study Committee is a sub-committee of the Planning Board formed in the summer
of 2019. The sub-committee’s aims are to:

Proactively manage growth;
Enable better planning for town services;
Identify parcels or zones that may have a significant impact on future growth patterns
within the Town create plans to ensure continued use that is in the best interest of
Hopkinton; and

e Be proactive about maintaining the level of required affordable housing inventory in
town.

The committee hit the ground running in the fall of 2019. The committee met with the School
Superintendent Carol Cavanaugh, the town’s Chief Financial Officer Tim O’Leary, the town’s
Principal Assessor John Neas and the chair of the Chamber of Commerce Economic
Development Committee Nick Slottje. Committee members helped gather concrete data about
past and projected growth in town, as well as data on other towns for comparison purposes. The
committee also researched how other towns have proactively managed growth and economic
development, and whether having an economic development officer on staff at town hall might
be a good fit for Hopkinton and what such a job description might look like.

As part of our outreach to the public, the committee established a web presence on the town
website at https://www.hopkintonma.gov/gsc/ where reference materials are available for the

public to view. The committee held two public workshops to date, November 20, 2019 at the
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High School and January 9, 2020 at the Senior Center. Both workshops were well attended and
the public appears to be engaged and interested in the committee’s work. Videos of the
workshops are available on HCAM-TV and the slideshow presentations are available on the

committee website.

The committee has much to continue working on in 2020 and has divided up tasks for members
to research and bring back to the group. The commission also plans to meet with Public Safety
officials, the Director of Public Works and other departments to better understand the effects of
growth on their work. The committee hopes to have a much more detailed report ready for Town
Meeting 2021. As drafted by the Planning Board, the Growth Study Committee’s deliverables
are as follows:

e Summary of public input collected throughout the project;

e Financial impact assessment of growth (residential and commercial) over the past 10
years (by zoned area);

e Forecast model of growth and financial impact (forward looking) by zoned area over the
next 10 years;

e |dentification and prioritization of current parcels and/or zones with highest potential for
growth/change. Recommend optimal land uses/practices for each and contingency plans
if alternative uses are proposed; and

e Create POA (Plan of Action) that incorporates major stakeholders (other boards, town
leadership, etc.) and includes cadence and deliverables for ongoing growth monitoring.

Respectfully submitted,

Amy Ritterbusch, Chair and Planning Board Representative
Finley Perry, Vice-Chair and Chamber of Commerce Representative
Muriel Kramer, Clerk and Planning Board Representative
Chuck Joseph, Chamber of Commerce Representative

Tim Brennan, At Large Member

Fran DeYoung, At Large Member

Michelle Murdock, At Large Member

David Wheeler, Alternate Member

Wilson St. Pierre, Alternate Member

John Coutinho, Select Board Liaison

Jenn Devlin, School Committee Liaison

Shahidul Mannan, Appropriation Committee Liaison
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Hopkinton Historic District Commission
Narrative for 2019 Annual Town Report

One As ret enovation

76 Main Street

Historic Districts in Massachusetts have three major purposes, as stated in Ch. 40C of
Massachusetts General Law: 1.) To preserve and protect the distinctive characteristics of
buildings and places significant to the history of the Commonwealth and its cities and towns; 2.)
To maintain and improve the settings of those buildings and places; 3.) To encourage new
designs compatible with existing buildings in the district.

HOPKINTON HISTORIC DISTRICT COMMISSION

The Hopkinton Center Historic District was established by the townspeople in 1979, consisting
primarily of properties surrounding the Town Common, the Common itself, and properties along
the south side of Main Street, ending near the corner of Grove Street. A small portion of East
Main Street is also included. In 2000 the Town Hall was added to the district, and in 2001 the
Center School followed suit. In 2019 the 76 Main Street Historic District was created. The
Hopkinton Historic District Commission is the reviewing authority responsible for regulating
design within the Hopkinton Center Historic District and the 76 Main Street Historic District.

The year 2019 was a busy one for the Hopkinton Historic District Commission. Thanks to Beth
Watson, the Commission finished up work on their Design Guidelines.

Faced with the town’s old internal server no longer being online, Amy Ritterbusch created a new
Google Site to display the Historical Property Surveys from both 1989 and 2018. The 1989 PDF
is now searchable by keyword and more accessible to the public. It can be found at
https://sites.google.com/hopkintonma.gov/historical-properties/.

In March, we had a table at the library’s Hopkinton 101 event. In August we had a table at the
Hopkinton Farmers Market on the Common.

Certificates issued by the Commission in 2019

e February 2019 - 25-35 Main Street - Certificate of Appropriateness for a modified
parking area “Hopkinton Village Center”
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e June 2019 - 18 Main Street (Town Hall) - Certificate of Appropriateness for Town Hall
Security Cameras

e Sept 2019 - One Ash Street - Certificate of Appropriateness for major facade changes to
the building, making it closer to the look of the original facade.

e Oct 2019 - 2 Hayden Rowe St - Certificate of Appropriateness for installation of a Statue
of Bobbi Gibb, the first woman to have run the entire Boston Marathon.

e Oct 2019 - Main Street Corridor Project - Certificate of Appropriateness for lamp-posts
and street furniture, removal and resetting of several stone walls.

At Town Meeting 2019, in an initiative led by the Hopkinton Historical Commission, the
Hopkinton Historic District Commission acted as the study committee for the creation of the 76
Main Street Historic District. The work on this took up a good part of the Commission’s meetings
in the winter and spring of 2019. The 76 Main Street Historic District was ultimately brought to
Town Meeting by both commissions and passed successfully with 80% of the voters rising in
support. In June the amended bylaw was approved by the Attorney General and the map of the
new district was filed at the Registry of Deeds. The property owner was opposed to the Town
Meeting article. However, the Commission looks forward to working with the property owner
should they wish to make any exterior design changes to the property in the future.

During the process to create the single-property 76 Main Street Historic District, several
residents near the area expressed a desire to also be included in a Historic District. This was
also brought up by voters at Town Meeting. Therefore in August 2019, the Commission applied
for a Community Preservation Act grant to do a Historic Property Survey of the properties in the
area of Summer Street and 70-95 Main Street. The grant was recommended by the Community
Preservation Committee and will go to Town Meeting 2020. The Commission hopes to bring the
creation of an expanded Main Street Historic District to Town Meeting in 2021.

We bid farewell to member Mike Auen, who stepped off the committee after his term was
completed in June. We welcomed new member Muneeza Nasrullah in August. The Hopkinton
Historic District Commission continues to work with town entities and citizens to ensure that as
we strive to improve our downtown, its historic character is protected and enhanced.

Respectfully submitted,
Amy Ritterbusch, Chair
Beth Kelly, Vice Chair
Maryanne Chambers
Muneeza Nasrullah
Melanie Smith
Jeanette Thomson
Beth Watson
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HOPKINTON HISTORICAL COMMISSION

2019 was a milestone year for the Historical Commission. After receiving a $25,000 grant
provided by the Mass Historical Commission / CPC, we worked with the Downtown Historic
District and Doherty Consulting to survey over 100 historical properties contiguous to the district
with the intent of expanding the Downtown Historic District. While things looked promising, the
owners of the properties surveyed were not unanimous in their support to expand the district.
After several open meetings the Hopkinton Center Historical District (HCHD) determined that a
more methodical approach to expanding the district was warranted.

At the same time the owners of 76 Main St which includes the Claflin Inn had applied for a
demolition permit for the 250 year old structure that hosted the State militia (when our country
was less than ten years old). After many public meeting, discussion and debate, the Historical
Commission determined that the Claflin Inn was indeed a “historical structure” that was
preferably preserved” and instituted a demolition delay of up to 6 months. During this time an
AD Hoc group of townspeople petitioned both the Historical Commission and the Historical
District to expand the current district to include the Claflin Inn thus requiring the applicant to
meet the preservation standards of the Historic District. This required an article for the annual
Town Meeting to vote for the creation / expansion of the District. Also the Historical Commission
determined that an 18 month demolition delay would enable more time for the Commission to
work with the applicant to find a mutually acceptable solution. Town Meeting passed both
resolutions thus ensureing the preservation of the Clafin Inn.

Perhaps one of the highlights of how the Historical Commission works collaboratively with local
businesses is the replacement / restoration of the historic barn at 59 Hayden Rowe (Chesmore’s
Funeral Home). By the time you’ll be reading this, the new structure that is primarily a
replacement of the existing barn will be complete. However the form, scale and details of the
replacement retains the historical significance of the previous structure while providing a great
foundation for the business going forward.

Another CPC funded project is restoration of the Aiken’s Park Stone Bridge. Engineering
services for the trail portion of the park are moving forward while the HHC works with the Town
of Southborough to seek sufficient funds to complete the restoration. The commission, together
with CPC is supporting ongoing preparatory work on the trail leading to the bridge.

The circa 1750 McFarland-Sanger House on Lumber St.has received several minor restoration
projects including complete painting and reglazing of the historic windows but will need
additional work. The HHC has determined that it is in the town’s best interest to find a private
owner for the property that would be willing to accept a historic preservation deed restriction
similar to the one’s created for the Abbott farm on Ash St and 151 Hayden Rowe St (next to
Waterfresh farm). If the town residents agree at Town Meeting, the HHC will solicit bids to
transfer the property to private hands.

Hopkinton is an evolving community and, as such, continues to see requests for demolition and
replacement of our existing housing stock. Where appropriate, the HHC has chosen to institute
several demolition delays to work with property owners to determine better alternatives to
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outright demolition for properties deemed both “historically significant” and “preferably
preserved”. Our town counsel assisted in revising the demolition delay bylaw approved at Town
Meeting to 18 months. This timeframe provides a great opportunity for collaboration between
individual owners interests while maintaining the town’s character. One only needs to drive
around town to see the many residences that are now being renovated and expanded instead of
outright demolition and replacement.

Our goals for 2020 are to work with the town’s committees, property owners / developers and
individuals of the town to elevate our knowledge and appreciation for the historically significant
elements in the town and to provide a resource for those who share our interests.
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HOPKINTON PUBLIC LIBRARY
Metrics:
In the 2,559 hours that the library was open in 2019:

- 92,406 people came through our doors - a 10% increase over 2018. On average, one
person enters the library approximately every two minutes for every hour we are open.
- 10,231 people visited our lower level, 9,770 visited the Young Adult Room during hours

when the room was staffed, and 46,918 visited the Children's Room.

- 1,120 people became new library cardholders - approximately 4 people every day we
were open. We had 10,427 total cardholders as of December 31.

- We circulated 171,725 books, audiobooks, DVDs, CDs, magazines, and other items (a
15% increase from 2018). On average, we are circulating more than one item per minute
for each minute we are open. 16,027 (9%) of these items were obtained from other libraries
through our C/W MARS network membership.

- We circulated 24,730 downloadable books, audiobooks, and magazines, and 1,344
Destination Passes enabling patrons to receive discounted admission to area museums and
attractions.

- Our total circulation (physical and electronic) was 196,455, amounting to approximately 19
items circulated per cardholder.

- We had a total of 141,048 items in our collection (both physical and downloadable) as of
June 30.

- Our event rooms were used 404 times by Town and community groups - a 50%
increase over 2018.

- Our quiet study rooms were used 2,455 times - a 34% increase over 2018.

- We provided 4,200 public computer sessions - a 14% increase over last year's number -
and helped nearly 700 people with computer questions. Our website was visited 75,885
times.

- Library staff answered 3,281 reference questions in person and via phone, e-mail, and
social media - a 41% increase over 2018.

- We offered 468 events for children, teens, and adults (a 34% increase over 2018), with a
total of 8,166 people attending (a 46% increase).

- Volunteers contributed more than 1,300 hours to shelve materials, run events, and
complete other small tasks.

Although it is impossible to entirely capture the priceless impact of the library on the Hopkinton
community in quantitative terms, based on our use statistics, we estimate that the library
returned nearly $3.5 million in value to the community in calendar year 2019.

Library Mission
The Hopkinton Public Library's mission is to enhance educational, cultural, social, and
intellectual opportunities for the community. As the heart of the town, it serves the needs of its

diverse users by providing a high level of personal service with contemporary technology and a
variety of programs and materials in many formats.
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The library transforms Hopkinton by giving residents a platform and a place to engage with their
town and with each other. In addition to providing exceptional service in response to individual
needs, we actively pursue community partnerships and outreach, whether by participating in
local events such as the Farmer's Market, Family Day, or the Holiday Stroll, by connecting with
the schools to support teachers and energize students to read and learn, or by facilitating
residents' or local organizations' ability to share their interests with the community by bringing
them in to the library to plan and run events. We aim to build strong relationships with
community members and groups throughout Hopkinton, thereby creating a stronger and more
connected town.

2019 Accomplishments and News

Highlights of the library's numerous accomplishments in 2019 include:

e We added eight hours per week to our schedule with the start of extended evening hours
on September 9. We are now open 10-9 Monday-Thursday, 10-6 Friday, and 10-4
Saturday.

e We had record-setting participation in our Summer Reading program, and the library was
busier than ever throughout the summer. 813 children signed up for the Children's Room
program, 447 summer reading tickets were filled out in the teen room, and 96 adults
participated in the adult summer reading program.

e The Children's Room continued to develop and expand its offerings to reflect community
interests and needs. New toys were added, collections were reworked and rearranged to
improve usability, and more events were offered, including new drop-in Saturday
activities. The Children's Room offered 68% more events than in 2018 and saw event
attendance more than double!

e The Young Adult Librarian presented our first-ever high school study days, giving
students a dedicated space to prepare for midterms and finals - as well as the
opportunity to enjoy snacks and pizza while they studied!

e The new "Marathon Collection" was installed on the lower level to honor Hopkinton's
special relationship to the Boston Marathon. The collection highlights materials related to
the Boston Marathon, and running in general, that had previously been incorporated into
our general collections.

e We deepened our partnership with the Senior Center through a variety of activities
including continuing the monthly Memory Cafe, staff participation in Dementia Friends
trainings, and collaborating on events through the library's Reference/Technology
Librarian.

e We greatly expanded and improved the technological resources we offer to the
community, including:

o Providing electronic access to the archives of the Hopkinton Crier, Village News,
and a variety of other local, national, and international newspapers from our
website.

o Offering new drop in technology help hours.

o Implementing wireless and from-home remote printing options, catalog search
stations on our main floor and lower level, and a self-checkout.
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o

Making mobile device charging cords available for use in the library.

We offered a variety of educational and entertaining events for all ages, including the
following:

o

More than 300 people came to our second annual "Hopkinton 101" community
fair to connect with local government and nonprofit groups. One participant wrote,
"l just wanted to tell you what a marvelous job you did today organizing
Hopkinton 101 Day. | have only lived in Hopkinton 2 years and learn so much as |
go around to all the tables. The best part is interacting with others that volunteer
their time to this great community."

The 4th annual Edible Book Festival, offered in partnership with Girl Scout troop
65040, drew approximately 100 attendees.

We worked with Friends of Whitehall to co-sponsor an Audubon program on
owls, featuring visits from live birds. The program had a full registration of 75
people, with a waitlist, and was so successful that we made plans to offer a
similar event in partnership with the Hopkinton Area Land Trust in January 2020.
Patrons expressed so much interest in an event about getting organized that we
had to institute registration to help with crowd control. 73 people attended and
feedback was very positive.

We piloted offering teen gaming events on school half days, providing a safe
place and engaging activities for local teens when they are done with homework.

2019 also saw a number of staffing changes:

Longtime Children's Librarian Denise Kofron retired in January; our new Children's
Librarian, Andrea Conboy, joined us in May.

Danielle Cook came on board in the new position of Reference/Technology Librarian at
the start of the year.

Among our substitutes, Sarah McCool and Ryann Mannan moved on to other
opportunities in May and August, respectively, while Cathleen Dinsmore, Eleri Schutte,
and Alannah Miller joined the team in September.

Finally, Toni Alexander, who has been on the library staff for more than 30 years,
announced that she would be retiring in February 2020.

As always, we appreciate the support of the Friends of the Hopkinton Public Library, the
Hopkinton Public Library Foundation, and the many donors past and present who have given to
one of these groups or directly to the library to supplement funds from the Town. Funding from
these individuals and groups covers all costs related to running events, such as materials
purchases or presenter fees; our annual membership in the C/W MARS consortium; and more
than 50% of annual purchases for our collections, including all of our Destination Passes;
among other important needs. We are grateful for this generosity from our community, without
which we could not have provided many of the services or resources we offered in 2019.
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2020 Goals

In 2020, the library aims to accomplish the following goals:

e Add Sunday afternoon hours.

e |Install a display case, funded by the Friends of the Hopkinton Public Library, and
continue to host community-driven displays.

e Add new collections, such as materials in languages other than English and a "Library of
Things", to meet the needs and interests of Hopkinton residents.

e Complete the Strategic Plan, share it with the community, and put in place a technology
plan articulating how we will use technology to support library operations and service to
the community.

e Continue to expand and diversify library programming for all ages.

e Continue to build and maintain strong relationships between the library and community
and to increase collaboration with community members and groups.

e Continue to improve library publicity to reach more people more effectively.

e Continue an ongoing review and refresh of library policies and procedures to ensure that
they are up to date and reflect new circumstances in the new building.

e Continue to identify opportunities for the Friends of the Hopkinton Public Library and the
Hopkinton Public Library Foundation to effectively support library programs and services.

e Continue to identify ways to creatively streamline operations to accomplish as much as
possible with available staffing.

Achieving these goals will support the following elements of the Town's vision and goals as
expressed in the Master Plan:

e Vision:

o "Hopkinton is a vibrant welcoming community [...] We are endowed with [...]
programs that promote a well-educated and healthy community. We are
respectful of our past, engaged in our present, and actively preparing for our
future."

o "Foster a culture of respect, collaboration and communication among Hopkinton
citizens using an array of innovative methods and new technologies to make bold
forward thinking decisions on Town issues over the next ten years."

o "Actively build consensus for a citizen-focused, well managed, fiscally sound,
open and fair town government."

o "Sustain and support an educational system of excellence."

o "Encourage public/private partnerships that revitalize and invigorate the
downtownl...]"

o "[...]Jbuild upon the town’s history and cultural heritage, and treasure our beautiful
and special places as they define our community identity and character."

o "Coordinate Town services to keep pace with development.”
o "Improve access to information."

Respectfully submitted,

Heather Backman

Library Director
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Great Horned Owl at "Birds of Prey" program, photo courtesy Barry Rosenbloom
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Display of planets in the Children's Room, made by young patrons as part of the Summer
Reading program
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T el e el e
Gracie, one of two service dogs that children can read books to on designated evenings
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HOPKINTON TECHNOLOGY DEPARTMENT

Metrics: Number of major projects 15
Number of help desk tickets* 732
Percentage of tickets opened longer than 10 days 17.20%
Number of devices supported 382

*Data metric annualized for presentation

The Hopkinton Technology Department is charged with developing global Information
Technology vision for the Town. This includes planning, budgeting, implementation, and the
day to day management and support of all information technology infrastructure and staff. The
Information Technology Department supports all technology platforms and systems for Town

Hall, Police, Fire, Department of Public Works, Library, and Senior Center.

The Hopkinton Technology Department supports the use of technology to advance the Town’s

goals: communication, transparency, efficiency, and service.

In 2019, the Information Technology department was staffed by one full-time Director, one
full-time GIS Coordinator, one full-time Network Systems Administrator, and one part-time

technician.

The Hopkinton Technology Department completed 15 major projects in 2019:

Installed an updated internal Help Desk ticket tracking system in order to streamline IT
requests
Installed a new software/hardware inventory system
Numerous IT infrastructure changes to allow for a more resilient internet connection
Upgraded to a new server datacenter environment for Public Safety
Completed installation/upgrades of WiFi in all town buildings
Completed full deployment and upgrade from Windows7 to Windows10
Video Conference system deployed at Town Hall
Hopkinton Security Camera System: new installs and upgrades at Hopkinton Fire
Department, Town Hall, and Sandy Beach (which also included a new BlueLight
Emergency Call Box)
Upgraded to new Boards & Committee database (Granicus) featuring online
applications, tracking, and transparency to residents in displaying membership
Transparency Center added to website, and quick-link available from the homepage

o Included dedicated ClearGov Project Page for the Main Street Corridor Project
Vendor selection completed for Public Safety Computed Aided Dispatch and Records
Management System replacement project
Replaced online Geographic Information System (GIS) Map/Property lookup tool to
MapGeo with integration to Property Record Card database; including 19 additional
themes (overlays) for map data
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e |nitial setup of an ESRI ArcGIS online platform for GIS mapping, including multiple new
static and interactive maps, and StoryMaps

e Worked closely with Hopkinton DPW and Engineering Firm to begin a GIS Mapping
project of Hopkinton’s Water & Sewer Asset Management Plan.

e Worked closely with Hopkinton Water Department and Hopkinton Fire Department to
collect new data points and confirm fire hydrant and cistern mapping updates. Included
field collection of GPS data on 600 assets.

Hopkinton has continued to make a conscious and deliberate effort to publish timely and
relevant information and engage with residents via social media. News, town updates, meeting
notice reminders, and general happenings around town are posted often; averaging over 100
posts per month in 2019. Give us a follow. This is one of the best ways to stay up to date on all
things Hopkinton!

https://twitter.com/HopkintonMA

https://www.facebook.com/hopkintonma.gov

The Information Technology department would like to once again thank the residents of
Hopkinton for their continued support and investments in technology that allow us to work with
boards, committees, and other town employees to ensure we have resilient systems allowing all
those who touch technology to work most effectively and efficiently. We look forward to
continuing to serve you in 2020.

Respectfully Submitted,

Joshua Grossetti
Director of Information Technology
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HOPKINTON YOUTH AND FAMILY SERVICES

Metrics*: Clinical hours 864
Case management hours 696
Information and referral hours 372

*Data metrics annualized for presentation

Hopkinton Youth and Family Services (HYFS) promotes and enhances family well-being by
providing Hopkinton residents with a place to turn for free, timely, and confidential services.
These services are not limited to, but include:

« Information and Referral (to a host of mental health, substance use treatment,
financial assistance and food/need based resources)

« Counseling (parent consultation, short term individual, group, and family therapy)

« Case Management (assisting families put all the resources together over time)

% Crisis Intervention (coordinating care during community traumatic events or for

individuals experiencing trauma, loss, or other mental health/substance use

immediate difficulty)

STAFFING
Staff can be reached at 508.497.9781, Office hours are often flexible to meet community need.
Dawn Alcott-Miller, LICSW - Director, Full-time; dalcott@hopkintonma.gov

Colleen Souza, LICSW - Youth Services Counselor/Social Worker Part-time,
csouza@hopkintonma.gov

HYFS also enjoys having interns from master’s level clinical programs and is pleased to
welcome, Katrina Kush, a student from Simmons University Masters in Social Work program
this school year (September 2019-April 2020).

COLLABORATION

HYFS also collaborates with a number of organizations and town departments to develop,
sponsor, and facilitate community programs designed to enhance the lives of families and
promote wellbeing. These partnerships are not limited to, but include:

Hopkinton Youth Commission - a predominant partner and collaborator in bringing relevant and
timely programs to Hopkinton youth and families. HYFS attends Youth Commission meetings,
supports and attends Youth Commission events, and partners with the Youth Commission on a
variety of projects. The Youth Commission provides support, community insight, and
collaboration on a number of HYFS projects. Together in 2019, the Youth Commission and
HYFS participated in MLK Day, HOP Coalition Celebration of Recovery, Hopkinton Public
Health’s Health Fair, Hopkinton Police National Night Out, New Student Ice Cream Social and
Bridge Program with the School Committee to meet unmet needs of students. The Youth
Commission continues to support the families served through HYFS and beyond by negotiating
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reduced rates for SAT prep and college prep services for residents as well as seeking avenues
to support Hopkinton’s most vulnerable residents.

Hopkinton Public Schools- HYFS collaborates with HPS via the Wellness Committee, Safety
Meeting, Consultation with staff for behavioral health students of students, SEPAC, Challenge
Success, Pre-Prom support, Prevention Initiatives, and more.

Hopkinton Center for the Arts - collaborators to provide substance free programming to youth,
subsidized yoga programing, and a stress reduction program during high school final exams

Project Just Because - a partner in reaching residents with food, clothing, and household needs

Hopkinton Public Library - Hopkinton 101 and ongoing collaboration to offer college prep
programming to students

St. Vincent DePaul, Salvation Army. Women'’s Club, South East Asian Committee, and
individual residents and businesses to meet the needs of Hopkinton’s most vulnerable residents

Religious Community - all Hopkinton places of worship have been active in supporting residents
with unique needs and through providing volunteers for HYFS programs

Turning Life On (TLO) - an emerging partnership to bring balance in the lives of youth and
families as they cope with the blessings and challenges of the digital age through educational
programs and wellness programs

Town Departments- HYFS is proud to partner with Human Resources to bring Question,
Persuade, Refer (QPR) Suicide Prevention training to Hopkinton First Responders in December
of 2019 and to all town departments in 2020 as an optional training. HYFS regularly
collaborates with the Police, Fire, and Public Health departments in programming for residents.

CONTRACTS

HYFS contracts with outside services to enhance the lives of residents. One town-funded
initiative is a contract with Project Just Because to enhance Hopkinton’s food security programs
to include perishable offerings.

HYFS also contracts for pet therapy services within the schools, and at the senior center, library
and other town departments. Rebel, the therapy dog and her capable handler, Elizabeth Burke,
have been present for youth learning to read, for those who need a calming resource during
periods of intense emotion or anxiety, and in response to traumatic events in the community.

HYFS centered into a contract with INTERFACE Referral Service for all Hopkinton residents.
This service helps residents seeking outpatient behavioral healthcare make a timely and
specialized matched based on their insurance needs. Contact INTERFACE, 9-5, M-F for
mental health questions or to start an intake: 1.888.244.6843.
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PREVENTION

HYFS coordinates and facilitates the community substance abuse prevention coalition,
Hopkinton Organizing for Prevention (HOP). HOP delivers educational programming, raises
awareness, and offers access to treatment resources for residents in need of addiction and
recovery care. HOP has received consistent funding support through a legislative earmark,
ranging from $75,000-100,000 for four of the past five years. HOP hosted a Celebration of
Recovery on the town common in May of 2019 that was well attended and The Garden of Hope
that was featured at this event was particularly well received by residents. HOP’s earmark
funding also provided the INTERFACE Helpline (see contracts information) and HOP members
have been active in promoting the service through the creation of resource card that has been
disseminated throughout the community.

HYFS staff coordinate a regional youth coalition, Metrowest Youth Teaming Together (MYTT),
where youth presently from Hopkinton, Ashland, Medfield, Westborough, and Medway come
together to plan substance free activities and share about the substance free youth
programming in their hometowns. This year MYTT registered to be a chapter of THE 84, a
statewide nicotine cessation initiative, and will start a prevention training program through their
affiliation. They also received capacity building training from Bright Solutions Consulting to
expand their reach to even more communities in the region.

GOALS

HYFS goals for the year ahead include expanding access to behavioral health care for residents
and awareness of resources, to grow general networks of care for Hopkinton’s most vulnerable
residents, and to strengthen prevention programming for the community. In 2020, HYFS will
also engage in a strategic planning process to ensure effective and relevant services in
response to the changing and dynamic needs of the community.

CONTACT US: Do you have questions about how HYFS can help you? Do you have ideas
about how to make the community more supportive for youth and families? Do you want to
volunteer or become a part of HOP or MYTT? Please reach out to us with any question or
concern large or small! Call 508.497.9781 and ask for Dawn or Colleen.
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HUMAN RESOURCES DEPARTMENT

Maria Casey, SHRM-SCP
Human Resources Director

HR webpage: http.//www.hopkintonma.gov/HR

The mission of the Human Resources (HR) Department is to create new, and improve existing,
personnel policies and procedures that foster a team approach for all departments as they work
to serve the citizens of Hopkinton. Moreover, we strive to create an environment that
encourages employee feedback.

Metrics: HR Staff to Full-time Equivalent Employees 59% HR FTE for each
100 employees
Number of vacancies filled 33
Number of employee/retiree enroliments processed 525
Employee Turnover 4.72%

Employee Recognition for 20 or more years of service 30
Introduction - Who we care for!

In 2019, the HR Department continued to experience an increase in demand for its services
from 352 Town employees. The workforce is comprised of 148 full- and part-time employees
(work more than 20 hours), 35 employees (work less than 20 hours), 111 seasonal & per diem
(as needed) employees and 58 Senior Volunteer Workers.

As you may know, the Senior Volunteer Program affords seniors in the community the
opportunity to volunteer in various departments and receive an abatement on their 3@ & 4™
quarter real estate taxes. After a periodic review and to ensure compliance with federal laws
and regulations, it was determined that property tax credits earned are considered income for
federal (not state) income purposes requiring the Town and the employee to pay 1.45%
Medicare/Medicaid tax. Consequently, these 58 employees were added to the payroll requiring
additional steps and legal documentation; accordingly the Town has added them to its total
employees affecting the HR Staff/Employee Ratio below.

The HR Staff to Employee Ratio for this year was .59 -- that is, that there is 59% of an HR FTE
staff for each 100 employees. The most common ratio, as reported by Society for Human
Resource Management (SHRM), is 1 FT HR Staff for each 100 employees.

Through HR, the Town welcomed 33 new employees and said goodbye to 7 employees, one of
which was promoted, two of which retired -- Children’s Librarian Denise Kofron and
Treasurer/Collector Mike Connolly. The Town would like to thank them for their service and wish
them the very best in retirement! One of the newer employees -- Jessica Lewerenz, was
welcomed back to the Town. The Select Board approved the Police Chief's recommendation to
promote Deputy Police Chief Joseph Bennett. Employee Turnover, at last report, was 4.72%;
below 10 is considered best practice.
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The Town sadly said Goodbye to Water Working Foreman Mike
Fredette (pictured to the left) on December 30, 2019. This was a
great loss to Mike’s family, Team Hopkinton and the community.
Mike celebrated 33 years of selfless and dedicated service to the
Town. Mike was a dear colleague and friend to many employees;
he had a smile that would light up any room. We truly miss Mike!

i

-E; \ / J) /& The Town has 369 retirees and manages the benefits for 286 of
those retirees. This year, HR held 22 town/school retiree individual meetings. These
appointments can average up to an hour-and-a-half depending on the retiree’s individual
circumstances. The coordination between the Town, Middlesex County Retirement System
(MCRS), Mass. Teachers Retirement System and Social Security continues to be complex and
the regulations with regard to Prescription Coverage are rigid. If you anticipate retirement in the
next year, please set up an appointment with Jessica Lewerenz. You are always welcome to
stop by; however, because these appointments are so important, confidential and require
preparation, we ask that you schedule the appointment ahead of time.

The HR Department partners with and/or advocates for all employees across the organization
with regard to 17 employee Attendance & Leave matters, Benefits & Insurance, Classification &
Compensation, Collective Bargaining with 5 units, HR Compliance, 12 Employee Relations
matters, Employee Assistance Program (EAP), Performance Evaluation & Management, The
Employee Handbook, Personnel Policies, Recognition & Reward, Recruitment & Selection,
Succession Planning, Termination & Retirement, Training & Development, Injured-on-Duty
(Police & Fire) & Workers’ Compensation and Wellness. Partnering with the Town Manager, this
year was extremely busy with the changes in Health & Dental Insurance providers.

Our Employees’ Good Health is Our Signature

Another change for employees and retirees alike was the change in Health Insurance providers.
This change had a significant impact on the HR Department during Annual Open Enrollment for
these benefits; the HR Department met with and processed 525 enroliment applications for
employees and retirees. HR staff coordinated and participated in 5 employee/retiree meetings
with the new vendors.

In collaboration with AllWays Health Partners, Team Hopkinton met with a McLean’s Behavioral
Health representative to provide additional mental health resources for the public safety teams
at no cost to the citizens and launched a Pilot for Behavioral Health Resources to assist
members, and their dependents over age 18, to find non-emergency providers and community
resources and also negotiated to have 65 workstations evaluated for correct ergonomics at no
cost to the taxpayer.
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Strengthening Team Hopkinton

Another area where HR involvement and
strategy is critical is Recruitment and
Selection. Hiring the right person for the
right position at the right time is critical in
supporting the organization to provide
customer-centric excellence to the resi-
dents. The HR Director collaborated on
the promotions of Joseph Bennett as the
1%t Deputy Police Chief (pictured and
incl. family photo); Meaghan DeRaad as
the 1% Public Safety Communications
Director and Police Sergeants William

‘ Burchard and Arthur Schofield. Police
Chief Ed Lee promoted Scott van Raalten as the Detective Sergeant.

For all town positions, HR screened 194 applications, participated on 30 team interview panels,
collectively interviewing 148 candidates for 28 full-time, part-time, temporary or per diem
recruitments.

Everyone is a leader!

A major role of the HR Department is to support Training and Development for the Town
employees. This includes working with Department Heads to identify the employee(s), selecting
the appropriate vendor, evaluating the training program for effectiveness, negotiating
reasonable fees and facilitating and coordinating the event. Training and Development was
provided to employees in 2019 in the following areas: 89 employees received Verbal Judo
Customer Service Training, 9 employees received Labor Relations (HR, Police, Fire, Dispatch &
Library) and 10 supervisory employees received Effective Leadership Development (ELD).

The HR Director partnered with the Town Manager advising, coaching and/or guiding all
supervisors and more particularly those that are fairly new in their role -- Chief Financial Officer,
Youth & Family Services Director, Treasurer/Collector and Public Health Nurse.

The HR Director joined forces with Deputy Police Chief Joseph Bennett and the dedicated
police team to deliver a program for veterans transitioning into a Law Enforcement career.

The HR Department would also like to sincerely thank the Sunshine Committee for improving
the employee experience. The HR Generalist dedicated a lot of time and effort into the Wellness
Program as its Wellness Manager. The HR Director would like to honorably mention the
incredible efforts of HR Generalist Kristin Merrill during this past year.

Continuous Improvement - How well are we doing?

A major initiative that the HR Department collaborated on with an outside vendor (HR
Knowledge) was to audit the Town’s HR practices to determine the adequacy of the HR function
and its compliance with established federal and state laws and regulations, procedures and
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practices. Overall Hopkinton HR is in great shape in four major areas: Recruitment, Selection &
Onboarding; State and Federal Pay & Timekeeping Requirements; — :
Recordkeeping & Regulatory Compliance and Reporting Requirements.
Based on the audit and going forward Leaves of Absence Administration
will require HR’s attention.

We are guardians of good work!

At this year’s Holiday Gathering & Employee Recognition (pictured below),
the Town recognized 14 employees with 25 or more years of service
including Elaine Lazarus (pictured with the Town Manager) and 16
employees with 20 or more years of service.

PERSONNEL COMMITTEE

The Personnel Committee is an advisory committee charged with providing guidance, feedback
and advice working collaboratively with the Town Manager and Human Resources Director on
matters regarding Town employees. The Town Manager and HR Director value each of their
individual areas of HR expertise. This year, the Committee reviewed the results of the HR Audit
mentioned above. Member Curtis Morrison resigned from the committee due to other personal
commitments; therefore, there is one vacancy on the committee. If you are interested in getting
involved and serving the Town on this committee, please complete the “Online Volunteer Form”
at http://hopkintonma.gov/hug via the Town Manager's Office. The Select Board are the
appointing authority. The Town Manager and HR Director appreciates the dedicated committee
and time that the committee gives back to this community through their service.

Committee Members:

Patricia Duarte, Chair
Kathy Laflash

Patricia Sinacole

Garry Russell

Curtis Morrison (formerly)
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INSPECTIONAL SERVICES

Metrics: Number of building permits issued 1,309
Number of compliance inspections 907
Valuation of new construction from building permits $70,707,491
Total building permit fees collected $694,856

During 2019 Pulte’s residential construction of 425 Condo Units at Legacy Farms North
continued to progress, and is more than 50% occupied. The construction of 175 age-restricted
units at Legacy Farms North also continued to progress.

The Inspectional Services Department consists of a full-time Director, a part-time Inspector of
Buildings, a part-time Plumbing and Gas Inspector, a part-time Electrical Inspector and
Administrative staff. Zoning enforcement and zoning reviews continue to consume a majority of
time in the Department.

The Inspectional Services staff continues to pursue educational training to keep up-to-date with
changes in codes and construction techniques to maintain certification levels.

We continue to maintain safety and service as our highest priority and look forward to serving
the community in the next year.

Respectfully submitted,

Charles E. Kadlik
Director of Municipal Inspections
Zoning Enforcement Officer

BUILDING REPORT

In accordance with applications filed in this office for the period starting January 1, 2019 and
ending December 31, 2019, building construction in the Town of Hopkinton for the past year is
as follows:

New: Commercial. Bldgs

Permits Issued: 2

Estimated Value: $2,902,720.00
Fees Collected: $29,027.00
Alterations To Same

Permits Issued: 87

Estimated Value: $16,459,788.00
Fees Collected: $154,564.00

New: Assembly Bldgs
Alts To Assembly Bldgs
Institutional Bldgs (New)

0
0
0
Alts To Institute. Bldgs 0
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New: Residential Bldgs

Permits Issued: 117

Estimated Value: $27,612,744.00
Fees Collected: $264,142.00
Alterations To Same

Permits Issued: 994

Estimated Value: $16,936,260.00
Fees Collected: $178,163.00
New: Misc. Structures

Permits Issued: 91

Estimated Value: $6,508,010.00
Fees Collected: $66,141.00

Alterations To Same 0

Wrecking

Permits Issued: 18
Estimated Value: $287,969.00
Fees Collected: $2,819.00

Certificates of Compliance, Use & Occupancy:

Certificate of Inspection: 28

Fees Collected: $1,020.00
Building:

Total Permits Issued 2019: 1309

Total Estimated Value: $70,707,491.00
Total Fees Collected $694,856.00

GAS/PLUMBING REPORT
7/1/18 - 6/30/19

Deposits: $67,520.00
Payroll: $46,925.00
Expenses: $699.26

WIRING REPORT
7/1/18 - 6/30/19

Deposits: $64,578.00
Payroll: $52,750.00
Expenses: $1,379.07
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LAKE MASPENOCK WEED MANAGEMENT AND CONTROL ADVISORY
CITIZEN INPUT GROUP

In June of 2015, the Hopkinton Select Board charged five volunteer residents with researching
and creating a plan to control aquatic weed growth in Lake Maspenock. The Citizen Input
Group (CIG) formulated and presented the five year Plan to the Director of the DPW. The
Select Board voted to approve the Plan on December 10, 2016.

Since 2015, the CIG has held over forty public meetings and hearings, performed eight lake
surveys and has worked closely with a Certified Lake Limnologist to monitor aquatic weed
growth. The CIG makes recommendations to the DPW Director. The CIG will review and revise
the Plan in 2020.

Respectfully submitted,

Cynthia Esthimer, Chairman
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MARATHON FUND COMMITTEE

For nearly 33 years, the Hopkinton Marathon Fund Committee has had the honor of
being able to provide some financial support and assistance to countless Hopkinton
based organizations and residents.

The first meeting of the Hopkinton Marathon Fund Committee took place on September
24,1986. The Committee met to propose various ideas for allocating a $15,000 gift to
the Town from the Boston Athletic Association. Discussion included ways to promote
and support variety of youth athletics and recreational programs. At the time, most of the
money went into the Town of Hopkinton general fund.

The Hopkinton Marathon Fund has a sister Committee, the Hopkinton Marathon
Committee. The Hopkinton Marathon Committee is responsible for coordinating all
aspects of the start of the Boston Marathon, and has always had the charge of
forecasting all race related expenses in advance, and approving those expenses which
are then processed and approved by the Board of Selectmen. The Marathon Committee
works very closely with the BAA to ensure that all aspects of the Boston Marathon start
are coordinated through the Committee as directed. After all of the Marathon related
expenses have been approved, processed, and paid, there are funds which remain in
BAA Gift Account.

In 1987, the Board of Selectmen directed the Marathon Fund Committee to disburse the
funds left over from any Marathon related expenses as outlined and approved by the
Hopkinton Marathon Committee. Funds are specifically aimed for use in the areas of
recreation and athletics. The Marathon Fund Committee encourages organizations,
groups, and teams to make requests for those purposes, and strives to support as many
of those organizations, groups, and teams as possible. Procedurally, the Hopkinton
Marathon Fund Committee has operated under the following criteria:

e First come, first serve
e Purchases may be for materials, equipment or service
e Three bids should be submitted for consideration of a request

Since 1987, many Hopkinton groups have benefited from the BAA gift including: Babe
Ruth Baseball, Hopkinton Jr. and Senior High School Soccer, Baseball, Football and
Hockey teams, Cross Country Ski Team, Graduating Student Athletes, Hopkinton
Lacrosse, the Hopkinton Senior Center, Little League Baseball, Hopkinton Running
Club, Hopkinton Police Association Youth Fishing Derby, and requests made in
coordination with Hopkinton Parks and Recreation. In 2019, the entire community
benefitted as once again, the Committee was able to provide some funding to support
Friends of Hopkinton Family Day.

Annual scholarships for graduating high school seniors have been especially gratifying,

as well as programs for the Hopkinton Senior Center which have served to be an
important measure and demonstration of community support.
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Last year, after Marathon expenses were paid, monies remained for the Hopkinton
Marathon Fund Committee to award. The Committee made its recommendations to the
Hopkinton Select Board and with their approval funds were allocated to:

Six student-athlete scholarships for Hopkinton graduates

Games and equipment rental for the post prom party

The Council on Aging and Hopkinton Senior Center exercise programs
The Hopkinton Police Association Fishing Derby

The Hopkinton High School Baseball Field

Hopkinton High School Girls Lacrosse

Hopkinton Running Club 10K

Friends of Hopkinton Family Day

We thank the Town of Hopkinton for its on-going support and look forward to continuing
to serve the community in 2020.

Respectfully Submitted,

Carole A. Nathan, Chairperson

Colleen Charleston, Secretary

John Coutinho, Select Board Liaison

Meena Bharath, Hopkinton School Committee Representative
Chuck Wallace, Marathon Committee Representative

Amy Markowitz, Hopkinton Parks & Rec. Representative
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HOPKINTON MARATHON COMMITTEE

This year, the Hopkinton Marathon Committee (HMC) celebrated a notable milestone, it's 40™
anniversary! Four decades of memories sharing stories of accomplishment and heartfelt
appreciation for all those past and present who played a part preparing and welcoming runners
of the world to Hopkinton since 1979.
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Members: Alex Danahy (front) L to R: Ed Lee, Mike Mansir, Amy Markovich, Joe Bennett, Jean Cann, Jane Goodman, Craig Gormley, Chuck
Wallace, Jacques Leduc, Judy Pitasi, Dorothy Ferriter-Wallace, Tab Kadlik, Adam Munroe, Bob Levenson, Bill Miller and Tim Persson.
Missing: Bob McGuire, Mary Jo LaFreniere, John Porter, Steve Slaman

The committee was established in 1979 and members are known as the stewards of the start of
the Boston Marathon. The committee works in collaboration with the Boston Athletic Association
to ensure that the annual running of the world’s oldest and most prestigious marathon is a safe
and successful event for all involved. The planning, organization, and effort required to
accomplish this is a yearlong challenge which is addressed by a dedicated group of volunteers,
department representatives from the DPW, Police Department, Fire Department, School
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Facilities, Parks and Recreation Commission, Board of Health, and a few long-time volunteers
from neighboring communities. The committee’s purpose is to guide and help coordinate all
marathon logistics within Hopkinton working with the B.A.A., all town departments, residents,
and businesses to ensure all race operations are made with the best interest of Hopkinton.

Cloudy gray skies hung over Hopkinton in the early morning hours and later became
increasingly windy with steady rain for the start of the 123rd Boston Marathon. However,
everyone pitched in and worked together for the ultimate goal of achieving another successful
start. We welcomed 30,000 runners and over 950 volunteers to Hopkinton on April 15, 2019.

In recognition of the Patriots’ Day, the Hopkinton Marathon Committee annually honors local
veterans on the starters’ platform to recognize the holiday, as well as the veterans’ service to
our country. Three Hopkinton veterans where introduced; Russell Phipps Sr., U.S. Army Air
Corps., Betty Branagan, U.S. Navy and Frank Torento who served in the U.S. Army. The
veterans were honored and presented gifts from General James McConville, the Vice Chief of
Staff of the United States Army.
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Russell Phipps Sr., Betty Branagan, General James McConville and Frank Torento

2019 Official Starters: Since 2006 the B.A.A. implemented a wave start for the Boston Marathon;
the Hopkinton Marathon Committee has had the privilege of selecting the official starters for the
later waves. This year the committee selected a member of the Brown family whose family has
started the Boston Marathon for generations. Rosalie Baker Brown, a native of Hopkinton and
wife of Tom Brown has been involved in the marathon for decades. She now lives in Maine but
cherishes her years growing up in Woodville and being part of the marathon history. She was a
gifted athlete herself who was one of the inaugural Hopkinton High Hall of Fame inductees
years ago. Now at age 90 Rosalie was honored to start Wave 2. General James McConville, the
Vice Chief of Staff of the U.S. Army who was born and raised in Quincy, MA ran the 2017
marathon with the Chairman of the Joint Chief of Staff, General Joseph Dunford. He ran again
this year with his son after starting Wave 3. Bob Champney, a retired principal and retired
member of the HMC who chaired the committee for several years started Wave 4. Bob later
worked as a Special Police Officer doing details for the Police department and served our
community on many boards and has lived in Hopkinton for 43 years.
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Rosalie Baker Brown starts Wave 2
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Wave 4 Starter Bob Champney with General James McConville

We commend our department representative and all members for their outstanding
accomplishments this year in coordinating another successful start. Below is a list of the various
groups our committee leads in partnership with the Boston Athletic Association.

Public Safety — Hopkinton Police & Fire

Race Announcer

Highway/DPW

School Facilities operations

Parks & Recreation

Start Team Captains

Elite Start Marshals

VIP Runner Program

Start Area Marshals

Information Kiosks/Town Common & Athletes’ Village
Parking & Bus Shuttle Program

Wheelchair, Handcycle, Duos & Para Athletes Division
Donated Clothing Program

VIP Start Grandstand Seating
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Hopkinton lost a wonderful woman who was a true legend who will be remembered for years to
come. Mary Pratt was our liaison for many years offering valuable support and guidance. Her
contributions to the town and the marathon were numerous and she will be missed.

We would like to recognize the contributions of Mike Fredette who passed away on December
30, 2019. Mike was a great friend to all those on our committee. He was truly dedicated to
Hopkinton and was always looking to assist wherever he could and will be remembered for all
his work with the marathon. His big smile and willingness to help on Marathon Day over the last
33 years will truly be missed. Mike will always be remembered as a special guy!

As we begin the planning for the 124" Boston Marathon, we want to thank the B.A.A., Select
Board, Town Manager, Town Managers’ Office, Committee Liaison Brian Herr, Town
Departments, local businesses, organizations, volunteers, and residents of Hopkinton for your
continued support!

It All Starts Here!

HOPKINTON TO BOSTON: 26 MILES — 385 YARDS

HOPKINTON MARATHON COMMITTEE 1979

Respectfully submitted,

Dorothy Ferriter-Wallace, Chairperson

Mary Jo LaFreniere, Vice Chair

Jean Cann, Secretary

Joe Bennett, Deputy Chief, Police Dept. Representative
Alex Danahy, Member

Jane Goodman, Member

Craig Gormley, Member

Tab Kadlik, Member

Jacques LeDuc, Member
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Ed Lee, Police Chief, Police Dept. Representative

Bob Levenson, Member

Mike Mansir, Highway Manager, DPW Representative

Amy Markovich, Parks & Recreation Commission Representative
Bob McGuire, Member

Bill Miller, Deputy Chief, Fire Dept. Representative

Adam Munroe, Member

Tim Persson, Director, School Buildings & Grounds, School Representative
Judy Pitasi, Member

John Porter, Police Lt., Police Representative

Steve Slaman, Fire Chief, Fire Dept. Representative

Chuck Wallace, Member
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OPEN SPACE PRESERVATION COMMISSION

The Open Space Preservation Commission was established in 1980. Its charge is to identify
parcels of land available for acquisition that would enrich the quality of life in Hopkinton by
providing land for passive recreation such as hiking, horseback riding, cycling and other
non-motorized activities; as well as protection, preservation and restoration of our woodland,
wetlands, water resources and scenic views. These parcels may also offer links to other
recreation and open space lands as well as wildlife corridors. The Commission works with
property owners or their agents to determine the best means of acquisition (i.e.; purchase,
donation or placement of conservation restrictions on development). The Open Space
Preservation Commission consists of five members including representatives from the Planning
Board, Conservation Commission, and the Board of Selectmen, with two at-large members.

The Commission is currently considering the transfer jurisdiction for the following five
town-owned Open Space parcels: 192 Hayden Rowe (U24 10 9), 0 Hayden Rowe (U24 10 0); 0
Hayden Rowe (U24 10 A); O Granite Street (U25 11 0); 0 Hayden Rowe (R34 16 1)

The Commission determined to sponsor a Community Preservation Act Funding Application to
the Community Preservation Committee for consideration of two parcels of land.

A Commission member served on the former Dog Park subcommittee.

The Commission extends its best wishes and appreciation to former members Mr. Jeff Doherty
and Mr. Fran DeYoung for their past years serving on the Commission. The Commission
welcomed new member Jane Moran.

Edwin Harrow, Chair, Conservation Commission Representative
Jane Moran, Planning Board Representative

Nancy Peters, Member At-Large

Brendan Tedstone, Select Board Representative
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PARKS & RECREATION

Metrics: Total number of participants at all registered events 5,655
Number of lesson and camp programs 489
Number of facilities 12

The Parks & Recreation Department is very excited about the new decade ahead. We are
eagerly anticipating some exciting new changes as well as continuing to maintain the high
quality of programs and facilities for the town. Our mission is to be the community leader in
providing healthy recreation experiences and park facilities that enhances the lifestyle of our
diverse community. Our vision is to continually enhance the quality of life for our growing
community by providing sustainable and affordable parks and recreation programs.

The department is the custodian for the Town Common, Sandy Beach, EMC Park, Emerald Hills
Field, Daniel Shays Field and the Fruit Street Athletic Complex. The Parks and Recreation
Department completed several key initiatives this past year. We have renovated and replaced
the EMC Playground, opened concession services at Fruit Street and planted a permanent
holiday tree on the Town Common. We are also responsible, along with Hopkinton Public
Schools, with the management of the new turf fields located on the highschool campus. Our
youth sports groups in town are all enjoying the opportunity to play on this great new field.

The Parks and Recreation Department strives to provide programs that serve all community
members. We are continuing to grow our extra curricular learning based programs. Residents
can enroll in programs that teach things such as public speaking, CPR, home safety, robotics,
business development and other STEM type learning. We have also constructed a Cricket
Pitch at Fruit Street Field and currently have two cricket leagues participating.

Overall, the Parks & Recreation Department continues to grow with the community. We are
now in the planning stages of some exciting and ambitious projects. The community has
entrusted us with building a public dog park. Our hope is that residents can meet and socialize
with their dogs in a safe spot in town. We are also in the beginning stages of planning a public
skatepark at EMC Park. The Parks & Recreation Commission will be led this year by Chair;
Dan Terry, Vice Chair; Bob Dobinski, returning commissioners; Laura Hanson and Amy
Markovich, and our newly elected commissioner; Cynthia Esthimer. The department is
managed by Director; Jay Guelfi and Coordinators; Colleen Allen and Jenny Hart.
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PERMANENT BUILDING COMMITTEE

The Permanent Building Committee (“PBC”) is gearing up for a busy 2020. The Committee is in
the process of selecting an architect to assist the Town in developing options and costs for
re-use of Center School as recommended by the Center School Re-Use Committee. In
addition, we will be assisting the Fire and Police departments in their study of the potential need
for satellite facilities to better serve the Town.

The PBC would like to thank our Town Engineer, Dave Daltorio, for his support, advice and daily
efforts in maintaining the Town’s numerous facility investments.

Respectfully submitted,

Permanent Building Committee
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PLANNING BOARD

The responsibilities of the Planning Board are established by state law and by Town
bylaws. They include preparing a Master Plan for the Town, recommending designation
of scenic roads and administering the Scenic Roads regulations, review of and action on
subdivision and approval-not-required plans pursuant to Massachusetts General Laws
Ch. 41, adoption of Subdivision Rules and Regulations for the Town, review of and
action on plans pursuant to several zoning bylaws including Open Space and Landscape
Preservation Development, Commercial Solar Photovoltaic Installations, Garden
Apartments in Residential Districts, Open Space Mixed Use Development Overlay
District, Flexible Community Development, Site Plan Review, Neighborhood Mixed Use
District, Off-Street Parking, Hotel Overlay District, and Common Driveways. The Board
also issues Earth Removal and Stormwater Management Permits and develops and
holds public hearings on proposed zoning articles and presents them to Town Meeting
for adoption.

In 2019, the Planning Board approved the following applications:

Site Plan Review - Major Projects Approved:

e 57 Hayden Rowe - Chesmore Funeral Home & Cremation Services - building
modifications and site improvements

e The Trails at Legacy Farms (Wilson St./Legacy Farms North) — modification to
approved OSMUD (Open Space Mixed Use Development) site development plan

e Maspenock Woods (West EIm St.) — modification of approved Garden Apartment
Development site plan and building designs

e Hayden Woods (a/k/a Davenport Village) (Hayden Rowe) - modification to approved
Garden Apartment Development site plan

Site Plan Review — Minor Projects Approved:
e 97-99 South St. — Southfield Properties |, LLC - building renovations and site
improvements

Approval-Not-Required Plans endorsed: 15 plans, creating 7 new building lots

Special Permits Granted:

e Wilson St./Cedar St. - Commercial Solar Photovoltaic Facility - TJA Solar

e Wood St./Mechanic St. - Commercial Solar Photovoltaic Facility - Borrego Solar
Systems

e 22-24 Main St./6 Church St./17 Main St. - Off-Site/Shared Parking - Dunne & Oliveira
LLC

e Chamberlain St./Whalen Rd. Subdivision - Amendment to Flexible Community
Development Special Permit

e |Legacy Farms Master Plan - Amendment to Legacy Farms Master Plan Special
Permit to reflect the 2019 annual town meeting vote changing the OSMUD overlay
district zoning bylaw to allow a payment of a fee in lieu of affordable housing units in
Senior Housing developments
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Stormwater Management Permits Issued:

e 52 & 55 Wilson St. — Liquefied Natural Gas (LNG) Liquefaction Replacement Project
- Eversource Energy

e Hopkinton-Ashland Transfer Line Replacement Project - Eversource Energy

e Wood St./Mechanic St. - commercial solar photovoltaic facility - Borrego Solar
Systems

Earth Removal Permits Issued:

e 52 and 55 Wilson St. - LNG Liquefaction Replacement Project - Eversource Energy
e Hopkinton-Ashland Transfer Line Replacement Project - Eversource Energy

e 253 Lumber St. - NESI Realty - Renewal of Granite Quarry Operation

Residential Subdivisions Approved:
e Whisper Way (Wood St./Whisper Way) - 9 new building lots — 20th Century Homes

Scenic Road Applications Approved:

e 52 Spring St. - Jeffrey and Penelope Neal

e 17 Wilson St. - Commercial Solar Photovoltaic Facility - TJA Solar

e Saddle Hill Rd./Fruit St. - intersection sight line distance improvements - Town of
Hopkinton Department of Public Works

e Cross St. - Hopkinton-Ashland Transfer Line Replacement Project - Eversource
Energy

e 223 Pond St. - Christine and Andre Navez

At the 2019 annual town meeting, the Planning Board sponsored several zoning
bylaw/zoning map change proposals, and the following were adopted:

e Sign Bylaw - change restrictions on temporary banners over streets

e Commercial Solar Photovoltaic Installations - require an effective year-round screen
of the facilities

e Industrial A District - allow indoor recreation uses by special permit

e Industrial A and B Districts - allow retail uses which are an accessory use to a
manufacturing uses with restrictions on the maximum size of the retail use

e OSMUD Overlay District - amend provisions relative to Restricted Land to allow
cultural and educational uses; allow Restricted Land ownership by non-profit entities
whose principal purpose is the provision of cultural or education uses; and allow the
payment of a fee in lieu of affordable housing units in Senior Housing developments

e Change the references to “Board of Selectmen” to “Select Board”, “Selectmen” to
“Select Board Members”, and add definitions of “Select Board” and “Select Board
Members”

The Board established the Growth Study Committee this year.

Board members represented the Planning Board on the Zoning Advisory Committee,
Community Preservation Committee, Open Space Preservation Commission, Design
Review Board, Trails Coordination and Management Committee and Growth Study
Committee.

182



The Board thanks members Fran DeYoung, Carol DeVeuve and Patrick Atwell who left
the Board this year, for their time and contributions during their service.

The Board also would like to thank members of the public for their participation and input
at the meetings. This input improves the process and is very valuable to the members
during deliberations and in reaching decisions.

Muriel Kramer, Chair
Gary Trendel, Vice Chair
Francis D’Urso

David Paul

Amy Ritterbusch

Mary Larson-Marlowe
Deborah Fein-Brug
Robert Benson

Jane Moran
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HOPKINTON POLICE DEPARTMENT

Metrics: Total incidents logged 14,361
Responses, under one minute 70.3%
Responses, under five minutes 87.6%
Responses, under ten minutes 96.5%

“The members of the Hopkinton Police Department will serve as partners with our citizens to
maintain a safe and peaceful community, committing ourselves to the preservation of life,
protection of property, safeguarding of individual liberties, and accomplishing this with integrity
and professionalism.”

We, as members of the Hopkinton Police Department, are responsible for protecting lives and
property. We serve with professional pride and we want the inhabitants of the Town of
Hopkinton to share in this pride. The law enforcement profession is difficult and demands
dedication far beyond most other professions. For this reason, we ascribe to the following traits
and values to be the foundation of our commitment to public service, safety and security.

Integrity — Professionalism — Advocacy & Empathy — Efficiency - Pride

2019 was a successful year for the Hopkinton Police Department, accomplishing much as an
organization. There were:

New hires, Patrolmen Robert Ekross and Tyler Brabham;

Promotions of Lieutenant Joseph Bennett to Deputy Chief, Patrolmen William Burchard and
Arthur Schofield to Sergeants and Sergeant Scott van Raalten to Detective Sergeant;
Assignment of Patrolman John Corridan to Detective to join Detective DeBoer in the Detective
Bureau led by Detective Sergeant van Raalten. These are all in keeping with a growing
department and a keen awareness of the need to stay within budget and maintain proper
guidance and leadership.

| have a Deputy Chief and a Lieutenant under my command: one handling the administrative
functions, while the other handles the operational side. This frees up sergeants to some extent
to concentrate on their main responsibility of supervising. | reviewed the current staffing levels
of the Police Department with ongoing and future growth of the town in mind.

In June of 2019 | made the decision to establish a formalized vision of where we stood in the
community, how we wanted to modify the way we conduct business, and where we want to go
in the future in terms of ensuring public safety, public service, and the creation of public value
for all residents and visitors of this Town. With these broad goals in mind, | enlisted the
assistance of the Moore Law Enforcement Advisory Group along with my administrative staff to
devise a plan of action to collect data from diverse sources, analyze all information presented to
us and assemble a set of long term objectives for this Department that would be endorsed by
the public, ratified by our municipal government officials, and implemented and executed by our
personnel in a professional manner. The strategic plan covers January, 2020 to December,
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2024. After conducting external and internal surveys, we found eight main areas of interest or
concern.

Traffic Congestion

Youth and Schools

Community Interaction

Crime Prevention

Vulnerable Population Issues (homeless, mentally ill, domestic violence victims, children
and the elderly)

Recruitment and Retention of Personnel

Infinite Visioning on the professional direction of our personnel

8. Protecting the Health and Wellness of our personnel.

arwd-~

No

In each of the above areas, we will assign Sponsors that will monitor and evaluate their area
throughout the life of the Strategic Plan.

| implemented a new traffic enforcement strategy to:
1) monitor speeds via a traffic data collection system
2) respond to complaints.

In August 2019, Sgt. McNeil was assigned as the Traffic Complaint Supervisor. The first few
months were used as trial and error attempting to identify the most effective way we could
respond to a specific traffic complaint. With the assistance of Deputy Chief Bennett and Lt.
John Porter we were able to create a general order on how our department would uniformly
handle reports of traffic complaints. Between August and December we received 33 traffic
complaints:

17 - Speeding vehicles in general
4 - Construction vehicles blocking the road
3 - Speed vehicle (specific vehicle known)

3 - Traffic Light out or Malfunctioning
2 - Traffic is backed up/blocking intersection

1 - Someone had a question about a traffic complaint
1- Several hundred bicycles were traveling through town
1 - One way violators
1 - Speeding bus

During this time we deployed our radar trailer to 23 distinct locations. Since it is battery
powered, these deployments can range from 2 to 5 days. It is used to simply notify the passing
motorists of their current speed and makes them aware if they are speeding or not. We
deployed our Speed Spy 10 times. Again, this unit is battery powered as well and it's
deployment can range from 3-4 days. However, we can replace the battery on site and have it
track data for up to 8-10 days. This device records the number of passing vehicles, direction of
travel, time and speed. After reading the data we can determine a number of things.
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Specifically, when the violators are going by a specific area which allows us to deploy officers to
an area at the times when the violation occurs. It also can determine that the complaint of
speeding vehicles in a specific area may just be an assumption by the reporting person.
Meaning the person complaining may think the vehicles are speeding, but in reality they are not.
During the first few months of the program we have had some positive feedback from the
people reporting the complaints. This is due to the fact that we are providing them with the
information we are getting from the speed spy, and it is eye opening to them. Our most
significant impact came from a complaint we received about one way violations occurring on
Walcott Street from A Street towards Main Street. There are some new shops in the area as
well as a new parking lot. We set up the Speed Spy to record the number of vehicles that were
traveling south (the wrong way). The data showed that there were 15 violations in a nine day
period. |then studied the area to determine if something could be done to stop this problem. |
noticed that as you were leaving the new parking lot there was no sign that said “no right turn”.
There was only an arrow painted on the parking lot surface that indicated no right turn. | also
noticed that a do not enter sign near A Street was blocked by overgrowth. | then contacted
Mike Mansir, Hopkinton Highway Manager, and asked for his help. After a nice conversation,
he was able to cut back the overgrowth so the sign could be easily seen and he installed a new
“no right turn” sign, which can be easily seen as you leave the parking lot. In the coming year,
we will continue to respond to citizen’s concerns and look to reduce traffic congestion and
violations.

Accreditation: This year marked a huge milestone for our department in its journey to become
an accredited department. Like other accreditation programs, the process consists of two major
components:

(1) the establishment of a body of professional standards for police agencies to meet

(2) a voluntary assessment process by which agencies can be publicly recognized for meeting
those standards considered best practices for the profession.

Under the direction of Lt. John J. Porter this year our department was assessed and ultimately
awarded the honor of Certification. The Certification Program consists of 159 standards, all of
which are mandatory. Since these 159 standards are part of the 257 mandatory standards for
accreditation, certification is a significant milestone towards accreditation. All agencies must
successfully achieve certification before being assessed for accreditation. In the coming year
our department will strive to become one of the few departments in the State to receive full
accreditation.

Officer Sanchioni continues his successful partnership with our favorite K9 ‘Titan’. Their
partnership has come to the aid of residents and law enforcement in Town and also in
neighboring Towns. Our K9 unit is an excellent enhancement to the Department, especially in
the area of tracking, where we have had to rely on many times in the past on outside agencies
to assist in this area. Titan also serves as a fantastic community service tool, we have received
much interest from the public who have offered support for the program.
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Our three School Resource Officers (SRQO’s) are Officers Powers, Santoro and Stickney and
with their assignments we have been able to continue to be present in the schools daily and
work with Youth Services & School to develop parent info on teen stress, mental health, suicide

prevention, continue youth alcohol & substance abuse awareness programs.
- I .FFEQ. | ¥

| believe we have had a successful year in the area of raising awareness of alcohol and
substance abuse with our youth. We continue our collaborative effort with the School
Department, as well as the Youth Coordinator. One of our biggest partners has been the
Central South Middlesex Opioid task force. We have received much training and education in
the area of substance abuse. They have sponsored many programs to educate police school
officials, and as well our own Youth Coordinator on many topics that lead to the problem of
addiction such as stress, and mental health issues especially amongst the youth. Suicide is an
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issue that has affected the town and this area that we and our partners have and continue to
receive training and updates so we can continue to educate students as well as parents.

SRO Phil Powers continues to play a key role in both awareness and compliance. We continue
to enforce a policy on police response to underage parties. This has been a collaborative effort
which details the school policy in order to guide officers on the response, and actions to take on
handling these incidents. Our response has been positive, and has served as a deterrent. We
have enhanced efforts in compliance checks such as K9 searches, which have resulted in
positive compliance with no violations.

We are fortunate to have a great partnership with Advocates Inc. in a Jail Diversion Program
with Ashland, Sherborn and Holliston. A specially trained clinician is able to respond with Police
Officers to provide immediate on-scene de-escalation, assessment and referrals for individuals
in crisis. The primary goal of ASHH -JDP is to re-direct individuals committing non-violent
offenses, out of the criminal justice system and into more appropriate community based
behavioral health services. On scene crisis interventions are facilitated through the dual
response of police and clinician to calls for service involving individuals in crisis. Problems or
warning signs with the youth of the community are not always detected in school. Much of the
information comes from responding officers detecting problems at home that could lead to
addiction, mental health problems or possibly suicide. This advanced training in this area has
certainly raised awareness. In 2019, 204 individuals were referred to the ASHH Jail Diversion
Clinician by ASHH Police Officers. 26 individuals with behavioral health conditions were
diverted from arrest by ASHH Police Officers and into treatment facilitated by JDP clinicians.

| continued to work on a joint goal with Town Manager and Fire Chief - Community
Preparedness.

It is always a pleasure to work with my partners in this area. The plan that was derived and will
be presented jointly to the BOS in a joint document, as well as a presentation. Below are some
specifics to the Police Department in the area of preparedness which will certainly assist us in
preparing the community.

e |ncrease department wide training in incident command.

e Department wide training level of ICS elevated

e A review of the current status of Incident Command training was conducted. A higher
base level of training was established. All staff were brought in line with the new level.

e Provide Mayday Training to Fire Dispatchers. All full-time and most part-time dispatchers
have all been trained.

e Enhance training room in support of emergency preparedness. Technology
enhancements and upgrades installed in the training room. A permanent workstation has
been created. Two additional phones have been purchased, configured and installed.
Additional computers have been set up. The network has been mapped to facilitate
more efficient use. A police radio has been made available.
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This year was a very busy time for the Field Training and Evaluation Program (FTEP). Under
the FTEP our new officers are assigned to training officers who mentor and provide them with
direction throughout their training period. If you were around town you may have noticed that
our new officers were paired up with the trainers for a total of eight months this year. The
ability to provide the necessary training to these officers could not have gone as smoothly as it
did without the direction of the FTEP Commander, Lt. Porter. Under his direction, FTEP
Coordinator, Sgt. McNeil was able to schedule and provide direction to the real work horses, the
Field Trainers. A special thanks to our Field Trainers.

We again had an effective year with regard to training members of our department;

Training in 2019 consisted of

ALICE and 2019 RAD

- Dept. Completed 2018-2019 In-Service which encompassed - Legal Updates,
Defensive Tactics, Stress Awareness, Combating Extremism, Domestic Violence,
Procedural Justice. Totaling 640 hrs

- Middlesex Firearms Trailer with Live-Fire Scenarios. No Cost to the Dept.

- Over 680 hrs of Specialized Training offered to its officers.

- Effective Leadership Development 10 week course.

Events hosted by the Police Association in 2019:
Special Olympics Basketball Game

Fishing Derby

Senior Dinner

I am very proud of the efforts made by officers this year in raising awareness and money for
many worthy causes. Officer McGaffigan requested the wearing of a teal pin in support of
ovarian cancer awareness month - September. The pin was worn by all officers and staff and
we are glad to be a part of this.
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Officer Powers and Sanchioni again partnered with Pink Patch Project and the staff The
Emblem Authority to develop a pink patch and for the first time this year, an Autism patch to
raise money. The Hopkinton Police Association helped start this project with the efforts to raise
money in support of awareness month (October).Patches were available at our police station
and the Town Clerk’s office at a cost of $10 per patch. We sold a lot of patches with 100%
proceeds donated to wonderful causes. We were able to raise $800 for Autism and $390 for the
Pink patches. A further $3,500 was donated by Hiller’s for this fundraising effort. The recipient
of the Pink Patch funds was a lady from Hopkinton who was undergoing treatment for breast
cancer. | authorized the growth of beards in October, November and December in order to raise
money for Men’s Health and the Respite Center here in Town. $1,000 was raised for Men’s
Health and $1,100 for the Respite Center.
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Last August we hosted our fifth annual National Night Out generously sponsored by the
Laborers to enhance our education of the public in the area of crime prevention. We had
tremendous success with this event at our venue of the Town Common. It was very well
attended. There were vendors present who added to the experience for all that attended. The
K9 display that was put on Officer Sanchioni and our partners from the Middlesex County
Sheriff's Department was immensely enjoyed by all that gathered to watch. This event continues
to grow, and this coming year is going to be even better. The event not only educates the public,
but it is an opportunity to meet with the community in a fun family setting.

Once again, we enjoyed another successful running of the Boston Marathon, with cost savings
and reallocation of manpower to address issues that had been brought forth from the previous
year. 2019 was a huge success. We utilized the same security plan as in 2018. The months of
planning and preparation resulted in a high level of security. Of course when the last runner
crosses the finish line, planning begins right away for the upcoming year by focusing on our
performance and how we can improve. We continuously strive to make the event safe and fun,
and to improve on security and efficiency while trying to offer the best possible experience for
the runners and spectators. We are grateful for our partners state, local and federal who help us
complete our mission including our partnerships with HMC, BAA local, county, state and federal
partners.

We enjoyed our annual Bocci tournament where we faced off with the seniors and the Fire
department. This year victory went to the Seniors in a well fought battle.
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In closing we are looking forward to 2020 and through innovative action and ongoing
performance improvement, we are committed to providing excellence in public service,
continuing to strengthen our relationships within the community and building upon the public
trust, while striving to maintain our excellence through employee development, continuous
training, and quality leadership.

Respectfully submitted,
Edward J. Lee Jr.

The following is snapshot of the incident types and frequency for 2019

INCIDENT TYPE 2019 INCIDENT TYPE 2019 INCIDENT TYPE 2019
209A Related K9 Deployment 47 Escort 24
209A Violation 7 BOLO 3 Family Trouble 86
911 Incident 1 B&E Private 9 Fight 5
Abandoned MV 6 Building Check 108 Fleet Maintenance 92
Accident no Personal 296 Fraud 118 Found Property 104
Injury
Accident Non-Invest 61 CEMLEC 8 Harassment 31
Accident Unfounded 5 Check 911 Call 305 HIDTA 3
Accident w/ Personal 31 Hit & Run MVA 52
Injury
Administrative Function 179 Civil Dispute 25 Homicide 0
Alarm 684 Community Relations 87 House Checks 376
Alcohol Violation 1 Complaint 74 lllegal Dumping 15
Alternate PSAP Call 18 Court 123 Information Request 428
Ambulance Call 1301 Custody Dispute 18 Indecent Exposure 0
Animal Calls 298 Crime Prevention 5 Insurance Purposes 6
Arrest 16 Deliver Message 13 Investigation 32
Arson 0 Disabled Motor Vehicle 244 Junk Car Violation 0
Assaults 9 Disturbance 28 Larceny 24
Assist Business 31 Domestic 31 Licensing and Permitting 275
Assist other Police Agency 192 Driving Under Influence 20 Lockout 146
Assist Person 293 DSS & 51A Related 1 Lost Property 74
Assist Town Department 666 Mutual Aid from HPD 1 On Duty Training 8
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Missing Person 13 MV Complaint App 137 MV Check 564
MV Civil Infractions 143 Narcotic Investigation MV Verbal Warning 2035
MV Warning 655 Notification 4 Narcotic Violation 3
Noise Complaint 107 Parking Violation 136 OUI Accident Arrest 11
Parking Complaint 111 Preserve Peace 9 Passenger Safety 14
Person Check 115 Psychological 51 Property Check 1570
Protective Custody 2 Recovered MV 4 Radar Log 61
Rape 1 Remove Youths 5 Recovered Property 11
Reference Previous 349 Runaway 6 Repossess MV 9
Incident
Road Hazard 321 Sex Offender Registration 7 Safe keep Property 9
Serve Court Paper 135 Stolen Property 24 Sex Offense 2
Stolen Plate 2 Suicide 1 Sudden Death 6
Suicide Attempt 2 Tow MV 5 Suspicious Activity 283
Threats 9 Traffic Enforcement 245 Traffic Complaint 63
Traffic Detail 4 Unsecured Building 20 Tree on Wire 29
Trespassing 10 Violation of Town By-Law 4 Vandalism 34
Vehicle Complaint 259 Well Being Check 193 Warrant Arrest 29
Warrant Service 5 Weapon Violation 1 Wires Down 31
Weapon Violation 1 TOTAL 14,361

Note: Number of incident types may not accurately reflect the number of violations, charges or actions taken, where multiple occur under
one incident type.
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PROCUREMENT AND GRANTS MANAGEMENT

Metrics: Value of Competitive Grants Obtained $600,856
Number of Projects Publicly Bid 11

The Procurement and Grants Office has two primary goals; to maximize the value received for
every taxpayer dollar spent, and to support the community by partnering with federal, state, and
local organizations to accomplish Town goals.

The office aggressively pursues grant opportunities at the local, state and federal levels. During
the first full year of operation, the office participated in seventeen grant applications, nine of
which received an award. In all, over $600,000 in competitive grants were awarded to Hopkinton
during 2019. In these efforts, the office worked collaboratively with the Town Manager, as well
as the Fire, Facilities, Land Use, Library, Police, and Information Technology Departments; and
the Parks & Recreation Commission and the Board of Health. These awards make the
community a safer place, help protect sensitive electronic information, and ensure the
continuation of critical services and infrastructure in the event of an emergency.

With these accomplishments in hand, there is still much more work to be done. In 2020, the
office will continue to pursue grants with a focused effort on obtaining resources that further
Town strategic goals, while reacting swiftly to take advantage of unexpected opportunities and
to respond to exigent conditions.

The office also facilitates the Town's legally compliant purchase of high-quality materials,
equipment, and services at best value. Our graded approach to procurement formality prioritizes
integrity, value, ease of use, and effectiveness. The office applies additional value-adding
bidding and purchase processes when legally required or when justified by value-seeking
opportunities.

The office encourages departments to utilize local, state and federal resources to acquire goods
and services that leverage the collective buying power of many communities. These
partnerships allow the Town to purchase higher quality goods at a lower price. Building and
public works construction projects are publicly advertised to promote fair and open competition.

Priorities in 2020 will include evaluating purchasing strategies that further our efforts to
maximize the value received for every dollar spent, documenting business processes,
expanding on our commitment to transparency, and improving our ability to monitor and
evaluate the Town's spending.
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Key 2019 accomplishments include:

e The award of a FEMA SAFER Grant to provide $548,000 over three years to support the
addition of four new firefighters

e Awards to purchase equipment aimed at reducing cancer rates among those in the fire
service

e An award from the Commonwealth to participate in the Municipal Vulnerability
Preparedness program, aimed at improving the Town's resiliency from the effects of
climate change

e Public advertisements of 11 vertical and horizontal construction projects including the
Fire Station HVAC Replacement, Center School Feasibility Study, and Replacement of
the EMC Playground

I would like to express my deep gratitude to all Town residents, volunteers and employees, both
past and present, who make Hopkinton such an outstanding community.

Respectfully submitted,

Benjamin Sweeney, CPA
Procurement and Grants Manager
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PUBLIC SAFETY - COMMUNICATIONS

Metrics: Number of calls logged 14,650
Total calls received on 911 3,078

In 2015 communications for public safety in the Town of Hopkinton underwent a major change.
Though the Hopkinton Police Department had been staffed with civilian dispatchers for many
years, the Hopkinton Fire Department was utilizing permanent firefighters for their dispatching
duties. In October of 2015 the Hopkinton Public Safety Communications Center was created.
All public safety communications for the Town of Hopkinton would now be combined into its
own, stand alone, professional department. Staff doubled, two dispatchers were assigned to
every shift, and the police dispatchers began their role as fire dispatchers as well.

The creation of the Hopkinton Public Safety Communications Department has proved invaluable
to the Town of Hopkinton. We have returned firefighters to the streets responding to the ever
increasing calls for service. Additionally, with adding a second dispatcher to every shift, we are
able to more efficiently carry out our duties as we are now able to work as a team toward the
common goal. In October of 2019 the position of Communications Director was created, thus
allowing the Hopkinton Public Safety Communications Department to truly operate as an
independent department. Dispatch Supervisor Meaghan DeRaad, who has served the
community for 20 years, was selected to take the lead of the new organization. Since its
inception the Public Safety Communications Department had been operated by the Chief of
Police, the reins have been passed from the Chief Lee to Director DeRaad.

Responding to people in need is the number one priority of the dispatchers. In 2019 the
Communications Department dispatchers logged a total of 14,650 incidents. Many of the
requests for service come to the dispatchers via the State’s 911 system. The Public Safety
Dispatchers answered a total of 3,078 incoming calls via the 911 system in 2019. Dispatchers
are expected to answer 911 calls within 10 seconds. | am proud to report that our dispatchers
not only met that goal, they exceeded it with an average of only four seconds. Dispatchers
spend an average of two minutes and nine seconds on a live 911 call. In this short time they
are gathering vital information for the responding units, such as location, nature of the incident,
and gathering updated information for the responders. Dispatchers are also trained to provide
lifesaving instructions to callers on a wide range of emergencies, from CPR, to seizures and
wound care.

2019 our staffing levels remained the same from start to finish. We did not hire any dispatchers,
and no dispatchers resigned. We did welcome back Dispatcher Evan Brooks from his 2018
military deployment. We are very happy to have him home safe and we are thankful for his
service.

The dispatchers are truly the “heartbeat” of the public safety team, without them the system
would fail. They do so much behind the scenes to help the police officers, firefighters, and the
public on a daily basis. The current dispatchers that we have on our team are just that, a Team.
They all work very well together, help each other out and back each other up when needed. It
really is a well-oiled machine!
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Our 2019 staff with their years of service:

Full-Time Dispatchers

Dispatcher Evan Brooks, 11 years of service*
Dispatcher Nicole Corsi, 4 years of service
Dispatcher Cynthia Valovcin, 4 years of service
Dispatcher Braedyn Luiz, 4 years of service
Dispatcher Brenda Stanley, 2 years of service
Dispatcher Kevin Riess, 2 years of service
Dispatcher Farai Sithole, 2 years of service
Dispatcher Kiley Davis, 2 years of service

Part-Time Dispatchers

Dispatcher Steven ladarola, 19 years of service*
Dispatcher Jane Rathburn-Goodman, 13 years of service*
Dispatcher Claudia “Patricia” Rodas, 3 years of service*
Dispatcher Benjamin Campbell, 3 years of service
Dispatcher Ryan Reilly, 2 years of service

Dispatcher Brittany Firth, 2 years of service

Dispatcher Brittney Remillard, 1 year of service

*Denotes years of service in their current role. They have worked in other capacities (full time
and part time) prior to their current role or they may have left employment and returned.

A few goals on the horizon for the Communications Department are:

Establish a community outreach program

Upgrade the workstations in the communications center for enhanced efficiency
Continue to deliver the best possible services to those who live in, work in or visit the
Town of Hopkinton, in support of the community’s continued growth.

I'd like to take this opportunity to thank the residents of the Town of Hopkinton for their
continued support and | look forward to building the relationship between the Communications
Department and the community. I'd also like to thank the other Town departments we work so
closely with. Most importantly I'd like to thank each and every one of the dispatchers for their
hard work and dedication to this Town every day. Without them, our Public Safety system would
not be the same.

Respectfully Submitted,

Meaghan L. DeRaad
Communications Director
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Hopkinton Public Safety Communications Center
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Dispatcher Brooks upon his return from deployment
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Dispatchers Brooks, Sithole, Valovcin, and Riess attending Survive & Thrive: Stress Resilience
Training in March of 2019
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Dispatchers Firth and Corsi serving salads at the Senior Dinner

Dispatcher Valovcin working the Common Command Post for the 2019 Boston Marathon start
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School Committee Annual Report

2019 was a year of growth and much work in the Hopkinton School District. The School Committee
was comprised of five volunteers from the community who brought diverse perspectives and life
experiences to serve. Members brought professional experiences in the spheres of wellness,
elementary and higher education, ethics, social work, finance, business, data analysis and project
management. While perspectives and life experiences were varied, the Committee’s commitment to
quality public education was a binding force. Collectively, the Committee took seriously the
responsibilities entrusted to it, which include:

Listening to and understanding the needs of the Students and School Community;
Shaping the vision, mission and goals of the Hopkinton Public Schools;
Establishing and monitoring the annual budget;

Hiring, managing and evaluating the Superintendent; and

Setting and reviewing district policies and practices.

To fulfill and support these functions, the School Committee actively listened and partnered with the
School Community and District Educational Leaders, setting discussion topics through meeting
agendas, reviewing material presented by the Superintendent’s office, seeking clarifications, serving
on a variety of sub-committees and acting as liaison to many local organizations.

Goals

Goals - strategic and operational were drawn out in 2019 by the District Leadership and supported by
the School Committee. These included the District Strategic Plan for academic years 2019-2022,
School Improvement Plans, Superintendent’'s Goals, and for the first time, based on Massachusetts
Association of School Committee’s (MASC) recommendations, the School Committee’s own defined
goals. Goals at every level were guided by the school community’s needs and aspirations. These
were related to enroliment growth, valuing individual pathways and wellness, building communities of
collaboration, honoring diversity, communication and stakeholder partnerships.

Policies

Review of policies was prioritized to align with Massachusetts General Law, reflect current district
practices, minimize operational deficiencies, and align with community values. The Committee
reviewed and approved new and existing policies in support of inclusivity and appreciation of
diversity. Additionally, we revised and approved policies which reinforce our zero-tolerance of
harrassment and discrimination within the schools. The policy working group also began a process to
streamline policy cross-referenced forms and procedures by simplifying the coding used to identify
these documents. The Committee continues to welcome community feedback with regard to our

policies.
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Identified Budgetary Needs

A growing student body and their academic and wellness needs meant ensuring adequate staffing,
learning spaces, transportation, technology supports, teacher training and curriculum updates. These
were presented during budget season but also year round to the School Committee. As part of its
work, the Committee continues to review requests, provide feedback, and oversee the spending. An
annual operational budget of $48mm was presented and successfully approved by the taxpayers at
the Annual Town Meeting, and an additional $1.3mm towards capital requests. At the Special Town
Meeting in December, $10mm in requests related to our High School Extension and portable
classrooms at EImwood and Hopkins were approved.

Grants and Gifts also supported much work in the district, which were reviewed and accepted by the
Committee. A notable mention for 2019 are the gifts from various community members and
organizations towards the White House interior renovation. The White House supports learning and
life skill building spaces for the 18-22 program in the district. Another noteworthy mention is a grant
from Hopkinton Education Foundation for Hopkins School ‘Movement to Maximize Mastery’. This
grant allows incorporating kinesthetic and tactile experiences into learning social studies and
mathematics for our 4th and 5th Graders.

Sub-Committees and Community Outreach

School Committee members lead and/ or actively participated as liaisons on several sub-committees
with varied goals in 2019. The Website Sub-committee oversaw the design, development and
implementation of a new school district website. The new district website serves as a vital
communication tool for the school community. The School Calendar Sub-Committee was created with
an intent to review the HPS Calendar in light of the changing demographics in the district and the
need to review holidays and observances to accommodate student needs. The Growth Study
Committee is a town-wide initiative, and a strong collaboration has been formed in this work through

member participation and information exchange.

School Committee members conducted Office Hours at various locations such as the Spoon,
Hopkinton Public Library, Legacy Farms, Farmers Market and the Senior Center. Members
participated in various events such as MLK Jr. Day, Community Reading Day, Kenya Day, eHop
Know Your Vote, eHop community info sessions, Public Forum for Strategic Plan, Public Forum for
Capacity Study, SEPAC Parent Info Nite, Unified Track Event, Top of the Hill, and several other
community events. Through each of these interactions, School Committee members got an
opportunity to directly interact with the School Community. Besides these venues, the School
Committee continues to encourage community members to engage via email and the public comment

section of its Regular Meetings.
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In service of Hopkinton, we remain

Meena Bharath, Chair

Nancy Cavanaugh, Vice-Chair
Jenn Devlin, Member
Amanda Fargiano, Member
Meg Tyler, Member
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SUPERINTENDENT OF SCHOOLS

While we typically begin the Annual Report with a discussion of Hopkinton’s educational
accolades, the standout feature of Hopkinton’s 2018-2019 school year was the increase in our
student enrollment. According to the District’s Student Information Management Data, which is
submitted annually to the Department of Elementary and Secondary Education, Hopkinton’s
student population grew from 3,716 in October of 2018 to 3,893 in October of 2019--an increase
of 177 students. These students joined our schools without the addition of any new classroom
space; therefore, one can assume that in the 2018-2019 school year, our schools were teeming
with eager learners!

Despite the enormous growth, Hopkinton maintained its excellent programming, rich and rigorous
curricular offerings, and exceptional instruction. Accordingly, US News and World Report ranked
Hopkinton High School 6th among high schools across the state while Niche rated Hopkinton the
4th best place to raise a family, with the public schools coming in at 14th in Massachusetts. The
Commissioner of Education deemed Hopkinton High School one of only four high schools to be
named a “School of Recognition,” and almost 90% of the students who took over 1,110 AP tests
earned a passing score. So much to be proud of!

The schools do not exist on an island, of course. In fact, it is only with the ongoing support of the
community that students’ talents are nurtured and individual needs are met. Administrators,
faculty, and staff pride themselves on an education focused on the whole child, as Hopkinton
students are growing into a world so rapidly changing that it is impossible to predict the kinds of
roles students might inhabit as adults and citizens.

This past year, in collaboration with other town departments, elected officials, and town boards,
the school district worked to gain approval of a $48,044,950 budget at the May 2019 Annual Town
Meeting, a 6.63% increase over the previous year. Such an increase reflects the value this
community place on its public schools.

In planning the budget, the School District aligned spending with the School Committee’s
Strategic Plan, the needs of students in our classrooms, and key initiatives identified in the School
Improvement Plans. Central Office administrators, building principals, and other department
heads conducted a multi-step, rigorous review of the budget within each department. These
district leaders articulated budget priorities in a transparent, data-driven manner while maintaining
and promoting a PK-12 vision of instructional excellence. Our administrators and district leaders
must be commended for their collaborative efforts and focus on continuous improvement.

The FY20 budget accomplished the following goals:

Maintaining Hopkinton’s exceptional academic and extracurricular programs
Offering curriculum and instruction that meets the needs of all learners

Adding teachers and support staff to accommodate increases in student population
Growing social-emotional instruction and supports

Supporting student safety measures

Continuing to build technology programming

Developing curriculum aligned with newly adopted social studies standards

Using student learning data to plan and adjust instruction

In addition to the general budget, Town Meeting also supported the following capital articles
related to the school district:
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System wide security upgrades

System wide School Technology

Facilities Improvements Districtwide

Roof engineering for Hopkins Elementary School and Hopkinton Middle School
Wetlands Order of Conditions

Kitchen Equipment

Hopkinton Middle School boiler replacement

Van for Special Education

School Bus Parking Lot

Capacity Study

As the Superintendent of the Hopkinton Public Schools, | am proud to lead a district of
administrators, educators, health practitioners, and support personnel who play so many roles
to ensure the best possible education for the students of Hopkinton. In the coming years, the
community will need to establish a plan for the expansion of its current schools or the
construction of new schools, as dictated by the projected increases in student enroliment.
Simultaneously, the District Leaders shall continue to ensure instruction that balances basics
with innovation, to grow new programs, and to provide every child with an education that
focuses on the learning journey, not just the destination.

Respectfully submitted,

Carol Ann Cavanaugh, PhD
Superintendent of Schools
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MARATHON SCHOOL

Hopkinton continues to be a community in which families choose to raise their children for the quality of our
schools. Our enrollment story clearly supports this mindful choice. The 2018-2019 school year was our second
school year in our new building located at 129 Hayden Rowe Street. Marathon Elementary School provides high
quality early childhood education for Hopkinton’'s youngest learners, preschool - first grade. The 2018-2019
school year began with a K/1 enrollment of 486: 226 first graders, 260 kindergarten students, and 70
preschoolers. By the fall of 2019 we had expanded to 563 at K/1; 294 first graders and 269 kindergarten students
with 80 preschoolers.

The essential focus at our level continues to be meeting the needs of all learners and supporting the whole child
in a proactive manner, establishing a strong foundation for all students. An excellent Early Childhood program is
critical in providing students with a successful beginning at school. Continuous improvement is intrinsic to our
educational programming. As we build upon previous learnings and current research, for both students and
staff, our ability to meet the needs of all improves. During professional development opportunities, building based
meetings, and weekly Professional Learning Community meetings (PLCs), staff regularly review and revise
curriculum, assessment, and instructional practices. Teacher collaboration positively impacts student growth and
facilitates adjustment to instructional practices. Supporting the alignment to state standards, district standards,
and grade level consistency are Curriculum Teacher Leaders (CTLs) in the areas of English Language Arts,
Math, Science, and History/Social Science, alongside an Elementary English Language Arts Coordinator as well
as an Elementary Math Coach.

School Improvement Plan (SIP) goals align with the District Strategic Plan. This focus is on student growth, the
adjustment to practice, and the creation of a respectful school environment. Grant work facilitates our
improvement in two key areas: robust language rich environments and positive behavior supports. Teams of
educators are participating in this grant work alongside colleagues from Elmwood and Hopkins, which promotes
improvement within as well as alignment between the elementary schools. Grant teams facilitate staff learning
and implementation at the school level.

In June of 2019, first grade teachers Mark Boisvert and Nancy Fiorentino, kindergarten paraprofessional
Christine Hamilton, and preschool paraprofessional Lydia Munger retired. Collectively, these educators
dedicated over 100 years to teach Hopkinton students. Each left an indelible mark that spanned generations.
We wish these educators well as they begin a new chapter in life.

New staff joined Marathon in 2019: kindergarten teacher Julianne Murphy; first grade teachers Alicia Aniello,
Joshua Boule, and Michelle Yazdi; adjustment counselor Kirsten Gleason transitioned from the high school,;
intensive special needs teacher Tammy McGee; and paraprofessionals Christine Coombs, Elizabeth Dube,
Diane Jochim, Megan Karb, Shilpa Kumbham, Lisa Lekas, Kristina Long, Kemberly Mauricio, and Corinne
Power.

We are fortunate to have strong community groups that support
Marathon Elementary School in an ongoing manner. The
Hopkinton Parent Teacher Association (HPTA) has sponsored a
variety of enrichment activities, including performances by
Pumpernickel Puppets, storyteller Len Cabral, and character
education singer Johnny the K, along with hands-on science
. experiences facilitated by the Discovery Museum. The Hopkinton
Education Foundation (HEF) continues to provide grant
opportunities for educators. Most recently, HEF supported
“Windows and Mirrors,” which added literature to our media center
that allows students to see themselves positively reflected in
books and understand cultures different from their own.

Parents had a presence at Marathon in a variety of roles including
mystery reader, center facilitator, library volunteer, and time for teachers volunteer. Parents respond to the call
for volunteers without hesitation. This support enables us to do much and for that, we, the staff and the students,
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We thank all families who support our school for everything from at home coordinating classroom volunteers to
reading with students in class. All volunteers contribute to our Marathon Elementary School community. We are
grateful to be in the supportive Hopkinton community.

Respectfully submitted,

Lauren Dubeau, Principal
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EDWARD HOPKINS SCHOOL

Hopkins School began the 2018-2019 school year by welcoming 549 students to school on
August 29, 2018. Hopkins’ total enrollment represented 272 fourth graders and 277 fifth
graders. Hopkins School operated with 24 classrooms of students, making the average class
size approximately 22.9 students per classroom at the start of the year. In addition to core
instruction in Reading, Writing, Math, Science, and Social Studies, students participated in a
well-rounded offering of Physical Education, Health, Art, General Music, and Techno-Library.

Hopkins celebrated a school-wide theme of “All in this Together” throughout the school year to
highlight the importance of community. Hopkins launched the year with an “Opening Ceremony’
with a viewing of a faculty-made lip synch. It ended with a “Closing Ceremony,” complete with
National Park Team banners and a whole school “dance party.” Among the many spirit days
and Whole School Meetings, the school celebrated a “Random Acts of Kindness” Week, “Be
Fearless, Be Kind” Week, and an “| Am” march. The school year Principal’s Cabinet and the
school's HAWK Squad developed student leadership, organized service projects, and promoted
community building.

There were a number of faculty and staff changes during the 2018-2019 school year as a result
of resignations, moves, and programmatic changes from the previous year. Mrs. Vanessa Bilello
began her third year as the Principal of Hopkins School after serving as the Assistant Principal
for two years, and Ms. Julie Babson continued as the Assistant Principal. Mrs. Moira Motyka
was hired as a grade 4 classroom teacher and Ms. Soyoung Kim in the role of ELE Teacher.
Mrs. Lynn Canty was hired as a new paraprofessional, and Mr. Russell Shade joined the staff in
the role of BCBA. Mr. Steve Smith assumed the role of Head Custodian upon retirement of
long-time Head Custodian, Mr. Ed Flannery.

Analysis of curriculum, instruction, and assessment was the focus of grade level and faculty
meetings. A major focus for staff professional development centered on literacy, including the
continued adoption of SRSD writing (Self-Regulated Strategy Development), as well work
focused on improvement of guided reading instruction. Another major area of focus was
development of a scope and sequence of social studies instruction, aligned to the new
Massachusetts Frameworks, as well as the launch of the Eureka math curriculum. Teachers
strived to make data-driven and evidence-based decisions in order to improve student
outcomes. Data points included results from the Massachusetts Curriculum Assessment
(MCAS), STAR Math and Reading, the Benchmark Assessment System (BAS), the QRI
Reading assessment and classroom-based assessments such as math unit tests and writing
samples. The results of these assessments helped inform teachers’ instructional decisions and
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determined which interventions, extensions, and supports might be necessary for students to
make expected growth and progress.

Morning Meetings, consistent teacher language, and an emphasis on character education are
ways in which Hopkins School maintained a respectful school and classroom community.
Continued use of the Responsive Classroom (RC) approach to education could be seen
throughout Hopkins with an additional focus of growing school-wide PBIS (Positive Behavioral
Interventions and Supports) structure. There was a strong push to further implement Social
Emotional Learning programming at Hopkins through such efforts as Understanding our
Differences (disability awareness), mindfulness practices, and yoga enrichment. The
significance of each student and recognizing our similarities, strengths, and differences were
key in creating an environment conducive to learning and growth.

The Hopkins School Council met throughout the year. The Council reviewed budgetary
proposals and programmatic changes, and provided guidance on the School Improvement Plan
(SIP); they also contributed to the planning for improvements for the report card. The SIP was
aligned to the District Strategic Plan. The Council members included parent representatives Ms.
Dawn Ronan, Ms. Kimberly Cooper, and Ms. Amanda Robichaud; community representative,
Ms. Christine Chapman; and faculty representatives, Ms. Vanessa Bilello, Ms. Julie Babson, Ms.
Lauren Pardee, Ms. Carly Audet, and Ms. Rachel Siegel.

Strong community support continued to be evident at the Hopkins School during the 2018-2019
school year. The Hopkinton Parent Teacher Association (HPTA) continued its efforts to support
students and teachers by volunteering and fundraising on behalf of Hopkins’ students.
Fundraising supported enrichment programs, such as poet Lyn Hoopes, Origamido, and
classroom yoga lessons. Additionally, the Hopkinton Education Foundation (HEF) awarded
Hopkins teachers with grants.

Several events highlighted the community spirit at Hopkins School. The school held its annual
Spring Curriculum Expo. This year’'s theme was Digital Citizenship/Safety and featured a
speaker, Ms. Katie Greer. Another highlight included the 5" Grade Talent Show. Our fifth grade
students showcased their many talents and class spirit by entertaining parents and community
members. All proceeds from this event went to benefit the school’s popular Peer-to-Peer
program that fosters friendships between disabled and non-disabled students. Improving and
maintaining the quality of the Hopkins School experience for our 4" and 5" graders would be an
impossible endeavor without the support of the community, District Administration, parents, and
teachers. In summary, the success of the 2018-2019 school year was due to the efforts of many
individuals working to ‘learn, create, and achieve together.’

(I =
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ELMWOOD SCHOOL

Elmwood School houses all second and third-grade students attending Hopkinton Public
Schools. As of October 2018, 553 students were enrolled at EImwood School. This is an
increase of forty-nine students from the 2017-18 year. There were eleven second-grade
classrooms with a total of 286 students and twelve third-grade classrooms with a total of
267 students. Class sizes averaged 20-23 students per class.

In the spring of the 2018-19 school year, Sara Hollingshead and Lisa McLaughlin were
hired as second-grade teachers and Lauren Cook was hired as a third-grade teacher,
for the 2019-20 school year. Adding these positions addressed the need for additional
teachers as well as replacing a retired teacher. We are very excited to welcome these
enthusiastic educators who share a passion for teaching and an enthusiasm for learning.
Each brings their own expertise in working with young children and their previous
experiences bring wonderful strengths to share with EImwood School students and staff.

According to State data, EImwood School continues to perform well in both ELA and
Math MCAS. Our student success is due to the hard work of Marathon and EImwood
School teachers who continue to focus on effective, high-quality instruction to meet the
needs of all students. PLC work continues to focus on student data and adjustment to
practice, which also contributes to student success.

The primary focus areas of Professional Development opportunities for classroom
teachers during the 2018-19 school year was Math instruction, Literacy instruction, and
Social-Emotional Learning. Curriculum Teacher Leaders (CTLs) for each grade level in
English Language Arts, Math, Social Studies, and Science continue to reflect on and
adjust curriculum maps at each grade level to support student growth, teacher
adjustment to practice, and the creation of a respectful school environment. The maps
also serve to provide essential alignment between the three elementary schools.
Curriculum Team Leaders took the lead in many professional learning community
meetings throughout the 2018-19 school year and facilitated professional collaboration
among grade-level staff.

Elmwood staff continued to implement Responsive Classroom practices through direct
instruction in daily routines and school-wide expectations. Expanding knowledge of this
positive approach has resulted in consistent practices across elementary schools while
using a common language throughout the district. This year we began the conversation
regarding the implementation of PBIS, or Positive Behavioral Interventions and Supports.
An Elmwood team was chosen to begin the work of attending Professional
Development/Trainings in order to learn how to add this wonderful tool to our professional
toolboxes schoolwide.

Elmwood School continued to benefit from the support of the HPTA who organized and
supported many wonderful activities at EImwood School. We enjoyed two school-wide
book fairs this year. The HPTA also sponsored the costs of Michael LaFosse--the
Origami Guy, and The Boston Tea Party for third graders. Second graders enjoyed a
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visit from Drumlin Farm and a Potato Hill Poetry experience. All students at EiImwood
School benefited from a year-long subscription to Scholastic News for the third year. In
addition, we celebrated Literacy with our second school-wide “March Madness” reading
event that included 8 brackets and matchups and a school assembly where our
Elmwood School “Favorite Pick” was announced with balloons and cheers! Each
classroom and the library were given eight 2018 new release non-fiction hardcover
books to enjoy and the event was completely funded by the HPTA. Cindy Fitzgibbon of
Channel 5 News, visited and delivered her weather presentation to both grades 2 and 3.
Her visit was timely and coincided with our grade 3 science curriculum.

The Kenyan runners, sponsored by John Hancock, Inc., returned to EImwood School
once again, as part of the “Scholars and Stars” Program. Kenyan elite marathon runners
have been a tradition at ElImwood School since April 1993. The day included a rally in
the school’s gym and classroom visits where students and runners shared traditions,
motivation, and inspiration. The event continues to be a highlight of the school year.

In summary, EImwood School was successful in 2019, due to the commitment and
combined efforts of the Superintendent of Schools, the Hopkinton School Committee,
the EImwood School Community, Parents, Teachers, and of course, our Little People.

Submitted by,

Anne M. Carver, Principal
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HOPKINTON HIGH SCHOOL

Enroliment at Hopkinton High School for the 2018-2019 school year was 1229:
an increase of 47 students from 2017-2018.

Our work as a school community, as always, was guided by our School Improvement Plan. The
HHS School Council meets regularly to discuss the strengths and areas for growth of our
school, eventually resulting in our annual School Improvement Plan. Many thanks to the School
Council Members who shaped our 2019-2020 School Improvement Plan: staff members Justin
Pominville, Patricia Noblett, Shannon Allberry, Lee Greco, Kiely Murray, and Kristen Murphy;
community representatives Ron Fosiy and Christine Chapman; students Alexander Matsoukas,
Allison Fu, Danielle Vundia, David Stedt, Emmanual Barris, Grace Young, Mia Carboni, Hannah
lanelli, Jeremiah Ramirez, and Harini Thatigutia; and parents Alexis Miller, Allison Murphy, Beth
D’Alleva, Christne Perlov, Diane Bird, and Maureen Belger. This group was selected to offer
important insights and perspective that led to an informed set of goals in 2019 focused on: 1)
developing a vision of the graduate that accurately encapsulates the priorities of the Hopkinton
High School community, and 2) investing in the social, emotional, behavioral and physical well
being of our students, and 3) planning for facility, staffing, and equipment needs and accounting
for the evolving profiles of students and a growth in student population.

In looking to meet the needs of students related to these goals above, we are in the beginning
stages of developing our vision of the graduate which emphasizes a holistic view of
expectations for students, including transferable skills, content, understandings, and disposition
such as self efficacy, social awareness, self management, and growth mindset. Our hope is
that students will possess these skills by the time they graduate from Hopkinton High School
and we will develop a method of assessing a student’s progress toward that vision.

In addition, through a generous donation from the Mental Health Collaborative, we partnered
with Challenge Success, a non-profit organization out of Stanford University. Challenge

Success provides schools and families with the information and strategies they need to help
create a more balanced and academically fulfilling life for their kids and to help communities
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redefine success. As part of our work with Challenge Success, we administered a survey to
both parents and students in November focusing on topics such as curriculum, assessment,
homework, school schedule, the college process, and a healthy school climate. We greatly
value input from our families to better understand what we are doing well and what we can be
doing better to ensure our students’ well-being and engagement with learning. We are looking
forward to analyzing the results in 2020 and making the appropriate changes, such as a master
schedule that incorporates time during the day for students to access teachers for additional
support, as we continue our work with social-emotional learning.

As with other schools in the district, we have experienced a significant growth in enroliment this
past year. We have been working closely with the central administration and town. We
conducted a building capacity study and are hopeful to start construction on six new classrooms
at the high school in 2020. In addition to addressing the increased class sizes and enroliment,
we have added additional staff, created a fourth lunch period, and will be starting to allow juniors
to have privileges to leave the building when they have a free period. The philosophy behind
this is to foster the development of important skills in our students such as time management
and making good choices.

Hopkinton High School is consistently looking at different ways to enhance the students’
learning experiences while proactively addressing difficulties they may encounter. Student
stress continued to be an area where we focused our attention. This year we adopted multiple
mindfulness practices that were modeled to staff in faculty meetings. These practices were
incorporated in the classroom by several staff members as well. In addition to stress
management strategies, the student’s voice has been incorporated into various aspects of the
school community including participation in hiring committees, monthly meetings with
administration to discuss current issues at HHS, and various surveys.

This year we also made the change to have Hiller Days every Friday. On Hiller Days, the school
will open at the normal time and buses will run on a regular schedule. However, first period does
not start until 8:15 am, so students are not expected to be at the high school until that time. If
students come to school prior to 8:15 am, they can go to the library, cafeteria, athletic center, or
counseling office. As usual, breakfast will be available in the cafeteria and, in addition, the
fitness center will be available for student use. Our goal in creating Hiller Days is to provide
teachers with more common planning time and to also explore a later school start time.

This year high school administration worked with counselors and school leaders to bring in a
school-wide or grade specific presentation on pertinent topics of concern related to student
social and emotional development. Some of these presentations addressed topics such as
raising a well balanced child, the secret life of teens, emotions and the human brain, marijuana’s
effects on the teenage brain, bullying and harassment, dating violence and healthy
relationships.

After a two year process, we have completed our Stage 1 curriculum work, which articulates
what proficiency looks and sounds like in content areas with a focus on depth of understanding
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and critical thinking. Courses are now formatted in a common way and are available online for
teachers, students, and parents to access. We also continued our focus around fostering a
more collaborative culture open to dialogue and trust amongst faculty and staff. We encourage
all staff members to conduct multiple peer observations of colleagues throughout the year. We
are also focusing on addressing the many transitions (e.g. 8th to 9th grade, transfer students,
senior year to college), so that students’ needs are met and they will be prepared to not only
participate, but to excel in their new school environments.

In November of 2019, teachers from the history and chemistry departments participated in a
district-sponsored Guided Inquiry Design training. Dr. Leslie Maniotes, an expert in the field,
conducted the 3-day workshop, which focused on ways in which our educators can guide
students in deep, engaging learning through the practice of having them ask questions, identify
a process for identifying answers and information, and share their learning in meaningful ways.
This training encouraged collaboration among teachers and it emphasized classroom practices
that focus on the value of student engagement in the learning process.

Also this year, Hopkinton also partnered with The Highlander Institute and The Education
Cooperative (TEC) to participate in the Fuse Fellowship Program. The mission of the Fuse
Program is to develop our capacity to offer varied learning opportunities for students, such as
personalized and blended learning. The Fuse Fellowship "strives to share, implement, evaluate,
and scale best practices" by bringing together educators from Hopkinton and other
Massachusetts school districts. The name Fuse represents the way in which this experience is
designed to “ignite” a movement and purposefully engage educators (from within and outside of
HHS) with the intention of promoting professional growth. Two HHS teachers are serving as
Fuse Fellows for other MA school districts, while HHS teacher volunteers are collaborating with
our assigned Fuse Fellows, who are teachers in neighboring school districts.

In the classroom, our MCAS scores were recently published and 85% of last year’s 10" grade
students (Class of 2021) scored Exceeding/Meeting Expectations for ELA, 88% for Math, and
95% scored Advanced/Proficient for Science. Our advanced placement scores were also very
strong. For example, in May 2019, 468 students took a total of 1073 AP exams, in 26 different
subject areas and 88% of these exams received a passing score of three, four or five. Lastly,
93% of the Class of 2019 are pursuing higher education, with 92% attending a 4-year college or
university. Also important to note, 66% of our students with an Individualized Education Plan
(IEP) from the Class of 2019 are attending college. In addition, Hopkinton High School
continued to be recognized both locally and nationally in 2019. Once again, we were ranked as
one of the top high schools in Massachusetts according to US News & World Report as well as
other publications. HHS also received a designation of Meeting or Exceeding Targets from the
Massachusetts Department of Education.

We welcomed eleven very talented new educators to our staff including a new Executive
Secretary to the Principal, an Athletic Director, Athletic Trainer, Math teacher, English Teacher,
two Science Teachers, two World Language Teachers, a School Counselor, and an Adjustment
Counselor.
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In additional programs, we had over 100 high school students attend trips abroad to Athens,
Rome, Sorrento, France, Beijing, Shanghai, and Costa Rica. We also hosted eighteen
international students through our F-1 visa program. Each student attends high school full time
while living with a host family from Hopkinton. This is a rich, cultural experience both for the
visiting students as well as students at our school.

Overall 93% of the Class of 2019 went on to further education, with 92% enrolling in a four-year
college. The colleges they matriculated at are:

American University

University of Denver

Massachusetts
Institute of Technology

Sacred Heart
University

Arizona State
University

Emerson College

Massachusetts
Maritime Academy

Saint Joseph’s College
- ME

University of

Massachusetts, Salve Regina
University of Arizona |Emory University Amherst University

University of

Massachusetts, University of South
Assumption College |Endicott College Boston Carolina - Columbia

Babson College

Fairfield University

University of
Massachusetts, Lowell

University of South
Florida, Tampa

Bentley University

Fitchburg State
University

McGill University

St. Olaf College

Berklee College of
Music

Framingham State
University

Merrimack College

Stonehill College

Boston College

Georgetown University

Miami University,
Oxford

Suffolk University

Boston University

University of Hartford

University of Miami

Syracuse University

Bowdoin College

College of the Holy
Cross

University of Michigan

University of
Tennessee, Knoxville
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Bridgewater State
University

University of lllinois at
Urbana-Champaign

Middlebury College

Texas A&M University

Bryant University

Indiana University at
Bloomington

University of New
Hampshire at Durham

Texas Christian
University

California State
University, Long

The University of
North Carolina at

Beach Ithaca College Chapel Hill Tufts University
California State

University, Los James Madison Northeastern

Angeles University University University of Utah

University of
California, Irvine

Johnson & Wales
University
(Providence)

Northern Vermont
University - Johnson

Vassar College

University of
California, Los
Angeles

Kansas State
University

Norwich University

University of Vermont

University of
California, Santa
Barbara

Kenyon College

Oberlin College of Arts
and Sciences

Villanova University

The Catholic
University of America

Kettering University

Occidental College

Virginia Tech

Old Dominion

Wentworth Institute of

Chapman University  [Lehigh University University Technology
Pennsylvania State West Virginia
Clark University Lesley University University University

Clemson University

Loyola Marymount
University

University of
Pennsylvania

Western Michigan
University

Coastal Carolina
University

Loyola University
Maryland

Providence College

Western New England
University

Colby College

University of Maine

Purdue University

Western University
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University of Colorado
at Boulder

Manhattan College

Quinnipiac University

Westfield State
University

Colorado School of
Mines

Marquette University

Rensselaer
Polytechnic Institute

Wheaton College MA

University of
Connecticut

University of Maryland,
College Park

University of Rhode
Island

William & Mary

Dartmouth College

Massachusetts Bay
Community College

Rhodes College

University of
Wisconsin, Madison

Massachusetts
College of Pharmacy
& Health Sciences

Rochester Institute of

Worcester Polytechnic

Dean College (MCPHS) Technology Institute
University of
Massachusetts Roger Williams Worcester State
University of Delaware |Dartmouth University University

Twelve students in the Class of 2019 were named National Merit Commended Scholars: Matthew
Bianculli, Sara Cahill, Matthew Dempsey, Priya Hedge, Eva Kuruvilla, Hui Xian Grace Lim,
Matthew Long, Andrew Palleiko, Tess Papagni, Claudia Stedt, Jane Stillwell, and Alexander
Wojcik. Two students in the Class of 2019 were named National Merit Semifinalists: Abigail
Fischer and Sarah Kang. These students scored among the highest throughout the nation.

Two hundred and twenty students at Hopkinton High School earned the designation of 2019 AP
Scholar by the College Board in recognition of their exceptional achievement on the college-level
Advanced Placement Program (AP) exams.

In the Class of 2019, 70 Hopkinton High School graduates were offered the John and Abigail
Adams Scholarship. This award qualifies these students for four years of a tuition credit at any
of our state’s public colleges and universities. These winners earned the honor by being among
the top scorers on the MCAS exams taken in their sophomore year.

Science

Hopkinton High School celebrated the 315 annual Science and Engineering Fair during the
2018-2019 school year. Eighty-four students participated in the program, designing and
executing 51 original research projects throughout the year and presenting at the school fair in
February. This was the largest fair in school history.
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Several students also went on to present their work at various local, regional and state
competitions. We had our best state-level performance in years. One notable highlight - junior
Advait Nene won second place overall at the Massachusetts State Fair for his project on proton
beam radiation.

Results from this year included:

HHS Science and Engineering Fair

1st Place - Rohan Minocha
Systems & Methods
for Automated
Programmable
Dispensing of

N -~

Medication - N ' ‘ (& < WORCESTER REGIONA
; : 4 SCIENCE &

2nd Place - Advait Nene
Patient Specific
Delivery of Proton
Beam Radiation

3rd Place - Simran Kaur
The Mystery Behind
Aerial Warfare

2019 Valerie Lechtanski Prize for Perseverance:
Mantra Rajkumar - Spice Polyphenols as Novel Prebiotics

Worcester Regional Science and Engineering Fair

2nd Place Awards:

Alisa Stolyar & Alannah Miller - Let’s Yeet This Wheat: Removing Gluten From Fryer Oil
Rohan Minocha - Systems & Methods for Automated Programmable Dispensing of Medication
Fariha Fardin - Spill The Tea, Sis: Can Green Tea Prevent & Cure Cancer?

Advait Nene - Patient Specific Delivery of Proton Beam Radiation

220



4th Place Awards:

Thrusha Puttaraju - Doublesex Involvement in Fruit-Fly Aggression

Elan Rosen & Shazain Khan - Engineering of Congenic Huntington Fibroblast Cell Lines,
Using CRISPR

Tyler Rhodes - Early Wildfire Detection Through Thermal Imaging and Drones

Massachusetts State Science
.. and Engineering Fair

1st Place Awards:

Advait Nene - Patient Specific Delivery of
Proton Beam Radiation (2nd overall, $7500
prize)

2nd Place Awards:

; Thrusha Puttaraju - Doublesex
Involvement in Fruit-Fly Aggression

Elan Rosen & Shazain Khan - Engineering of Congenic Huntington Fibroblast Cell Lines,
Using CRISPR

Rohan Minocha - Systems & Methods for Automated Programmable Dispensing of Medication

3rd Place Awards:

Fariha Fardin - Spill The Tea, Sis: Can Green Tea
Prevent & Cure Cancer?

Alisa Stolyar & Alannah Miller - Let’s Yeet This Wheat:
Removing Gluten From Fryer Oil

New England Junior Science and
Humanities Symposium

Poster Competition Participants

Tyler Rhodes & Advait Nene - Machine
Learning To Find Correlations Between Diseases
and Habits
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Music

The Hopkinton Public School Music Department once again had a very successful and busy
school year. Throughout the year, students, led by our music teachers, performed at various
concerts, festivals and town events. The highlight of the year was the first ever Massachusetts
Association of Jazz Educators State Gold Medal earned by the HHS Jazz Ensemble, Jeremy
Dodge, director, an invitation to perform at the Hatch Shell in Boston.

Noteworthy earned a Gold Medal rating at the MICCA Solo and Small Ensemble Festival in May.
They were selected to perform in the Solo and Small Ensemble Showcase in Lexington.

All Groups that participated in the 2019 Massachusetts Instrumental and Choral Conductors
Association received Excellent or Very Good ratings. Hopkinton once again was a host site and
over 2000 students performed at HHS over MICCA weekend.

Students from Hopkinton High School were also selected by audition to perform with the
Massachusetts Music Educators Association Central District Music Festival Band, Orchestra, or
Chorus. Jessie Franks, An-Chi Huang, Andrea Liu, Advait Nene, Jacob Chastain, Linnea Pappas-
Byers, Allison Chen, Luciano Duca, Bryce Foti, Carly Ozmun, Kira Sward, and Tony Weissinger.

Jessie Franks, An-Chi Huang, Andrea Liu, Advait Nene, Jacob Chastain

and Linnea Pappas-Byers received recommendations to audition for the Massachusetts Music
Educators Association All State Festival. Over 1000 students from the state have the opportunity
to audition for very selective ensembles.

The following Middle School students were selected to participate in the CDMMEA Junior
District Festival Band, Chorus or Orchestra: Camryn Franks, Abigail Baskin, Alia Ohira, Allison
Chen, Evan Mizrami, Avani Daga, Peter Liang, Ryan Hwang, John Carlson, Erik Berlin, Brian
Gu, Brandon Fu, Chloe Baril.

Abigail Kelley-Lanser, Chorus and Andrew Keeley, Band were chosen represent Hopkinton High
School at the National Association of Music Educators 2019 All Eastern Division in Pittsburg, PA.

Caitlin MacDonald and Lisa Nielsen presented at the MICCA Summer Institute. Their presentation
was titled “Motivation and Retention in the Elementary and Middle School Settings.”

Drama

During 2019 The Hopkinton High School Drama Ensemble put on two mainstage productions
under the direction of Valerie von Rosenvinge. In March, the contemporary ensemble piece
Radium Girls was presented featuring a cast and crew of twenty two. In November, a cast of forty
eight students brought to life the musical The Pirates of Penzance. This was a return to the HMS
auditorium for a full production. The cast was supported by a student crew behind the scenes.
Isaac Brody was the music and technical director and Craig Hay directed the student pit orchestra.
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In addition to these two productions, HHS Drama presented student written and directed plays in
The One Act Play Festival, which is part of the Annual Art Festival in May.

At the Middle School, Allison Porter and the HMS Drama Club presented the musical Into The
Woods in April and The Miraculous Journey of Edward Tulane in December. Over ninety students
worked on the music, set design, staging lights and sound.

The performance ensembles offered by the Hopkinton Public Schools continue to grow. The High
School Bands and Chorus, and the Middle School Bands, Chorus and Orchestra all have shown
increased enrollment over the past year. More students continue to join both the HHS and HMS
Drama Clubs. The continued support of the community and school administration, along with the
dedicated teachers, have helped to grow a rich and vibrant arts program in our schools.

Visual Arts

The students and staff members involved in the Hopkinton High School Visual Arts program had
some amazing opportunities and experiences in the 2018-2019 school year. During the Fall of
2018, the Hopkinton High School Visual Arts Department, with the help of the advisors Christine
Enos and Sara Williams, inducted our first cohort of National Art Honors Society members.
NAHS is sponsored by the National Art Education Association. According to the NAEA website,
the program began in 1978 “to inspire and recognize students who have shown an outstanding
ability and interest in art. The program supports members in their efforts to attain the highest
standards in art scholarship, character, and service, and to bring art education to the attention of
the school and community.” (https://www.arteducators.org/community/national-art-honor-
societies/learn-more)

In addition to the 20 hours of art related service experiences our students participated in they
also worked on the first group project for the NAHS. The students and advisors worked with
teacher Amy Hammer at the Elmwood School to develop and design a mural for EImwood’s
Social Emotional Learning Space.
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The National Art Honors Society inductees for the 2018-2019 school year were:
Shaye Butler
Samuel Cote

Aneela Ehsan
Sophie Goodnough
Kevin Gu

Abigail Heyd

Emma Lucy

Grace Liu

Madeline Mace
Madeline Mezitt
John Micaleff
Rachel Miniman
Linnea Pappas-Byers
Meera Parthasarathy
Selia Potas

Nat Sermkijseree
Abigail Smith

Hope Vidil

Levi Watson

Sarah Weissinger
Cindy Yang

Anne Zhu

In addition to our new NAHS, we had many other things to celebrate this Fall. Art teachers
Christine Enos, Kris Kellenberger, and Sterling Worrell conducted their 3rd Annual trip to
Purgatory Chasm in Sutton MA, sponsored by the Hopkinton Cultural Council with over 30 HHS
students. Students were asked to respond to this unique environment through their art in a
range of media from photography to painting and drawing in an effort to get students outdoors,
working in plein air. Additionally this Fall, photography teacher, Sterling Worrell presented at
MassCue on the grant he received the year prior titted "More Than Just VR Consumers:
Creating Virtual Reality Art".

This past winter was also extremely productive and rewarding for our students as well. In

January, the 2019 Boston Globe Scholastic Art award winners were announced. Hopkinton High
School was recognized with an outstanding 15 state level awards. The award recipients were:
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Hannah lanelli 11 Honorable Mention | Mixed Media Cities of The World

Olivia Jones 9 Honorable Mention | Mixed Media Castello Di Amorosa
Courtyard in 3D

Samuel Lozeau | 11 Honorable Mention | Architecture & Industrial Design | Chair Project

Maddie Mezitt 11 Honorable Mention | Drawing and lllustration Galapagos Giant

Maddie Mezitt 11 Honorable Mention | Drawing and lllustration Asiago Donkey

Linnea Pappas- | 11 Honorable Mention | Drawing and lllustration Frozen in Time

Byers

Usayd Sheikh 10 Honorable Mention | Digital Art Type Portrait of a Friend

Kevin Wang* 9 Honorable Mention | Painting Game Boy

Patrick Webb 12 Honorable Mention | Photography Ease Your Mind

Cindy Yang* 9 Honorable Mention | Drawing and lllustration Twilight

Andrea Liu* 10 Painting Gondola Under the Stars

Maddie Mezitt 11 Drawing and lllustration Stairs

Linnea Pappas- | 11 Mixed Media Interrupted

Byers

Cindy Yang 9 Drawing and lllustration Einstein’s Brain

Cindy Yang 9 Gold Key Drawing and lllustration Fantasia

A slideshow of the award winning works can be seen at:
https://www.hopkinton.k12.ma.us/academics/arts#

Also in January, sophomores, Catherine Dacey and Ceara Perry were accepted into the 2019
Emerging Young Artists Exhibition at Umass Dartmouth for photography. EYA is a highly
competitive art exhibition and competition for high school students from around New England.
This year there were more than 350 submissions. Dean Laura Franz, selected only 80 works
from 40 high schools to be on display. Their work was on display from January 22 — February
9, 2019 at the College of Visual & Performing Arts.

In March, high school art teachers Christine Enos and Colleen Gianino collaborated with
Elmwood Art teacher Bonnie Gaus to develop two activities for the Second Annual 2nd Grade
STEAM Night at EImwood: Art Bots and Spin Art Color Mixing. The following high school
students volunteered on behalf of the art department at this evening: Olivia Kirshy, Kevin Gu,
Deeksha Vaidyanathan, Kate Dion, Nina Underdah, Anne Zhu, Hope Vidil.
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Photo: 2nd Annual EImwood STEAM Night collaboration with the High School Visual Arts Dept.

The Visual Arts Department also hosted another successful Annual Honors Art Exhibition at the
Hopkinton Center for the Arts in March. Six high school Juniors and Seniors participated in this
event which was curated and advised by high school art teacher Sterling Worrell with assistance

from high school art teacher, Kris Kellenberger. The featured students were: Stephanie
Kapelos, Linnea Pappas-Byers, Madeline Mezitt, vy Missaggia, Selia Potas, and Patrick Webb.

Photo: 2019 Honors Art Exhibition featured students.

In April, the winners from the 4th Congressional District High School Art Competition sponsored
by Congressman Joseph P. Kennedy’s office were announced at an exhibit at the Attleboro Art
Museum. The following Hopkinton High School students had their work on display and were
recognized for their achievements:
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Catherine Dacey- 2nd Place, Acrylic Painting
Emma Hansen- 1st Place, Acrylic Painting

Linnea Pappas-Byers- 1st Place, Mixed Media

Patrick Webb- 2nd Place, Photography

Lily Kasper- 1st Place, Mixed Media Il (Alternative Medium)
Ally Graeber- 2nd Place Mixed Media Il (Alternative Medium)
Hope Deluca- 1st Place Computer Generated Art

In May the HHS Photography club hosted their Annual Photo Contest. This year the club
received almost 400 entries. Anne Rearick, noted international photographer and photography
teacher at Cambridge School of Weston, served as the guest juror and selected the winning
photographs. Many prizes were collected from multiple sponsors including the Hopkinton
Firefighter's Association. This year's winners were:

Best in Show: Anna Feng

First Place Color: Catherine Dacey

Second Place Color: Iman Haidri

Third Place Color: Tess Weatherhead

First Place Black and White: Ceara Perry

Second Place Black and White: Emily Hayman

Third Place Black and White Photograph: Chloe Cella.

Photo.: “Best In Show” winning photography by Anha Feng.

The Photography Club also assisted in several photo shoots for the Yearbook this year offering
free Senior portraits to students in the Fall, taking superlative photos and also shooting club
photos. Many Photography Club students also volunteered their time at the Center School
farewell event this past Fall where they captured many photos of the community with the Center
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School mascot, Cubby. Several other student clubs were busy this year as well. The high school
Ceramics Club made dog bowls and donated them to the Baypath Humane Society.

In May, the High School Visual Arts Department held another successful “Annual Night for the
Arts” where student work was on display from over 20+ High School Visual Arts electives. At the
show the 14th Edition of HopArts Magazine was released to the public - a showcase of 50+
high school leveled works of art. The publication was juried this year by Anthony Fisher,
Associate Professor, Fine Arts at the University of Massachusetts, Dartmouth. In addition to the
display of artworks, three Principal’s Awards were given to students: Connor Grady, Gabriel
Laberge and Patrick Webb.

Photos: Student artwork on display at the 2019 Annual

Night for the Arts.
The department ended the school year with a field trip to the Tower HIll Botanic Gardens where

approximately 30 of our 2nd semester students were encouraged to create outdoors in plein air
in mediums such as photography, painting and drawing.

Business/Technology/Engineering

Computer Science

In its fourth year as a program, the BTE is proud to have expanded its offerings to Introduction to
Computer Science, AP Computer Science Principles, and AP Computer Science JAVA. Each
offering is full of excited students.
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Girls Who Code
NCWIT: Two students from Hopkinton High
School were recognized by the National

Center Women In Technology Awards.

Senior 2019 Sierra Schlussel - Regional
Winner

Junior Grace Ye - Honorable Mention

Boston College Women In Science and
Technology awarded 9th grader Advika

Agrawal with an internship in their prestigious

program.

Mock Trial

NCWIT a—
Award for

* Aspirations in
Computing

» C A

DNGRATULATIONS

0 our Award Winners!

The Mock Trial program has experienced a resurgence as it gained more members, especially
from the 9th and 10th grades. These students compete in the MA Bar Association’s statewide
program to participate in an interscholastic competitive program. In 2019 the students gained
valuable experience which has set them up for a fun and productive 2020.
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Engineering

The Honors Engineering Course and its project partnership with the Hopkinton Fire and Police
Departments were featured in the national Tech Directions publication. Senior 2019 Emma Mann
penned the article which features student work and the relationship built between engineers and
first responders in Hopkinton, as both seek to identify and solve problems en route to an Invention
Showcase.

Robotics

The Hopkinton High School Hopkinetics robotics program has 10 teams for 2019-2020. Four
teams are affiliated with the Honors Team Robotics class and 6 after school club teams for a total
of 72 students engaged. The teams have competed at two events so far this school year. The
program has already amassed 4 Design Awards, 1 Judges Award and finished in the finals at a
recent tournament. Two teams have qualified as of this report for the Southern New England
championships this spring with more attempts in the near future.
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In the spring of 2019 Two teams from Hopkinton High School qualified out of the Southern New
England Championship. Those teams attended the VEX Worlds Championship hosted in
Kentucky where over 40 countries from around the world fielded 650 teams. The teams competed
well and represented Hopkinton at the highest level.

The Hopkinetics teams are sponsored this year by Hopkinton Public Schools, HPTA, Tricon
Sports, Bose Corporation, REC Foundation, Hiller's Pizza, Private Donors, RoboSource.

Interns at Umass Boston STEM Summer Camp

Ten students from HHS worked with Professor Tej Dalvi of Hopkinton to host a STEM summer
camp at Hopkinton Middle School. The students served as mentors to the campers who designed
and built models for inclusive devices. The camp concluded with a showcase of inventive devices.

HHS Business Professionals of America students are excited to share good news of their
program with the town of Hopkinton. This fall thirty two HHS students began preparation to
compete in the Business Professionals of America (BPA) State and National Leadership
Conferences. BPA presents students with the opportunity to demonstrate their academic skills in
the areas of Business, IT, Communications, Graphics.

HHS BPA students were very successful in 2018-2019 with the following results:

BUSINESS
PROFESSIONALS
of AMERICA

Giving Purpose to Potential

231



STATE LEADERSHIP CONFERENCE 2019

Tiffany Ramsarran - Elected State President Mass BPA

e Global Marketing Team 1st i
o Ashley McDermott, Tyler
Rhodes, Ryan Hawkins, Ben
Morey-Beale
e Computer Modeling 1st
o Sucheta Sunder
e Computer Modeling 2nd
o Tyler Rhodes
e FEcon Research Team 1st
o Helena Hubbe, Ayush
Krishnamony, Mahdi
Maymandi-Nejad, Tiffany
Ramsarran, Kevin Liu, Ethan DeYoung, Will Dionne
e Entrepreneurship 2nd
o Ayush Krishnamony
e Entrepreneurship 1st
o Mahdi Maymandi-Nejad
e Econ Research Individual 2nd
o Shreya Thalvayapati
e Banking and Finance 3rd
o Ryan Hawkins
e Digital Publishing 4th
o Tara Joshi

BUSINESS
PROFESSIONALS
of AMERICA

Giving Purpose to Potential

National Leadership Conference 2019
Anaheim California

e Global Marketing Team 7th
o Ashley McDermott, Tyler Rhodes, Ryan Hawkins, Ben Morey-Beale
e Computer Modeling 6th
o Sucheta Sunder
e Computer Modeling 2nd
o Tyler Rhodes
e Banking and Finance 8th
o Ryan Hawkins
e Digital Media Production 2nd
o Tara Joshi
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Athletics
Highlights from the 2018-2019 Seasons
Winter 2018-2019

The Hopkinton Athletic Programs had a very strong 2018-2019 winter season with 8 teams
advancing to the postseason including a tremendous run by Boys Hockey to the State Finals.
Some of the highlights from the winter season are outlined below.

The HHS Alpine Ski Team finished their regular season in the Central Mass Conference Ski
League (CMCSL) with the girls' team finishing 8th, and the boys' team finishing 2nd. The team is
very proud of sending six of its athletes to the 2019 MIAA Alpine Ski State Championship. On the
girl’s side, senior Captain Allison Marr (ranked 4th in CMSCL) and sophomore Cate Barry (8th)
qualified while junior Jack Rodgers (10th), sophomore Jackson Schlussel (12th) and senior Kyle
Perkins (14th) qualified. Additionally, junior captain Max Rodgers qualified after winning the
CMSCL Championship and was also recognized as a Boston Globe All-Scholastic.

The Hillers Boys Varsity Basketball team completed its 2018-2019 regular season by winning 13
of its final 15 games to finish the regular season at 14-6 and 2nd in the TVL Large before losing
in the D2 Central Quarterfinals. The Hillers were led by senior captains Brendan Kelly and
Michael Poovakad. An Individual honor went to junior guard Steven Maffiore who was named to
the TVL All-Star Team and the team was selected as the TVL Sportsmanship winner.

The Hillers Varsity Girls Basketball team finished the season at 8-12. Senior Lilly Morningstar
was selected as a Tri-Valley League All-Star for the second consecutive season and this young
team looks to continue to improve next season.

Hopkinton Cheerleading had a great competition season! The Lady Hillers placed 3rd at TVLs
and qualified for Regionals! Nina Salmucci and Mackenzie Holmes were recognized as TVL All-
Stars!

The Hopkinton Girls Varsity Ice Hockey Co-op team added Tri-County to their family this season.
The team finished with 5 wins and are looking forward to next season in hopes of continuing to
improve. The DSHBTC girls also hosted their 1st annual ovarian cancer charity game through
DanaFarber Girly Girl Parts and raised $1,800 for the cause! The girls are excited to make this a
yearly tradition and build upon their initial success in the years to come. Lastly, the team earned
the TVL Sportsmanship Award and Kristin McCluskey was recognized as a TVL All-Star!

The Hiller Boys Hockey team finished the regular season with a 12-6-2 record after winning the
Fairleigh Dickinson Tournament in Martha’s Vineyard to close out the regular season. In their 4th
straight tournament appearance, they made a run to the State Finals after capturing the D3 South
Sectional Championship as an 11 seed. Steve Simoes and Sean Walsh were named TVL All-
Stars. Additionally, Steve Simoes earned his 100th career point, represented the TVL as the
Bruins Sportsmanship Award Winner and was also named a Boston Globe and Boston Herald
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All-Scholastic!! Coach Chris MacPherson was selected as the Boston Globe Coach of the Year!!

The Boys Track & Field team finished with a 5-0 regular season and TVL Large League
Championship with two juniors selected as All-Stars, Alex Brown and Devin Kelly. The team then
went on to the Division Il State Championships where solid performances were turned in by Dan
Logan - hurdles, lan Cann - mile and Alex Brown who won the 2 mile with a new school record of
9:35. Alex went on to represent the team at the All-State Championships and the New England
Championships!! Coach Mike Donahue was also named the TVL Coach of the Year!

After an undefeated regular season, the Hopkinton Girls’ Track & Field team won the TVL
showcase meet, with Ashley Donnelly (55m) and Schuyler Gooley (1000m) each winning their
events, and Delaney Mick (2nd 55m, 3rd 300m) and Annie Feather (4th 55 hurdles, 5th high jump)
each placing in two individual events. At the MIAA Division 3 championship the team placed fourth
led by sophomore Olivia Jones who used a ferocious finishing kick to win (11:04.67) by four
seconds, break the school record by 12 seconds, and better her personal best by 33 seconds.
Junior Schuyler Gooley (mile) and senior Ashley Donnelly (55m) each took 2nd in their events in
personal bests. Gooley's time broke her own school record by five seconds. That trio and the
4x200m relay team of Caroline Estella, Mick, Hailey Tolson, and Donnelly qualified for the All
State Championship the following weekend, where Gooley placed fourth and shaved some more
time off her school record (5:01.47). Gooley (mile) and Jones (2 mile), and three relay teams--
sprint medley (Gooley, Donnelly, Mick, Lexi Hasbrouck), shuttle hurdles (Feather, Mick, Emily
Welsh, Maggie Allen), and 4 x mile (Gooley, Jones, Jane Stilwell, Greta Field) all qualified for
nationals in New York City. Individually, Ashley Donnelly, Schuyler Gooley, Olivia Jones and
Delaney Mick all earned TVL All-Star recognition and Coach Jean Cann won TVL Coach of the
Year!

The season concluded on a high note for our Swim & Dive Team. The Girls were Champions on
their side and the Boys placed Second at the TVL Showcase Meet. As a result from the success
of the entire team, we were able to get the number one spot for the combined team score at TVL's.
The Girls finished 8th as a team in both the South Sectional and Division 2 State Meet due to the
strong performances of our relays and individual performers both in the pool and on the board.
The Boys also placed very well within their individual and relay events. Additionally, the Swim &
Dive team had 10 individuals recognized as TVL All-Stars - Abbi Fisher, Brianna Tocco, Grace
Cavanaugh, Cassie White, Ansley Worrell, Alyssa Fischer, Zack Holbrow, Alex Matsoukas and
Jack Brennon while Tess Weatherhead was the TVL Diver of the Year!!

The Hiller Wrestling team wrapped up their season qualifying 5 wrestlers for the state tournament.
Freshman Lucas Dionne, sophomore Jake Sokol and Senior Captain Christian MacDonald placed
fourth in their respective weight classes while senior captain Davin Evans and fellow senior Kian
Bahri placed 5th. The team looks to remain very competitive next year returning 11 of 14 varsity
wrestlers.

Spring 2019

Spring 2019 was another great season for the Hopkinton Athletic Programs as every team
qualified for the tournament and 6 teams won TVL Championships.

Baseball had an amazing season, finishing the regular season at 16-6 and winning the TVL Large
while also winning the TVL Sportsmanship Award!! The team went on to win the D2 South
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Sectional Championship before ultimately losing in the State Championship. Stephen Simoes
was named the TVL Large MVP while Ben McKenzie and Tommy Ambrosone also earned TVL
All-Star recognition. Simoes also earned recognition as a Boston Globe and Boston Herald All-
Scholastic.

Softball also had a terrific season, finishing the regular season at 13-6 and serving as Co-TVL
Large Champion. The team entered the tournament as the 13 seed, but upset Plymouth North
and Walpole to earn a trip to the D1 South Sectional Semifinals, where the lost in extra innings to
the eventual sectional champion, Bridgewater-Raynham. Katy Holly earned TVL MVP honors
along with Jillian Ceddia and Emily Whelan earning TVL All-Star recognition. Holly also earned
recognition as a Boston Globe and Boston Herald All-Scholastic.

Boys Lacrosse continued their success, finishing the regular season with a record of 13-5, and
finishing 2nd in the TVL Large while also winning the TVL Sportsmanship Award. The Boys
earned the #3 seed in the D2 Central/East section and lost in the semifinals to a strong Concord-
Carlisle team. Cory Bannon, Zach Frank, Connor Sullivan, Luke MacDonald and Seth Jenkins
earned TVL All-Star honors while Andrew Palleiko was named the TVL Large Defensive Player
of the Year.

Girls Lacrosse had a very successful season, finishing 12-6 in the regular season and 2nd in the
TVL Large. The team earned the #7 seed and advanced to the D1 South quarterfinals before
losing to Franklin. Lydia Rudden, Olivia O’Connor, Natalie Calkins and Cami McDonald all earned
TVL All-Star recognition for the Hillers.

Our spring Track and Field teams were once again the team to beat in the TVL. Both teams
finished a perfect 5-0 led by TVL Coaches of the Year, Brian Prescott and Jean Cann. Ashley
Donnelly, Hailey Tolson, Delaney Mick, Olivia Jones, Schuyler Gooley, Angie Grabmeier, Maggie
Allen, Caroline Estella and Kate Powers were all selected as TVL All-Stars for the Girls. Ben
Powers, lan Cann, Alex Brown, Devin Kelly, Dan Logan and Garrett Powers were all selected as
TVL All-Stars for the Boys. At the state championship, Alex Brown qualified in the 2mile, Kate
Powers in the discus (also finished 8th among freshmen at Nationals), Angie Grabmeier in triple
jump and Ashley Donnelly in 100m. Additionally at States, Olivia Jones placed 8th in the 2 mile,
Schuyler Gooley was 4th in the mile and the 4x100 team of Estella, Mick, Tolson and Donnelly
finished 5th and also qualified for Nationals. The Distance Medley team of Estella, Gooley, Jones
and Fischer finished 8th at Nationals!!

Boys Tennis had a tremendous spring, finishing 16-1 in the regular season and winning the TVL
Large. Led by TVL Coach of the Year, Mike Miller, the team earned the #1 seed in D2 South and
advanced all the way to the Sectional Finals before dropping a tough match to Walpole. Nalin
Storm was named the TVL Large MVP and teammates, Andrew Keeley, Alex Guerra and Aidan
Yagoobi were also recognized as TVL All-Stars.

Girls Tennis also won the TVL Large Championship, finishing the regular season at 15-2 and
earned the #4 seed in D1 South. The team advanced to the Sectional Semifinals before losing a
close match to Sharon. Jane Stilwell, Maya Storm, Kate Lagasse and Riley Krattenmaker all
earned TVL All-Star recognition.

Hopkinton High School enjoyed a terrific season by our Unified Track team under the guidance
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and leadership of Chip Collins and Caitlin Burke. Our team received the MIAA's Team
Sportsmanship Award and we have also received recognition as a Unified Champion School for
fostering a socially inclusive school climate that emphasizes acceptance, respect and human
dignity for all students.

Lastly, Abby Jaye, was a medalist at the MIAA’s Girls South Sectional Golf Championship in May
as well as a Boston Globe and a Boston Herald All-Scholastic!

Fall 2019

The 2019 Fall Season was once again incredibly successful for Hiller Athletic programs as 7
teams qualified for postseason play and 4 teams won TVL championships.

The Cheer team competed hard all season while battling illnesses and injuries under the
leadership of captains Maddey Strickland and Linnea Dean. The team continued to improve
throughout the season while also braving the cold at many of our football games!!

Boys Cross-Country had an undefeated regular season, won the TVL Showcase Meet, won the
Ocean State Invitational, finished 3rd at the Division 3 East Championship and became the first
team in school history to automatically qualify for the All-State Meet. Alex Brown broke his own
course record in our final dual meet of the season and was named the TVL Large MVP. lan Cann,
Nick Brown, Cody Ottinger, Patrick Barnes, Will Dionne and Jake Lacoche were all named TVL
All-Stars and Coach Jennifer Fairbanks was named the TVL Coach of the Year!!

Girls Cross-Country also continued their long streak of wins in dual meets with another 5-0
season. The team won the TVL Large Championship, the TVL Showcase Meet and finished 3rd
at the Division 3 East Championship!! Schuyler Gooley won the TVL Showcase meet and was
named TVL Large MVP!! Olivia Jones finished 1st at the Division 3 East Championship and 4th
at the All-State Meet!! As a result, Olivia was not only named a TVL All-Star, but was also a Boston
Globe and Boston Herald All-Scholastic. Additionally, Greta Field, Hope DelLuca, Ali Luce and
Autumn Tumbleton were named TVL All-Stars and Coach Jean Cann earned Coach of the Year
honors.

Football battled all year through a very tough schedule along with some unfortunate EEE
scheduling challenges and earned a bid into the D4 South tournament, before falling to eventual
sectional champion, Plymouth South in the quarterfinals. The team finished on a 3 game winning
streak, including a 26-7 win over Ashland on Thanksgiving. Cole Salyards earned TVL All-Star
honors and Andrew Saporoschetz was named TVL Large Defensive Player of the Year. The
team was awarded the MIAA’s Team Sportsmanship at Gillette Stadium during halftime of the D2
Super Bowil.

Field Hockey had a very positive season this year, including a big win over eventual D2 state
runner-up, Hopedale. Coach Becky Abate stepped up to take over the varsity team and continued
the long standing traditions created under Coach Joan Bannon. The team fell just shy of qualifying
for the tournament but fought right til the end and also coordinated a very successful Keep Smilin
event again this season. Lizzy Gross, who was terrific in goal all season, was named a TVL All-
Star.
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Golf continued their long-standing success as they finished the regular season at 16-1 and were
named TVL Champions once again. The team finished second at Sectionals and 4th at the State
Championship. Matt Epstein earned TVL MVP honors for the 2nd year in a row while Ned Dean,
Ryan Lundy, Jack Petruney, Calvin Rodman and Geoff Tocco were all named TVL All-Stars.
Additionally, Matt Epstein was selected as a Boston Globe and Boston Herald All-Scholastic.
Sadly, at the annual banquet, Coach Dick Bliss announced his retirement after 40 years at the
helm!! You will be missed Coach Bliss!!

Boys Soccer qualified for the state tournament once again this season after finishing the regular
season, 7-7-4 and earning the #14 seed in D2 South. The team traveled down to Fall River and
upset #3 Diman Regional before falling in the 11th round of penalty kicks at Bishop Feehan.
Owen Schnur earned TVL All-Star recognition and the young team looks to continue their
improvement into next season.

Girls Soccer had a big target on their backs all season after making the state finals in 2018 along
with a difficult schedule, but they battled to a 6-6-6 regular season record and won their first
tournament game in Nauset in penalty kicks thanks to some amazing goaltending from Kristin
McCluskey. Unfortunately the girls season came to an end against top seeded, Old Rochester.
Olivia O’Connor and Lexi Hasbrouk both earned TVL All-Star honors.

Volleyball created an amazing buzz in the school this fall as the team finished the regular season
undefeated at 18-0 and won the TVL Large Championship for the 6th straight year. The team
went on to appear in the Sectional Finals, before losing to the eventual state champion, Needham.
Morgan Allen and Cadyn Boyce were named TVL All-stars while Angie Grabmeier was
recognized as the TVL Large MVP as well as a Boston Globe and Boston Herald All-Scholastic.
Coach Margie Grabmeier was recognized as the American Volleyball Coaches Association Coach
of the Year for our region.

Unified Basketball had an amazing 2nd season under the leadership of coaches Jay Golden and
Caitlin Burke. Our home games were amazing events illustrating the best of what makes
Hopkinton High School such a special place. We had over 40 students participating between
athletes and partners and team wrapped up their season at a jamboree in Bellingham in
November. One highlight was Jack Malone’s game winning basket in a 67-66 victory over
NIPMUC helped along by 4 straight threes from Max McNamara!!

The Hopkinton High School Athletic program was once again named to the MIAA’s
Sportsmanship Honor Roll for exemplary sportsmanship demonstrated by our coaches and
student-athletes!! In addition to the accomplishments achieved by these teams, the many service
hours donated and community involved exhibited by each group truly distinguish them. They are
exceptional athletic programs who value hard work, being great teammates, and most importantly
being great people. All Hiller teams did a fantastic job generating school spirit and supporting
each other. The Hillers Grillers were also instrumental in rallying the troops and supporting the
HHS athletic programs!!
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HOPKINTON MIDDLE SCHOOL

Enroliment at Hopkinton Middle School for the 2018-2019 school year was 848:
an increase of 40 students from 2017-2018.

Our work as a school community, as always, was guided by our School Improvement
Plan. The HMS School Council meets regularly to discuss the strengths and areas for
growth of our school, eventually resulting in our annual School Improvement Plan. Many
thanks to the School Council Members who shaped our 2019-2020 School Improvement
Plan: Ann Benbenek, Assistant Principal; Mandee Lape, Assistant Principal; Rebecca
Abate and Shannon Oles, Grade 8 Teachers; Jane Sherwill, Grade 7 Teacher; Parents:
Lee Burns, Dawn Ronan, Beth D’Alleva, Alexis Murphy, and Christina Perlov. Grade 8
students Jayna Madden, Vibha Ghadiyaram, Hailey Kessler, Owen Mitchell, Nived
Subhendu, and Ariana Scheidel were selected to comprise this important group, offering
important insights and perspective that led to an informed set of goals focused on: 1)
refining a systematic and multi-tiered system of support for all students, 2) committing to
an academic and social culture that advances and embraces diversity, and 3)
incorporating opportunities for students to engage in curricular choice, school
governance, schoolwide needs/problems/challenges.

In looking to meet the needs of students related to these goals above, we added two
new courses: Foundations of Literacy for our students who need additional support in
reading and writing and Grade 6 Math? which helps students grasp the grade 6 math
standards, like all other grade 6 math courses, as well as meets an additional five
periods in the 12-day schedule.

Our Student Advisory, comprised of representatives from each grade level met with Mr.
Keller, Mrs. Benbenek, and Mrs. Lape on a regular basis. Their responsibilities include
making improvements to our school grounds, enhancing our school culture, and
interviewing candidates for teaching positions.
T R — = - L

|

This year we added a new course, Guidance Seminar, for all grade 6 students. This
class offers proactive guidance programming centering on self-management and self-
awareness, decision-making, relationship skills, and social awareness.
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Each year we endeavor to meet our students’ needs for after-school programs. This
year we had four new entries: The HMS Herald, our monthly student newspaper,
Spanish Club, Writing Club, and an Intramural Program for our students in all grades.
We are proud of the many clubs and activities we offer at the Middle School. Thank you
to the teachers who make all 30 of our clubs possible by giving of their time, and thank
you to our students who keep bringing such great ideas for after school programs.
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We were thrilled to receive two Boston Marathon Invitational Waivers from the Board of
Selectmen. Our two runners, one of whom was our very own Ms. Katharine Brummett,

raised funds for two very important Hopkinton Middle School programs, Desire to Inspire
and Sky’s the Limit Courtyard Fund.

We implemented A World of Difference Peer Training Program for Middle and High
School Students offered through the Anti-Defamation League. This program offered a
diverse group of thirty students in grades 7 and 8 the opportunity to facilitate and sustain
positive social change in our schools. These peer leaders were trained to lead
developmentally appropriate activities and discussion within grade 6 classrooms on bias-
related issues pertaining to race, ethnicity, culture and other aspects of human diversity.
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The following new employees joined HMS in the 2018-2019 school year:

Science teacher Paula Parker: Ms. Parker came from Doherty Middle School in
Andover. Prior to that she taught at Boynton Middle School in New Ipswich, New
Hampshire. Paula earned her Master of Science from Fitchburg State University.

English and Social Studies teacher Bill Mingace: Mr. Mingace previously worked
at Shrewsbury and Hopkinton High Schools. Bill received his Master of Arts from
Worcester State University and his Bachelor of Arts from Framingham State
University.

Math teacher Christine Stameris: Mrs. Stameris previously taught at Southbridge
Middle School and the Lincoln Street Elementary School in Northborough.
Christine received her Master of Science from St. Michael’s College and her
Bachelor of Arts from SUNY at Potsdam.

Learning Specialist Caitlin Smith: Ms. Smith was previously a Behavioral Aide at
Melican Middle School in Northborough. Caitlin received her Master of Science
from American International College and her Bachelor of Arts from Franklin
Pierce University.

241



STUDENT SERVICES

Through the use of local, state, and federal funding, as well as grant money, the Student Services
Office provides comprehensive programming for all students Pre-K to age 22 who are in need of
specialized instruction or services. The Hopkinton Public Schools holds high standards and
expectations for both staff and students. Accordingly, special education and support staff engage
in quality professional learning, which enables them to deliver research-based instruction and to
make data driven decisions.

The Student Services Office is responsible for Special Education students ages 3 to 22, Child
Find, students on 504 Plans, and the implementation of McKinney Vento. A range of programs
and a continuum of services are available to all our learners. The goal is always to provide
services for student’s success, achievement, and transitions throughout their school years to
ensure they have every opportunity to become independent, lifelong learners, and productive
citizens in a global, competitive society.

In 2019, the Student Service Office moved to the second floor of the Central Office building
located at 89 Hayden Rowe Street, Hopkinton, MA. The exciting part of this move was that
students in Hopkinton’s 18-22 EXCEL program were able to occupy the former Student Service
Office space located at 88a Hayden Rowe Street, which was redesigned this year to meet the
needs of the students in the EXCEL program. During the 2019-20 school year the Special
Educators will continue to enhance this space and work to refine the program for students to
access a range of opportunities both onsite and in the community. We will soon be hosting other
districts in our new location to further enhance social opportunities and peer connections.

The EXCEL program is ongoing and allows the students to increase their independent skills in
transitional areas including vocational, social skills, independent living skills, communication, and
self-care. These students focus on transition from secondary education into adult life. The EXCEL
Program visits numerous locations in the greater Hopkinton Community throughout the week.
Current weekly vocational opportunities include the Hopkinton Public Library, the Sheraton
Framingham Hotel, and Conference Center, Encompass Fitness in Marlborough, and
Framingham State University internships. Students also assist the Hopkinton Center for the Arts
with the distribution of flyers and brochures to various locations in the greater Hopkinton
community. They access a community gym for personal fithess activities, practice banking skills,
and access public transportation via the local bus. They participate in multi-community social
activities with other local district programs on a weekly basis including dining, cooking, physical
fitness, and leisure activities. In addition, students have visited various business locations for tours
of the site, as well as an opportunity to ask about employment opportunities within each business.

The High School Life Skills program will continue during the 2019-20 school year. This past year
students in the Life Skills program engaged in functional academics, and visited community and
vocational sites each week to assist with transitional areas including vocational, social skills,
independent living skills, communication, and self-care. Opportunities include updating the
schedule displayed in the atrium, delivering slips to classrooms, feeding classroom animals,
working in the cafeteria, hanging flyers, delivering interoffice mail, running the Daily Grind Coffee
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Shop, and providing a gift wrapping service for staff. Students also partnered with the Athletic and
Drama Department, and Student Council to assist with sporting and school events, and engaged
in travel training with our 18-22 EXCEL program.

The Bridge for Resilient Youth in Transition program in Brookline, Massachusetts, also known as
B.R.Y.T., continues to partner with the Student Services Office and the Marathon and Elmwood
Elementary Schools’ staff and administrators to enhance how we address the social-emotional-
behavioral needs of our students at this level. B.R.Y.T. staff will continue to assist us with
analyzing data, resources, and continued program development. B.R.Y.T staff have successfully
worked with the Hopkinton Public School district in the past to build our Student Therapeutic
Academic Resource Team, also known as the S.T.A.R.T. programs, at the secondary level.

The Extended Day program continues at the high school level and is individualized to meet
students’ needs and runs up to three days a week. Student schedules are designed to provide a
range of activities involving typical peers whenever possible. Activities include best buddies,
cooking, school clubs, as well as community and vocational opportunities. We strive to ensure
students develop social connections with peers and build life skills during this program.

The Extended School Year Program ( ESY ) continued in 2019 for students with identified needs
and will continue this year. We provided a range of activities this past year in partnership with
parents, educators, and local businesses. The students had fun swimming, hiking, and boating at
the YMCA in addition to engaging in fun crafts and other summer activities. Other onsite activities
included planting and growing, mystery reading, science based experiments, movement, music,
dance, yoga, outdoor exploration, artistic creations, and menu planning and pricing with the owner
of the Spoon restaurant. We contracted with Kids in Sports and provided students with various
athletic activities to assist them with working together, following directions, and socializing. Officer
Phil Powers provided safety skill lessons, canine unit presentations, and ongoing support. In
addition to educators utilizing instructional plans to provide student-specific instruction aligned to
IEP goals and objectives, we hired a School Adjustment Counselor to provide individual and group
support to students, and our beloved therapy dog, Rebel, made frequent visits to the program. It
was a great Summer! ESY program enhancement will continue during the 2019-20 school year.

ACCEPT Collaborative continues to provide transition coordination and planning for the district.
Transition planning is an ongoing process that assists students with transitioning from high school
to young adulthood. Planning and setting appropriate goals is an essential part of this process.
Factors include post-secondary goals, career, vocational and independent living skills. Transition
plans must begin no later than the first IEP developed when the eligible student is 14. The
Individuals with Disabilities Education Act (IDEA) requires that transition planning be part of the
Individualized Education Program (IEP). Additionally, ACCEPT Collaborative provides our
transportation for eligible students in and out of district. We strive to continuously improve
transportation services during each school year.
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SEPAC stands for Special Education Parent Advisory Council. Parents of special education
students join together to provide information and support to each other. SEPAC meets regularly
with administration to plan agendas, events and workshops and will continue to do so in the
coming year.
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COUNCIL ON AGING
HOPKINTON SENIOR CENTER

Metrics: Number of meals provided to seniors 8,637
Number of breakfasts provided to veterans 540
Number of vehicle trips provided to seniors 3,603
Number of programs or events 3,642
Total attendance at programs or events 16,116

The Council on Aging seeks to enhance and enrich the quality of life for adults aged 60 and
older in the Town of Hopkinton, by providing activities and services that encourage
independence, healthy living, and continued participation in the community. We envision a
Hopkinton where seniors are a valued and respected part of the community, where they may
have active and independent lives, and live safely in their homes and community for as long as
they choose. Hopkinton should be seen as the best place to retire as well as raise a family!

At the Hopkinton Senior Center we strive to provide and grow programs that meet a wide range
of needs and interests by offering a variety of exercise classes, educational programs (history,
art, music, health related), multiple art and craft groups (quilting, knitting, pottery, painting, and
special craft programs), support groups, transportation and day trips. We offer a daily lunch
program to meet nutritional and social needs.

Along with our daily classes and activities the Senior Center offers a variety of special events
and programs. We continue to celebrate Hopkinton's veterans with a monthly breakfast in their
honor. Our annual Art and Variety shows celebrate seniors by spotlighting talented artists,
crafters, singers, and dancers in the community. Hosting several billiard tournaments with area
senior centers was a highlight for many of our pool players looking for additional competition,
resulting in the best season they have had in the past 5 years and winning more than they lost.
The yearly Bocce Tournament with a Senior Center team playing against the Police and Fire
department teams is always an exciting event, with bragging rights and trophy held by the
winning team. This past year the Senior Center team took home the trophy!
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COUNCIL ON AGING

HOPKINTON SENIOR CENTER
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COUNCIL ON AGING

HOPKINTON SENIOR CENTER

collaborations have included: a Chai Tea Event with the South Asian Cultural Circle, an
Intergenerational Dance with the Happy Hillers (High School Club), guided walks with the Trails
Committee and Historical Society and the continued collaboration with the Hopkinton Public
Library for the monthly Memory Cafes, a program which supports individuals and caretakers
living with dementia .

Our Wednesday expanded hours has allowed us to expand our exercise offerings -- adding a
Pound, Tap Fit and Yoga class to our already full complement of exercise classes. Our arts
programs have grown to include 2 pottery classes and more “crafty” classes along with our
on-going quilting and knitting groups. Thanks to seniors input we added the following programs
to our schedule: bike riding program, local trails walks, chess, Mah Jong, Health Department
presentations, social media classes and more! We once again are a host site for the 50+ Job
Seekers Networking Group through a grant from Massachusetts Council on Aging which
supports job seekers who are unemployed, under-employed, seeking a new career direction or
re-entering the job market after an employment gap.
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COUNCIL ON AGING
HOPKINTON SENIOR CENTER

We are excited to see new seniors coming in to take advantage of what the Senior Center has
to offer, and becoming a part of the “inner workings” of the Center by volunteering. We are
fortunate to draw volunteers from across the community -- seniors, other adults, and a growing
number of high school and college-aged students have all joined our volunteer ranks. Our wide
range of volunteers brings a richness to our programs and community.

Looking forward, we expect to expand transportation options for Hopkinton seniors and other
residents, to expand programs that would be of interest to a more active senior population, and

to expand Hopkinton’s identity as a caring and dementia friendly community.

We welcome the chance to show you this vibrant and active community and share our many
activities with you!

Respectfully submitted,

Amy Beck, Senior Services Director
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SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL COMMITTEE
(KEEFE REGIONAL TECHNICAL SCHOOL)

This annual report is prepared by Superintendent /Director, Jonathan Evans, and
composed on behalf of the members of the School Committee of the South Middlesex
Regional Vocational Technical School District and submitted after review and
approval by the full Committee in compliance with the provisions of the Agreement
among the City of Framingham and Towns of Ashland, Holliston, Hopkinton and Natick.

This report reviews from the perspective of the Committee the principle items with which
the Committee was concerned during the year. It is a representative account of matters
solely within the policy making authority of the Committee and also of matters which the
Superintendent/Director brought before the Committee for information and consultation.
For greater detail and discussion the reader should read the extended minutes of
Committee meetings and the attachments thereto which are available at the school
office.

In addition to a public high school, the South Middlesex Regional Vocational Technical
School District provides continuing education opportunities for adults through the Keefe
at Night program as well as Summer Discover, a summer program for area youth.

The Committee reorganized on June 17, 2019 with officers elected unanimously to the
following positions:

Chair: Edward Burman (Ashland)
Vice-Chair: Sarah Commerford (Holliston)
Secretary: A.J. Mulvey (Framingham)
Assistant Treasurer: Barry Sims (Holliston)

Staff members working on behalf of the District and School Committee are Karen Ward,
Recording Secretary and Jack Keating, Treasurer.

The balance of this report presents a summary of the discussions and actions of the
Committee on a number of the important matters brought before the Committee for
advice or action.

Community Engagement

Staff and students of Keefe Regional Technical School participated in many community
projects throughout the school district member municipalities. Examples of these
activities include:

Carpentry

Natick House Project — Installed flooring and finish materials for the Natick Affordable
Housing Trust

Framingham School for the Deaf — Built cube chairs
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Cosmetology
Callahan Senior Center — Provided complimentary manicures
Hopkinton Senior Center — Provided complimentary manicures

Culinary Arts

Natick Community Farm — Provided support for the Harvest Dinner Fundraiser
Jewels of Framingham — Provided pastries to celebrate the residents of Framingham
over the age of 90

Taste of MetroWest

Family Promise Natick — Provided fundraiser support

Design and Visual Communications

Framingham Pride Flag Raising — Provided face painting services

Natick Community Senior Center — Created signs

Framingham Holiday Celebration — Provided face painting services

Early Childhood Education
SMOC Framingham — Volunteer hours

Electrical

Natick House Project — Completed finish wiring and inspection for the Natick Affordable
Housing Trust

Habitat for Humanity — Project wiring for a home renovation on Concord Street in
Holliston

Framingham Parks and Recreation — Maintenance building door sensors, Scoreboard
repair Dudley Road, Parking lot light repairs Cushing Park, Irving Street Park
underground service

Graphic Communications

Holliston Police — School safety stickers

Town of Ashland — Business cards

Family Promise Natick — Flyers and tri-fold brochure, banners, ID signs, certificates, note
pads, posters and programs

Framingham Police — Court envelopes

Health Assisting

MetroWest Blood Drive — Staffed the spring and fall blood drive
Alzheimer’s Walk

Sages and Seekers program

Jewels of Framingham — Volunteer service

Framingham Annual Health Fair — Volunteer service

Pearl Street Cupboard - Volunteers

Horticulture

Natick Community Organic Farm — Crop production assistance and maple sugaring
Pearl Street Food Pantry — Donations of produce and floral designs

Framingham Parks and Recreation Department and Department of Public Works — Arbor
Day tree planting, other planting operations, and cemetery maintenance

Massachusetts Horticultural Society — Grounds maintenance and improvement project
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In May 2019, Keefe Regional Technical School hosted a breakfast for the Community
Based Justice Program (CBJ) that included Middlesex County District Attorney Marian
Ryan, Probation Officers, School Officials and area Police Department Representatives.

It should also be noted that all five district municipalities’ high school’'s swimming teams
practice and compete at the Keefe Regional Technical swimming pool. The pool is also
used by the Framingham Park and Recreation Departments.

Administration

In 2019, Jonathan Evans completed his sixth year in the role of Superintendent Director,
with 24 years of service to the district.

The School Committee adopted goals for the Superintendent’s performance evaluation
period from July 1, 2019 through June 30, 2020. The goals adopted related to the
following: Services for Growing English Language Learner Population, Build Stronger
Connection to Alumni, Reviewing and Articulating Competitive Advantages of Career
and Technical Education Programming.

The School Committee completed its periodic evaluation of the Superintendent’s
accomplishments against established goals and desired qualities established in the
DESE Rubric and found him to be Proficient approaching Exemplary for Standards |l
Operational Systems and Standard |V Consensus Building; Proficient in Standard |
Family Engagement; and Exemplary in Standard | Improved Performance, Effectiveness
and Learning; with an Overall Rating of Proficient. The complete record of this
evaluation is a public document that will be available at the South Middlesex Regional
School District Superintendent’s Office.

School Improvement Plans

The School Improvement Plan for the 2019-2020 school year includes the following
objectives:

1) Pilot a new model for our Student Response Team, with a focus on broadening the
referral process and consistent collaboration of support faculty, 2) Prioritize incorporating
the school’s core values into student programming and school-wide activities. 3)
Academic departments will implement common scoring mechanisms to ensure an
equitable student experience and will complete a final curriculum action plan to evaluate
the three-year revision and implementation process, 4) Career and Technical Programs
will incorporate data analysis of graduation rates, absenteeism/tardiness, Cooperative
employment and suspension rates by each department and by grade and teachers
within the program will incorporate improvement strategies over last year’s results .

The Professional Development Program included a series of workshops hosted by the
ELL Department. Topics included: 1) Collaborating with academic, vocational and ELL
teachers, 2) Differentiating materials and curriculum for ELLs, 3) Working with Level 1
and Level 2 ELL students, 4) Working with ELLs and their families, 5) Providing
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social-emotional support for ELLs, and 6) Working with ELLs in the vocational technical
areas (OSHA, safety, related theory). The opening of school for teachers featured a
motivational presentation by Brooks Harper. Brooks is a leading speaker in College and
Workforce Readiness. He spoke to faculty and staffs about helping students discover,
develop, market and sell their talents, skills and abilities that bring tangible value to the
marketplace. In the second half of the school year, teachers will attend professional
development by Roots and Wings, an organization that will work with students to train
them to engage in conversations surrounding climate and culture. The training will
culminate in a “Teen Speak Out” Event for students.

Handbook

With review by the School Council, updates to the Handbook were made. A section on
academic plagiarism and cheating was included, which detailed the progressive
consequences for students in violation of the policy. The number of credits needed was
updated from 42.5 to 43.5. There were changes to two programs: Business Technology
was deleted and Graphic Communications is for students graduating during the years
2020, 2021, and 2022.

The Budget Process

The Budget Sub-Committee members Ed Burman, Larry Cooper, A.J. Mulvey, Ruth
Knowles, Elizabeth Smith-Freedman and Barry Sims are beginning the FY21 budget
development process.

In 2019, the Superintendent continued the practice of communicating early in the budget
process with the financial officers of the member towns to develop mutual awareness of
both municipal budget constraints and the efforts of the Committee to manage the
school efficiently and effectively while recognizing those limitations. The Committee
continued to consider reductions in the preliminary budget and the budget of
$19,778,463 as submitted to the member municipalities for FY20 was approved by all.

Auditor’s Report

The annual audit by the independent accounting firm of McCarthy & Hargrave is in the
process of preparing the financial statements for committee review. It is expected that
the audit report that calculates our energy project will meet the stipulated guarantee
benchmarks for the 2019-2020 year.

Enrollment, Recruiting and Student Retention

Keefe Regional Technical School is a school of application. Maintaining a healthy
enroliment of students for our day school operation is essential for our overall
operational success. The Superintendent has indicated that he believes that the quality
and rigor of our school programs and the safety and culture of our school environment
will lead to our success in attracting students and their families to Keefe Regional
Technical School. The Superintendent has emphasized that the administration, faculty
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and support staff must work together to ensure that Keefe Regional Technical School
continues to be recognized by our community as a career and technical school of high
quality. In the fall of 2019, our recruitment efforts included a two-hour showcase visit for
all 1900 8™ grade students from the public schools in our district, followed by an Open
House Career Night for prospective students and their families.

We are pleased to report the enroliment on October 1, 2019 was 800 students reflecting
a substantial increase in enrollment.

Buildings and Grounds

Keefe Regional Technical School has been occupied continuously since September
1973. The facility is used not only during the school day and year but also evenings,
weekends, and during the summer months.

Facility upgrades that were completed in 2019 include replacement of auditorium
audience seats, replacement of carpeting in the Culinary Program restaurant, the
Library, the Auditorium, and the entire 3rd floor classroom corridor, removal of carpeting
in several classrooms and replacement with floor tile, replacement of all classroom and
shop entrance doorknobs with ADA compliant door levers and hardware, installation of
Braille signage to classroom and shop entryways, repairs to parking lot pavement,
upgrades/repairs to main boilers/heating system, replacement/addition of furniture and
equipment in several classrooms and CTE programs, repair/painting of interior and
exterior surfaces, plumbing and electrical upgrades, replacement of interior lighting
(lamps and fixtures) through participation in Eversource LED Energy Conservation
Upgrade Program, replacement of ductwork insulation in Electrical CTE area,
upgrades/repairs to swimming pool complex, installation of football field scoreboard,
installation of informational banners on exterior light posts, and the purchase of two 14
passenger minibuses.

Facility projects identified for future consideration include implementing recommended
NEASC Visiting Team facility upgrades, replacing boiler in greenhouse, overhauling
Broad chiller AC unit, replacing essential vehicles, replacing carpeting in classrooms
201-210, replacing fencing separating shed storage yard and football field, replacing
ductwork insulation in Metal Fabrication CTE area, installing a room divider in Dental
Assisting CTE area, replacing auditorium stage curtains, replacing auditorium stage
lighting system, Horticulture Department design and construction of patio/lunch area
outside of cafeteria, replacing custodial cleaning equipment, Carpentry Department
design and construction of classroom space inside Carpentry CTE area, installing
swimming pool chemical monitoring system, expanding the surveillance system, and
replacing the scissor lift platform unit.

Student Achievement
The 2019 Massachusetts Accountability Classification System includes information

related to the progress and improvements specific to a series of state-determined
targets. This system measures accountability percentiles, graduation rates and
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participation rates to determine each school’s overall performance and classification.
Keefe maintains a solid status, labeled as, “moderate progress toward targets.”

Keefe continues to focus on closing achievement gaps, while undertaking a new
computerized assessment system. Staff and students participated in computer-based
testing for the Next Generation Assessment, also known as MCAS 2.0, in English and
Math last March and May. An average of 43% of students have “Met” or “Exceeded
Expectations” in English and Math. An average of 62% of students scored “Advanced
and Proficient” in Biology. The 2019-2020 school year will be the last year of the Legacy
MCAS test for Biology. Starting next school year, 2020-2021, all required state exams,
needed for Competency Determination (CD), will be assessed using a computer-based
testing system. Additionally, Keefe students showed an increase in growth in the areas
of the four-year cohort graduation rate, the annual dropout rate, chronic absenteeism
and advanced coursework completion.

Keefe added two additional AP courses, bringing the total to six courses offered in a
variety of multidisciplinary areas for students seeking a more rigorous course load.
Students who took the College Board AP exams last May continue to perform at a
commendable rate. The Advanced Placement participation rate reports that 64 students
took a total of 93 AP exams.

Keefe Regional Technical School hosted the SkillsUSA District Level competition on
Wednesday, February 7, 2019 and had 115 students compete. Keefe Tech students
won a total of 36 medals. Keefe Tech was awarded 5 medals at the State Level. Three
students represented Keefe Tech at the National Level. Fourteen Keefe Tech students
competed in the Future Farmers of America at the State Level. Twenty- five Keefe Tech
students competed in Business Professionals of America at the State Leadership
Conference and were awarded 11 First Place Gold Medals, 11 Second Place Silver
Medals, and 10 Third Place Bronze Medals. One Keefe Tech student competed at the
National Leadership Conference where he was awarded 4 top ten medals and one
first-place finish.

General Advisory Board

The General Advisory Committee consists of the Chairperson from each of the Program
Advisory Committees. The General Advisory Committee reviews curriculum and
equipment requests, summarizes these requests, and brings to the attention of the
Administration and the School Committee observations and recommendations from the
Program Advisory Committees. The points noted for the current school year include: the
need to continually align the curriculum with changes in equipment and technology
within specific industries; community outreach to bring Keefe’'s programs to potential
students; increasing opportunities for students and employers through the co-op
program; continued pursuit of grant funding for state-of-the-art career and technical
equipment; and training students to acquire industry-recognized credentials to help them
make the transition from school to work.

Respectfully submitted,

Jonathan Evans
Superintendent-Director
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TAX RELIEF COMMITTEE

The Tax Relief Committee administers the Hopkinton Elderly and Disabled Tax Relief Fund.
This fund was established in 1998 to provide financial assistance to needy persons in the
payment of their Hopkinton real estate taxes. Since 1999 tax relief distributions totaling
$154,000 have been made to eligible taxpayers via tax bill offsets. The Tax Relief Fund is
supported by donations from generous residents and organizations. Also the Fund has
benefitted from receipt of Boston Marathon entries for the past several years.

In 2019 the Committee approved tax relief awards of $700 each to 29 persons.

The goal for 2020 is to raise funds in line with those raised in recent years and to efficiently
process all applications for tax relief. The Committee requests that Hopkinton taxpayers
generously include an extra $25 to the Tax Relief Fund when paying their 2020 property taxes.
Donations can be made by check or online through the Town’s website. Thank you for your
consideration.

John L. Palmer, Chair

Michael Connolly, Town Treasurer (to July)

Christopher Heymanns, Town Treasurer (from November)
Lesley Ficarri, Member of Board of Assessors

Sue Kurys, Clerk

John Morris, Member
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TOWN CLERK

| would like to thank the residents of the Town for their continued support. This report will
provide a glimpse of the work we do to best serve you as well as the accomplishments of the
Town Clerk’s Office in 2019.

Staying Current:

In an effort to best serve the residents of Hopkinton, staying current on the complexities and
demands of running a professional and effective Town Clerk’s office is essential. The
Massachusetts Town Clerks Association, the New England Association of City and Town
Clerks, and the International Institute of Municipal Clerks provide training and resource
opportunities. Attending conferences is important to prepare for State and Town elections,
and to advance our knowledge, as Town and City Clerks, of the current federal, state and
local mandates. The information acquired from Town and City Clerk’'s Associations is
immeasurable. This year, | attended the Academy New England Municipal Clerk’s Institute
with a scholarship to attend at no cost to the Town. | want to thank the Town for continuing
to support this investment in the continued professional development of the office.

2019 Town Meetings and Elections:

I am immensely thankful for our outstanding election staff, without whom our seamless
democratic process would not be possible. Our election staff continues to operate with
professionalism in their dedicated service to this community. They have served this past year
in a February 11, 2019 Special Town Meeting; the May 6, 2019 Annual Town Meeting; the
May 20, 2019 Annual Town Election; and a December 16, 2019 Special Town Meeting. We
also successfully hosted early voting again for November and we were able to secure grant
funding and use it to open on Saturday for the convenience of voters unable to make it during
our normal office hours. The results of the 2019 Town Meetings as well as the Town and
Election are available in this 2019 Annual Town Report.

I am also proud to share that, with the generosity of the voters at Town Meeting, we were
able to purchase new, state-of-the-art, election equipment. We were able to purchase new
tabulators that continue to have no network capability so you can feel confident that your vote
is accurate and secure. These tabulators had their first use during our Annual Town Election
in May. We were also able to purchase Poll Pad electronic check-in devices that allow for
smooth and efficient check-in for Town Meetings and early voting.

| also traveled to Boston to testify before the Joint Committee on Election Laws at the State
House on Ranked Choice Voting in Massachusetts from the perspective of a local election
official. | was happy to take the thoughts | received from fellow residents regarding this
potential change and discuss the challenges involved as well as the benefits we as voters will
gain from its potential implementation.

Educational Programs:

We used the heightened political and civic consciousness that arose in 2019 as a chance to
get more students, that are eligible to vote, registered and all others that are soon to be
eligible, pre-registered. We did this, in conjunction with the School Department, through
voter registration drives at Hopkinton High School. We conducted registration drives through
new communities, such as Fairview Estates and Legacy Farms, in order to ensure everyone
has their chance to vote. We were also fortunate to work with the Library on Hopkinton 101
to better inform residents of what services we can provide them. Continuing to work with
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these organizations, along with these young and passionate residents, who devote their time
and energy to the community, will shape the minds of those destined to be the leaders of
tomorrow.

Annual Listing of Residents:

The Annual Census is a year-long endeavor beginning with the preparation in the fall months
with a goal to mail them to all households in January. Once this form is returned, this office
then processes all changes in the Voter Registration Information System. The Town Clerk’s
Office records the family members who are living at an address and those members who
have moved out of town. It is also important to note that the census form does not register a
resident as a voter. If a resident wishes to register to vote or change party affiliation, they
must fill out a voter registration form and file it with the Town Clerk or register to vote online.

It is State law that if a voter fails to respond to the annual census, it will cause them to be
listed as an ‘“inactive voter’. The voter would then need to show proof of continuous
residence in Hopkinton, in order to reactivate their voting status and vote. If a resident who
was registered to vote has moved out of town, we cannot remove a voter without their
signature. We make every effort to contact them to obtain their signature verifying that they
no longer live in town. Please, do not hesitate to contact this office with any questions
regarding the voting process or the annual town census.

Dog License Renewals:

Dog license renewal forms are attached to the Street Listing Form. The staff processes and
sends out dog licenses between January 1st and April 1st without penalty. Dog licenses are
issued only with proof of the dog receiving a rabies vaccination, in accordance with
provisions of Sec. 147A of Chapter 140 of the Massachusetts General Law. In 2019, the
Town Clerk’s Office issued 2,217 dog licenses (compared to 1,941 in 2018) along with 5
kennel licenses (a kennel license may be issued to a dog owner if they have 4 or more dogs).

Open Meeting Law:

The Town Clerk has the responsibility of ensuring that the Open Meeting Law is observed
with the posting of all town meeting agendas at least 48 hours prior to any open meetings.
The notice of the public meeting is required to be posted at two locations available to the
public; one of which has to be accessible to the public 24 hours a day. This is achieved
through the acceptance by the Board of Selectmen of Town meeting notices on the Town’s
website. The binder located outside of the Town Clerk’s Office serves as the primary posting
location.

New Public Records Law:

Starting on January 1, 2017, changes to the Massachusetts Public Records Law came into
effect. Some of these changes included changing the fees that can be charged, adapting the
timeline to ensure expediency, promoting use of electronic records to decrease costs to
requesters, and the designation of Records Access Officers (RAO) that ensure requesters
gain access and communicate status of requests. The Town Clerk is the default RAO and
chief record keeper of the Town. Through discussion with the Board of Selectmen and their
staff, we decided to designate RAQO’s for each department that receives frequent record
requests to ensure that it could be handled in an expedient manner while still ensuring the
Town Clerk can guide the process and ensure compliance.
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Ethics & Conflict of Interest:

The conflict of interest law seeks to prevent conflicts between private interest and public
duties and foster integrity in those participating in public service. The Town Clerk serves as
the liaison to the Ethics Commission of the Commonwealth and ensures that all elected and
appointed officials of the Town are in compliance with the law.

Preservation of Town Documents:

This office was generously granted funding of $20,000 through the Community Preservation
Fund by Town Meeting. This funding was used to preserve the historic documents that are
stored in the Town Clerk’s lower vault, dating back to the 1700 & 1800’s. Unfortunately, even
with all of the progress made, the list of documents in need of preservation continues to grow
as more and more records reach an older age and begin to deteriorate.

Register of Vital Statistics:
Below is a report of the Town’s Register of Vital statistics as of December 31, 2019:

Births 161
Marriage Intentions 47
Marriages 45
Deaths 105

I would also like to extend my most sincere thanks to those workers in the Senior Tax Credit
Program. These dedicated individuals make the quality of service that we provide possible
by skillfully assisting with all manners of tasks that we would otherwise not have the staff to
complete.

It is this office’s goal to continue excellent communication and assistance to residents
through our webpage including the town bylaws, town meeting and election results, voter
information, and various online forms. We always invite you to stop by the office for
assistance and more information on what is going on in your town government.

Last but certainly not least, | would like to thank the voters of the Hopkinton, who re-elected
me to serve as Town Clerk for another three years. | am so grateful to be able to serve you
all as my friends and neighbors. It is you all that make this community such a great place to
live and | am honored to serve as your representative.

Sincerely,

Connor B. Degan
Your Town Clerk
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF HOPKINTON
SPECIAL TOWN MEETING WARRANT
MONDAY, FEBRUARY 11, 2019

MIDDLESEX, ss.
To any of the Constables of the Town of Hopkinton in said County,

GREETINGS:

In the name of the Commonwealth of Massachusetts you are herehy required to notify and warn all

inhabitants of the Town of Hopkinton qualified to vote in elections and in Town affairs:

To meet at the Hopkinton Middle School Auditorium at 88 Hayden Rowe, on Monday, February 11,
2019 at 7:00 p.m., then and there to act upon the following Articles:

ARTICLE 1: Unpaid Bills from Previous Fiscal Year Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds or otherwise
provide a sum or sums of money to pay unpaid bills from prior fiscal years, in accordance with the
provisions of Chapter 44, Section 64, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

ARTICLE 2: Supplemental Appropriation for Repair of Lake Sponsor: Town Manager
Maspenock Dam

To see if the Town will vote to amend the vote taken under Article 19 of the 2017 Annual Town

Meeting by increasing the amount authorized thereby for the Repair of Lake Maspenock Dam project

{Item B) by a sum or sums of money to be raised and appropriated, transferred from available funds,
or otherwise provided.

Pass any vote or take any act relative thereto.

ARTICLE 3: Supplemental Appropriation for Fire Communication Sponsor: Town Manager
System
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To see if the Town will vote to amend the vote taken under Article 14 of the 2018 Annual Town
Meeting by increasing the amount authorized thereby for the Fire Communication System project
{(Item E) by a sum or sums of money to be raised and appropriated, transferred from available funds,
or otherwise provided.

Pass any vote or take any act relative thereto.

ARTICLE 4: Approval of Tax Increment Financing Agreement - Sponsor: Board of Selectmen
Lykan Bioscience, LLC

To see if the Town will vote, pursuant to Chapter 40, Section 5% and Chapter 23A, Sections 3E and 3F
of the Massachusetts General Laws, and the applicable regulations thereunder, to:

1. Approve a Tax Increment Financing Agreement between the Town and Lykan Bioscience, LLC
and Southfield Properties |, LLC, substantially in the form as is on file with the Town Clerk {the
“TIF Agreement”}, for property located on 97 South Street (Assessor Map parcel R29 8 B),
which TIF Agreement provides for real estate tax exemptions and personal property tax
exemptions at the exemption rate schedule set forth therein;

2. Approve an Economic Development Incentive Program (“EDIP”) Local Incentive-Only
Application submission to the Massachusetts Economic Assistance Coordinating Council {the
“EACC"), substantially in the form as is on file with the Town Clerk, for the same property as
described in the TIF Agreement;

3.  Authorize the Board of Selectmen to execute the TIF Agreement, and any documents related
thereto, and to approve submission of the TIF Agreement and the EDIP Local Incentive-Only
Application, and any associated documents, to the EACC, all relating to the project as
described in the TiF Agreement, and to take such other actions as are necessary or appropriate
to obtain approval of the TIF Agreement and the EDIP Local Incentive-Only Application,
implement those documents, and carry out the purposes of this article.

Pass any vote or take any act relative thereto.

ARTICLES:  School Department Mitigation Fund Sponsor; School Committee

To see if the Town will vote to create a separate account in accordance with M.G.L ¢.71, §37A for the
deposit of moneys paid pursuant to Section E.22 of the Legacy Farms Host Community Agreement, in
the amount of $500,000, to be expended by the Hopkinton School Committee without further
appropriation.

Pass any vote or take any act relative thereto.

ARTICLE6:  School Department Stabilization Fund Sponsor: Town Manager/Board of
Selectmen
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To see if the Town will vote to create a stabilization fund pursuant to Chapter 40, Section 5B, of the
Massachusetts General Laws, for the purpose of addressing the impacts on the Hopkinton Public
Schools resulting from the increase in enroliment by residents of Legacy Farms.

Pass any vote or take any act relative thereto.

BOARD OF SELECTMEN
TOWN OF HOPKINTON

Clalre er .

Brian Herr\

ATRUE COPY
ATTEST:

| HEREBY CERTIFY THAT | HAVE SERVED THE FOREGOING WARRANT BY POSTING A TRUE AND ATTESTED
COPY THEREOF IN THE TOWN HALL, ALL THE POST OFFICES, THE PUBLIC LIBRARY, THE SENIOR CENTER,
AND AT LEAST ONE PUBLIC SAFETY BUILDING AT LEAST FOURTEEN (14) DAYS PRIOR TO THE TIME OF

HOLDING SAID MEETI
_/ "A

Cor‘istaéble of Hopkir?t_c—)n
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TOWN OF HOPKINTON
COMMONWEALTH OF MASSACHUSETTS
OFFICE OF THE TOWN CLERK
CONNOR B. DEGAN, TOWN CLERK
18 MAIN STREET, HOPKINTON, MA 01748
SPECIAL TOWN MEETING
MONDAY, FEBRUARY 11, 2019
RETURN OF THE WARRANT

The Special Town Meeting convened at the Hopkinton Middle School Auditorium, 88 Hayden
Rowe. Town Clerk, Mr. Connor B. Degan, served as the Acting Presiding Officer, in the absence
of the Town Moderator, and called the meeting to order at 7:05 PM. A quorum was present. Mr.
Degan, as the clerk of the meeting, read the call and return of the warrant. He then gave directives
for the rules of the meeting and the bounds of the hall. Counters were assigned under the direction
of Muriel Kramer.

Mr. Degan, Acting Presiding Officer, made the motion to appoint Ms. Ellen Rutter as Deputy
Town Moderator.

Passed by: Voice Vote Unanimous (02-11-2019)

Mr. Degan then requested that Ms. Rutter, Deputy Town Moderator, rise to the stage to serve as
the Acting Town Moderator and that he would resume his role as the clerk of the meeting. It was
at this point that Ms. Rutter began serving as Acting Town Moderator.

ARTICLE 1: Unpaid Bills from Previous Fiscal Year: To see if the Town will vote to raise
and appropriate, transfer from available funds or otherwise provide a sum or sums of money to
pay unpaid bills from prior fiscal years, in accordance with the provisions of Chapter 44, Section
64, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to transfer

from Free Cash the sum of $101,022.80 (ONE HUNDRED ONE THOUSAND
TWENTY TWO DOLLARS AND EIGHTY CENTS) for the following bills incurred
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in a previous year, in accordance with the provisions of Chapter 44, Section 64 of
the Massachusetts General Laws, as follows:

Department # Vendor Amount
Town Manager Beals and Thomas $21,031.24
Facilities Eversource Gas $2,979.88
Facilities Eversource Electric $401.88
Facilities Radiant Cleaning Services | $5,752.24
Town Manager Miyares Harrington $59,166.95
DPW E.L. Harvey $7,800.00
Town Manager Middlesex Retirement $2,839.41
Parks & Recreation | Recognition Center $1,051.20
Total $101,022.80

Passed by 9/10 Majority: Yes 158 — No 3 (02-11-2019)

ARTICLE 2: Supplemental Appropriation for Repair of Lake Maspenock Dam: To see if
the Town will vote to amend the vote taken under Article 19 of the 2017 Annual Town Meeting
by increasing the amount authorized thereby for the Repair of Lake Maspenock Dam project
(Item B) by a sum or sums of money to be raised and appropriated, transferred from available
funds, or otherwise provided.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.
Capital Improvements Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to amend its
vote pursuant to Article 19 of the 2017 Annual Town Meeting Warrant by
increasing the amount authorized by $140,000 (ONE HUNDRED FORTY
THOUSAND DOLLARS) for a total of $250,000 (TWO HUNDRED FIFTY
THOUSAND DOLLARS) for the repair of Lake Maspenock Dam (Item B), with
said additional sum being transferred from Free Cash.

Passed by: Voice Vote, Clear Majority Declared (02-11-2019)
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ARTICLE 3: Supplemental Appropriation for Fire Communication System: To see if the
Town will vote to amend the vote taken under Article 14 of the 2018 Annual Town Meeting by
increasing the amount authorized thereby for the Fire Communication System project (Item E)
by a sum or sums of money to be raised and appropriated, transferred from available funds, or
otherwise provided.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.
Capital Improvements Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to amend its
vote pursuant to Article 14 of the 2018 Annual Town Meeting Warrant by
increasing the amount authorized by $57,750 (FIFTY SEVEN THOUSAND
SEVEN HUNDRED FIFTY DOLLARS) for a total of $157,750 (ONE HUNDRED
FIFTY SEVEN THOUSAND SEVEN HUNDRED FIFTY DOLLARS) for the Fire
Communication System project (Item E), with said additional sum being
transferred from Free Cash.

Passed by: Voice Vote, Clear Majority Declared (02-11-2019)

ARTICLE 4: Approval of Tax Increment Financing Agreement - Lykan Bioscience, LLC:
To see if the Town will vote, pursuant to Chapter 40, Section 59 and Chapter 23 A, Sections 3E
and 3F of the Massachusetts General Laws, and the applicable regulations thereunder, to:

1.

Approve a Tax Increment Financing Agreement between the Town and Lykan
Bioscience, LLC and Southfield Properties I, LLC, substantially in the form as is on
file with the Town Clerk (the “TIF Agreement”), for property located on 97 South
Street (Assessor Map parcel R29 8 B), which TIF Agreement provides for real estate
tax exemptions and personal property tax exemptions at the exemption rate schedule
set forth therein;

Approve an Economic Development Incentive Program (“EDIP”’) Local Incentive-
Only Application submission to the Massachusetts Economic Assistance
Coordinating Council (the “EACC”), substantially in the form as is on file with the
Town Clerk, for the same property as described in the TIF Agreement;

Authorize the Board of Selectmen to execute the TIF Agreement, and any documents
related thereto, and to approve submission of the TIF Agreement and the EDIP Local
Incentive-Only Application, and any associated documents, to the EACC, all relating
to the project as described in the TIF Agreement, and to take such other actions as are
necessary or appropriate to obtain approval of the TIF Agreement and the EDIP Local
Incentive-Only Application, implement those documents, and carry out the purposes
of this article.
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Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.

Motion (Board of Selectmen): We move that the Town vote, pursuant to Chapter
40, Section 59 and Chapter 234, Sections 3E and 3F of the Massachusetts
General Laws, and the applicable regulations thereunder, to:

1.

Approve a Tax Increment Financing Agreement between the Town and
Lykan Bioscience, LLC and Southfield Properties I, LLC, substantially in
the form as is on file with the Town Clerk (the “TIF Agreement”), for
property located on 97 South Street (Assessor Map parcel R29 8 B), which
TIF Agreement provides for real estate tax exemptions and personal
property tax exemptions at the exemption rate schedule set forth therein;

Approve an Economic Development Incentive Program (“EDIP”) Local
Incentive-Only Application submission to the Massachusetts Economic
Assistance Coordinating Council (the “EACC”), substantially in the form
as is on file with the Town Clerk, for the same property as described in the
TIF Agreement,

Authorize the Board of Selectmen to execute the TIF Agreement, and any
documents related thereto, and to approve submission of the TIF
Agreement and the EDIP Local Incentive-Only Application, and any
associated documents, to the EACC, all relating to the project as
described in the TIF Agreement, and to take such other actions as are
necessary or appropriate to obtain approval of the TIF Agreement and the
EDIP Local Incentive-Only Application, implement those documents, and
carry out the purposes of this article.

Motion (Kenneth Weismantel, Ash Street): / move that we end debate on
Article 4.

Motion was seconded.

Passed By: Voice Vote, Unanimous (02-11-2019)

Main Motion Passed by: Voice Vote, Clear Majority Declared (02-11-2019)
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ARTICLE 5: School Department Mitigation Fund: To see if the Town will vote to create a
separate account in accordance with M.G.L. ¢.71, §37A for the deposit of moneys paid pursuant
to Section E.22 of the Legacy Farms Host Community Agreement, in the amount of $500,000, to
be expended by the Hopkinton School Committee without further appropriation.

Pass any vote or take any act relative thereto.

Motion (School Committee): We move that the Town vote to take no action on
Article 5.

Passed by: Voice Vote, Clear Majority Declared (02-11-2019)

ARTICLE 6: School Department Stabilization Fund: To see if the Town will vote to create a
stabilization fund pursuant to Chapter 40, Section 5B, of the Massachusetts General Laws, for
the purpose of addressing the impacts on the Hopkinton Public Schools resulting from the
increase in enrollment by residents of Legacy Farms.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends no action.

Motion (Board of Selectmen): We move that the Town vote to take no action on
Article 6.

Voice Vote, Clear Majority Declared (02-11-2019)
Final Motion (Board of Selectmen): We move that the Special Town Meeting
be dissolved at 8:08 PM.

Passed By: Voice Vote, Unanimous (02-11-2019)

Witness my hand and seal of said Town of Hopkinton this 13 day of February, 2019.

A True Copy ATTEST:

Connor B. Degan, Town Clerk
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF HOPKINTON
ANNUAL TOWN MEETING WARRANT
MAY 6, 2019

(Voter Registration Deadline: April 17, 2019)

MIDDLESEX, ss.
To any of the Constables of the Town of Hopkinton in said County,

GREETINGS:
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn all
inhabitants of the Town of Hopkinton qualified to vote in elections and in Town affairs:

To bring in their ballots on May 20, 2019, to an adjourned session of the Annual Town Meeting to be
held at the Hopkinton Middle School Gymnasium, for the election of the following Officers:

Offices for the May 20, 2019 Election

Office Number .o fopen Length of Term
positions

Board of Assessors 1 3 years
Board of Health 1 3 years
Board of Library Trustees 2 3 years
Board of Selectmen 2 3 years
Cemetery Commissioners 1 3 years
Commissioners of Trust Fund 1 3 years
Constable 1 3 years
Hopkinton Housing Authority 1 5 years
Parks and Recreation

.. 1 3 years
Commission
Planning Board 1 5 years
Planning Board 1 2 years
Planning Board 1 1 year
School Committee 1 3 years
Town Clerk 1 3 years
Town Moderator 1 3 years

Board of Selectmen Chair Claire Wrightm)

Initial
Warrant
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AND aiso to vote “Yes” or “No” on the following question appearing on the ballot:

QUESTION 1: Shall the Town of Hopkinton be required to reduce the amount of real estate and personal
property taxes to be assessed for the fiscal year beginning July first, two thousand and nineteen by an
amount equal to $1,180,568 (ONE MILLION, ONE HUNDRED EIGHTY THOUSAND, FIVE HUNDRED SIXTY-

EIGHT DOLLARS)?

QUESTION 2: Shall the Town of Hopkinton be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to purchase a Ladder

Truck for the Fire Department?

QUESTION 3: Shall the Town of Hopkinton be allowed to exempt from the provisions of two and one-
half, so-called, the amounts required to pay for the bond issued in order to purchase an interest in land
contiguous with the Town Hall property for the purpose of providing Town Hall parking?

QUESTION 4: Shall the Town of Hopkinton be allowed to exempt from the provisions of two and one-
half, so-called, the amounts required to pay for the bond issued in order to purchase an interest in one
or more parcels of land for the purpose of providing municipai parking in the downtown area?

For this purpose, the polls will be open from 7:00 a.m. to 8:00 p.m.

AND, further, to meet at the Hopkinton Middle School Auditorium at 88 Hayden Rowe, on May 6, 2019,
at 7:00 p.m., then and there to act upon the following Articles:

| ARTICLE: 1 | Acceptance of Town Reports | Sponsor: Town Manager

To hear the Reports of Town Officers, Boards and Committees.

Pass any vote or take any act relative thereto.

L3 R A e SR e s
FINANCIAL — FISCAL YEAR 2019
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ARTICLE: 2 | FY 2019 Supplemental Appropriations and Transfers | Sponsor: Town Manager

To see if the Town will vote to transfer from available funds or otherwise provide a sum or sums of
money to supplement operating budgets and various accounts for the fiscal year ending June 30,

2019.

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright, CM)
Initial

Warrant
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ARTICLE: 3 | Unpaid Bills from Previous Fiscal Years | Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds or otherwise
provide a sum or sums of money to pay unpaid bills from prior fiscal years, in accordance with the
provisions of Chapter 44, Section 64, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

T

ARTICLE: 4 Property Tax Exemption Increase Sponsor: Chief Financial
Officer/Town Manager

To see if the Town will vote to accept the provisions of Section 4 of Chapter 73 of the Acts of 1986, as
amended by Chapter 126 of the Acts of 1988, to provide an additional real estate tax exemption for all
fiscal years beginning July 1, 2019, for those qualifying for an exemption under Chapter 59, Section 5,
Clauses 17D, 22, 22A, 22B, 22C, 22D, 22E, 37A, 41C, 42 or 43 of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

ARTICLE: 5 BRAVE Act - Increase in abatement by amount not Sponsor: Board of
to exceed the cost of living Selectmen/Board of Assessors

To see if the Town will vote to accept Clause Seventeenth F of M.G.L. ¢.59, §5, which provides that,
notwithstanding any provision of general or special law to the contrary, an abatement granted pursuant
to clause Seventeenth, Seventeenth C, Seventeenth C % or Seventeenth D of M.G.L. ¢.59, §5, may be
increased annually at the discretion of the Town by an amount not to exceed the increase in the cost of
living as determined by the Consumer Price index for such year.

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright Q&
Initial
Warrant
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ARTICLE: 6 BRAVE Act - Real estate tax exemption for veterans | Sponsor: Board of

and other qualified persons where home is owned Selectmen/Board of Assessors
by a trust, conservator or other fiduciary for the
person’s benefit

To see if the Town will vote to accept Clause Twenty-second G of M.G.L. ¢.59, §5 to exempt from
taxation certain real estate that is the domicile of a person but is owned by a trustee, conservator or
other fiduciary for the person's benefit if the real estate would be eligible for exemption under clause
Twenty-second, Twenty-second A, Twenty-second B, Twenty-second C, Twenty-second D, Twenty-
second E or Twenty-second F of M.G.L. ¢.59, §5 if the person were the owner of the real estate.

Pass any vote or take any act relative thereto.

ARTICLE: 7 BRAVE Act - Real estate tax exemption for surviving | Sponsor: Board of
parents or guardians of certain soldiers, sailors, Selectmen/Board of Assessors
members of the National Guard and veterans

To see if the Town will vote to accept Clause Twenty-second H of M.G.L. c. 59, § 5 to exempt from
taxation certain real property of and occupied by parents or guardians of military personnel who were
killed in action or injured in action that subsequently caused their death, or military personnel missing
in action and presumed dead, subject to residency requirements.

Pass any vote or take any act relative thereto.

ARTICLE: 8 BRAVE Act - Reduction of property tax obligation of | Sponsor: Board of
veteran in exchange for volunteer services Selectmen/Board of Assessors

To see if the Town will vote to accept M.G.L. ¢.59, §5N, regarding a Program for Reduction in Property
Tax Obligations to allow veterans, or a spouse of a veteran in the case where the veteran is deceased or
has a service-connected disability, in exchange for volunteer services, up to $1,500 in tax reduction.

Pass any vote or take any act relative thereto.

| ARTICLE: 9 | Set the Salary of Elected Officials | Sponsor: Town Manager

To see if the Town will vote to fix the salary or compensation of all of the elected officials of the Town in
accordance with Chapter 41, Section 108, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright_( i,ﬁ! )

Initial
Warrant
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r ARTICLE: 10 | Fiscal 2020 Operating Budget | Sponsor: Town Manager

To hear and act on reports and recommendations of the Appropriation Committee and to see if the
Town will vote to (1) raise and appropriate, transfer from available funds, borrow or otherwise provide a
sum or sums of money for the operation and maintenance of Town Departments for the fiscal year
beginning July 1, 2019, and that such sums be expended for such purposes under the direction of the
respective Town Officers, Boards and Committees; and (2) support, as a nonbinding resclution, an
affirmative vote on the upcoming ballot question to reduce the amount of real estate and personal
property taxes to be assessed for the upcoming fiscal year (the “underride”).

Pass any vote or take any act relative thereto.

{ ARTICLE: 11 | FY 2020 Revolving Funds Spending Limits | Sponsor: Town Manager

To see if the Town will vote to establish the limit on the total amount that may be expended from each
revolving fund established by Article VI of Chapter 13 of the General Bylaws pursuant to Section 53E% of
Chapter 44 of the Massachusetts General Laws for the fiscal year beginning July 1, 2019.

Pass any vote or take any act relative thereto.

| ARTICLE: 12 | PEG Access Enterprise Fund | Sponsor: Town Manager

To see if the Town will vote to accept Chapter 44, Section 53F% of the Massachusetts General Laws; and
to establish a PEG Access enterprise fund for cable television public access for the fiscal year beginning
July 1, 2019.

Pass any vote or take any act relative thereto.

[ ARTICLE: 13 | Chapter 90 Highway Funds | Sponsor: Town Manager

To see if the Town will vote to appropriate a sum or sums of money from the proceeds due to the Town
pursuant to Chapter 90 of the Massachusetts General Laws, for the purposes of repair, construction,
maintenance and preservation of the Town’s roads and bridges, the acquisition of easements and other
interests in real property related to the laying out of ways, and other related costs, which qualify under
the State Aid Highway Guidelines adopted by the Massachusetts Department of Transportation; said
sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright { M)
Initial
Warrant
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| ARTICLE: 14 | Transfer to General Stabilization Fund | Sponsor: Town Manager

To sée if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money for the purpose of increasing the General Stabilization Fund, to be
used, upon further appropriation, for any lawful purpose.

Pass any vote or take any act relative thereto.

ARTICLE: 15 | Establishment of School Department Stabilization Sponsor: Town Manager
Fund; Acceptance of fourth paragraph of M.G.L.
c.40, §5B

To see if the Town will vote to:

1. Raise and appropriate, transfer from available funds or otherwise provide a sum or sums of
money ta establish a School Department Stabilization Fund, in accordance with Chapter 40,
Section 5B of the Massachusetts Generaf Lows, to be used, upon further appropriation and at the
direction of the School Committee, for the purpose of paying School Department costs related, in
whole or in significant part, as reasonably determined by the School Committee, to impacts on
the Hopkinton Public Schools resulting from enrollment by residents of Legacy Farms;

2. Accept the fourth paragraph of Chapter 40, Section 5B, of the Massachusetts General Laws,
which allows the dedication, without further appropriation, of all, or a percentage not less than
25 percent, of particular fees, charges or receipts to a stabilization fund established under
Chapter 40, Section 5B of the Massachusetts General Laws, to be effective for all fiscal years
beginning on or after July 1, 2019;

3. Dedicate a percentage, not less than 25%, of all receipts from any private source, including any
receipts accepted pursuant to the Legacy Farms Host Community Agreement that are based on
increases in enroliment in the Hopkinton Public Schools by residents of Legacy Farms, to the
School Department Stabilization Fund established under this articie for ail fiscal years beginning
on or after July 1, 2019; and

4. Raise and appropriate, transfer from available funds or otherwise provide a sum or sums of
money to be used to pay School Department costs related, in whole or in significant part, as
reasonably determined by the School Committee, to impacts on the Hopkinton Public Schools
resulting from enrollment by residents of Legacy Farms, said sum to be spent under the direction
of the School Committee.

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright&)

Initial
Warrant
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ARTICLE: 16 | Transfer to Other Post-Employment Benefits Sponsor: Town Manager
Liability Trust Fund

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money for the purpose of increasing the Other Post-Employment Benefits
Liability Fund, to be used, upon further appropriation, for any lawful purpose

Pass any vote or take any act relative thereto.

| ARTICLE: 17 ] Pay-As-You-Go Capital Expenses | Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money to fund the following Pay-As-You-Go capital purchases and projects:

Item Purchase or Product To be spent under the direction of
A Security Cameras - Library & Police Town Manager
Department
B End User Hardware Replacement Town Manager
C Public Safety Facility/Fire Station Feasibility | Fire Chief, Police Chief, Town Manager
Study
D Replace Fire Chief Car Fire Chief
E Police Jail Cells Floor Repair Town Manager
F Town Hall Elevator Controls Town Manager
G Replace DPW Trucks Town Manager
H Wetlands Order of Conditions School Superintendent
I Roof Engineering School Superintendent
J Kitchen Equipment School Superintendent
K Data Center Replacement School Superintendent
L School Capacity Study School Superintendent
M District Wide Facility Improvements School Superintendent
N Boiler Replacement School Superintendent
O Special Education Van School Superintendent
P Replace Police Cruisers Police Chief

Pass any vote or take any act relative thereto.

Board of Selectmen Chair Claire Wright, 5 ‘\Ap

Initial
Warrant
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ARTICLE: 18 Purchase of Valve Maintenance Trailer System Sponsor: Director of Public Works

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the purchase of a Valve Maintenance Trailer System, accessories,
and any other related costs; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

ARTICLE: 19 | Purchase of Water Department Truck Sponsor: Director of Public Works

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the purchase of a Water Department truck, accessories and any
other related costs; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

rARTICLE: 20 | Purchase of Bucket Truck Sponsor: Director of Public Works

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the purchase of a Bucket Truck, accessories, and any other related
costs; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

| ARTICLE: 21 | Purchase of Multi-Purpose Municipal Tractor | Sponsor: Director of Public Works

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the purchase of a DPW multi-purpose municipal tractor, accessories
and any other related costs; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

ARTICLE: 22 | Sewer Comprehensive Wastewater Management Sponsor: Director of Public Works
Plan Update

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for planning and engineering designs and associated costs related to
the Town’s Comprehensive Wastewater Management Plan Update; said sums to be spent under the
direction of the Town Manager.

Pass any vote or take any act relative thereto.
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| ARTICLE: 23 | Sidewalk Master Plan Phase I | Sponsor: Director of Public Works ]

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the design, repair, maintenance, renovation, improvement,
rehabilitation, construction and reconstruction of sidewalks along West Main Street, Wild Road, Hayden
Rowe and Wood Street; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

ARTICLE: 24 | School Bus Parking Lot Sponsor: School Committee

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise
to provide a sum or sums of money to supplement a prior appropriation authorized under Article 21 of
the 2018 Annual Town Meeting, for the construction of a school bus parking lot on Town-owned
property at 90 Hayden Rowe (Assessors Map parcel U21 3 0); said sum to be spent under the direction
of the School Committee.

Pass any vote or take an act relative thereto.

| ARTICLE: 25 | Purchase of Ladder Truck | Sponsor: Fire Chief

To see if the Town will vote to raise and appropriate, borrow, transfer from available funds, or otherwise
provide a sum or sums of money for the purchase of a Ladder Truck, accessories, and any other related
costs; said sum to be spent under the direction of the Fire Chief.

Pass any vote or take an act relative thereto.

| ARTICLE: 26 | Public Safety Software Upgrade ] Sponsor: Town Manager |

To see if the Town will vote to raise and appropriate, borrow, transfer from available funds, or otherwise
provide a sum or sums of money for a public safety software upgrade; said sum to be spent under the
direction of the Town Manager.,

Pass any vote or take an act relative thereto.

[ ARTICLE: 27 | Town Hall Basement Renovation | sponsor: Town Manager |

To see if the Town will vote to raise and appropriate, borrow, transfer from available funds, or otherwise
provide a sum or sums of money for the design, repair, renovation, improvement and construction of
the Town Hall Basement; said sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.
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| ARTICLE: 28 | Security Cameras - Schools | Sponsor: School Committee

To see if the Town will vote to raise and appropriate, borrow, transfer from available funds, or otherwise
provide a sum or sums of money for the design and installation of Security Cameras at the Schools; said
sum to be spent under the direction of the School Superintendent.

Pass any vote or take any act relative thereto.

ARTICLE: 29 | Center School Renovation and Reuse Feasibility Sponsor: Town Manager
Study

To see if the Town will vote to raise and appropriate, borrow, transfer from available funds, or otherwise
provide a sum or sums of money to conduct a feasibility study on the reuse and renovation of the

Center School, located at 11 Ash Street, Hopkinton, shown as Assessors Map parcel U17 42 0, and to
perform necessary repairs on the Center School building; said sum to be spent under the direction of the
Permanent Building Committee.

Pass any vote or take any act relative thereto.

bR R e T R g e D T
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| ARTICLE: 30 | Community Preservation Funds | Sponsor: Town Manager

To see if the Town will vote to appropriate or reserve from the Community Preservation annual
revenues a sum or sums of money, in the amounts recommended by the Community Preservation
Committee, for committee administrative expenses and other expenses in the fiscal year beginning July
1, 2019, with each item to be considered a separate appropriation.

Pass any vote or take an act relative thereto.

ARTICLE: 31 Community Preservation Recommendations Sponsor: Community Preservation
Committee

To see if the Town will vote to hear and act on the report of the Community Preservation Committee on
the Community Preservation budget for Fiscal Year 2020, and to appropriate from the Community
Preservation Fund a sum of money, not to exceed 5% of the estimated annual revenues for Fiscal Year
2020, to meet the administrative expenses and all other necessary and proper expenses of the
Community Preservation Committee for Fiscal Year 2020; and, further, to reserve for future
appropriation a sum of money from the Community Preservation Fund for open space, historic
resources, and community housing purposes; and, further, to appropriate from the Community
Preservation Fund, a sum or sums of money for the following Community Preservation projects or
purposes, including the acquisition of interests in land, all as recommended by the Community
Preservation Committee:
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$20,000 (TWENTY THOUSAND DOLLARS) from funds reserved for Historical Preservation for the
preservation of land recards in the Town Hall basement, with the funds being expended based
on the age of record, extent of damage, and importance of contents; said sum to be spent under
the direction of the Hopkinton Town Clerk and the Community Preservation Committee.

$3,750 (THREE THOUSAND SEVEN HUNDRED AND FIFTY DOLLARS) from funds reserved for
Historical Preservation for the preservation of historical photographs by digitizing the
photograph and uploading them onto a publicly accessible website; said sum to be spent under
the direction of the Hopkinton Historical Society and the Community Preservation Committee.

$10,000 (TEN THOUSAND DOLLARS) from funds reserved for Historical Preservation for the
preservation and rehabilitation of the most at-risk headstones at Mt. Auburn, East Hopkinton,
Hayden Rowe, Bear Hill, and Evergreen cemeteries, as well as the Main Street cemetery and
Valentine Tombs if funds allow; said sums to be spent under the direction of the Cemetery
Commission and the Community Preservation Committee.

$20,000 (TWENTY THOUSAND DOLLARS} from Undesignated Funds for the design and
engineering of a dog park at 66B Fruit Street, shown as Assessors Map parcel R6 8 0, and
$115,799 {ONE HUNDRED FIFTEEN THOUSAND SEVEN HUNDRED NINTY NINE DOLLARS} from
funds reserved for Passive/Active Recreation and $14,201 (FOURTEEN THOUSAND TWO
HUNDRED ONE DOLLARS) from Undesignated Funds, for a total of $130,000 {(ONE HUNDRED
THIRTY THOUSAND DOLLARS), for the construction of the dog park, provided, however, that said
$130,000 (ONE HUNDRED THIRTY THOUSAND DOLLARS) shall be contingent on the receipt of a
$250,000 (TWO HUNDRED FIFTY THOUSAND DOLLARS) grant from the Stanton Foundation to
the Parks and Recreation Department; said sums to be spent under the direction of the Parks
and Recreation Department and the Community Preservation Committee.

$25,000 (TWENTY FIVE THOUSAND DOLLARS) from funds reserved for Passive/Active
Recreation for the design and installation of a lacrosse wall at the Fruit Street fields located at
66B Fruit Street, shown as Assessors Map parcel R6 8 0; said sums to be spent under the
direction of the Parks and Recreation Department and the Community Preservation Committee.

$25,000 (TWENTY FIVE THOUSAND DOLLARS) from funds reserved for Passive/Active Recreation
for the engineering, materials, and installation of an irrigation system at the Pyne Field located
at 66 Fruit Street, shown as Assessors Map parcel U3 13 0; said sums to be spent under the
direction of the Parks and Recreation Department and the Community Preservation Committee.

$50,000 (FIFTY THOUSAND DOLLARS) from funds reserved for Passive/Active Recreation to
design a wetland crossing at 0 Wilson Street, shown as Assessors Map parcel R13 8 3, the
purpose of which will allow the public to access other recreational lands; said sums to be spent
under the direction of the Parks and Recreation Department and the Community Preservation

Committee.

$260,000 (TWO HUNDRED SIXTY THOUSAND DOLLARS) from Undesignated Funds to replace all
the existing equipment at the EMC Playground located at 113 Hayden Rowe, shown as Assessors
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Map parcel U22 19 A; said sums to be spent under the direction of the Parks and Recreation
Department and the Community Preservation Committee.

Pass any vote or take any act relative thereto.

TR T

A e T N N S SR S
ZONING BYLAW AMEJ:IDMENTS
T e T e TR e T

ARTICLE: 32 | Car Wash Use ] Sponsor: Planning Board

To see if the Town will vote to amend the Zoning Bylaws as follows:

1. By deleting, from Article VIA, Downtown Business District, §210-20.3.A{4), in its entirety, and
renumbering subsequent subsections of §210-20.3.A accordingly.

and

2. By amending Article VIII, Industrial A District, §210-35, Uses allowed by special permit, by
inserting, after §210-35.A(7), in appropriate numerical order, the following

{ } Car wash facilities that, to the extent feasible, employ technologies that conserve water and
electricity.

Pass any vote or take any act relative thereto.

ARTICLE: 33 | Indoor Recreation Uses Sponsor: Planning Board

To see if the Town will vote to amend Article VIII, industrial A District, §210-35, Uses allowed by special
permit, of the Zoning Bylaws by inserting, after §210-35.A(7), in appropriate numerical order, the
following:

{ ) Indoor recreation uses.

Pass any vote or take any act relative thereto.

ARTICLE: 34 Self-Storage Facilities Sponsor: Paul Mastroianni, Citizens
Petition

To see if the Town will vote to amend the Zoning Bylaws as follows:

1. Byamending Article VIII, Industrial A District, §210-34, Uses permitted by right, of the Zoning
Bylaws by inserting, after §210-34.A(12), in appropriate numerical order, the following:

{ ) Self-storage facilities for residential and commercial customers.
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2. By amending Article XVIIl, Supplementary Regulations, Section 210-124, Off-street parking, by
inserting, in appropriate alphabetical order, a new line in the table set forth in §210-124.B(1), as

follows:

Type of Use Number of Spaces
Self-Storage Facility | 2 spaces per 10,000 square feet of gross floor area

Pass any vote ar take any action thereto.

ARTICLE: 35 | Associated Retail to Manufacturing Use LSponsor: Planning Board

To see if the Town will vote to amend the Zoning Bylaws as follows:

1. By amending Article VIll, Industrial A District, §210-35, Uses allowed by special permit, by
inserting, after §210-35.A(7), in appropriate numerical order, the following:

{ } Retail stores associated with a manufacturing, assembly or processing plant located
within the Industrial A District and that principally sell items manufactured, assembled,
processed, or preduced in the district. The area of such retail use shall not exceed 5,000

square feet.

2. By amending Article VIIIA, Industrial B District, §210-37.9, Uses allowed by special permit, by
inserting, after §210-37.9.), the following:

K. Retail stores associated with a manufacturing, assembly or processing plant located
within the Industrial B District and that principally sell items manufactured, assembled,
processed, or produced in the district. The area of such retail use shall not exceed 5,000

square feet.

Pass any vote or take any action relative thereto.

ARTICLE: 36 | OSMUD District -~ Residents of Age-Restricted Sponsor: Planning Board
Housing

To see if the Town will vote to amend the Zoning Bylaw as follows:

1. By deleting the first paragraph of Article XXVI, Section 210-166.A and inserting, in place thereof,
a new first paragraph,

Dwelling Uses within the OSMUD District shali be limited to 940 new Dwelling Units
constructed after May 5, 2008, plus 180 Dwelling Units in Senior Housing Developments
constructed after May 4, 2015, provided, however, that the owner or owners of any
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and

such additional Dwelling Unit in Senior Housing Developments shall require, through
deed restrictions, condominium documents, leases, rental agreements or other
appropriate instruments, the form and adequacy of which has been approved by the
Planning Board, that at least one resident of every Dwelling Unit be 55 years of age or
older. No more than 50 of the 1120 new Dwelling Units so constructed may be single-
family dwellings, and the remainder shall be multi-family dwellings, including attached
dwellings, garden apartments, units in mixed-use buildings and Senior Housing
Developments.

By inserting in Article XXVI, Section 210-175.C, after the words “2015 Annual Town Meeting,” a
semi-colon and the words “ provided, however, that such land shall be subject to the provisions
of this Article as in effect on the effective date of the amendments added to this Article by the
2019 Annual Town Meeting”, so that Section 210-175.C will read as follows (insertions bolded
and underlined):

All land within the OSMUD District shall be subject to the provisions of this Chapter as in
effect on the effective date of the amendments added to this Chapter by the 2015
Annual Town Meeting; provided, however, that such land shall be subject to the
provisions of this Article as in effect on the effective date of the amendments added

to this Article by the 2019 Annual Town Meeting.

Pass any vote or take any action relative thereto.

| ARTICLE: 37 | OSMUD District - Affordable Housing | Sponsor: Planning Board

To see if the Town will vote to amend the Zoning Bylaws as follows:

1. By deleting the last sentence of Article XXVI, Section 210-167.C, Affordable Housing, and
inserting, in place thereof, the following:

The additional Dwelling Units of Affordable Housing required under this section may be
provided anywhere within the Town of Hopkinton. The location of Dwelling Units of
Affordable Housing located outside the OSMUD District shall be approved by the
Planning Board.

An applicant may contribute funds to the Town of Hopkinton Affordable Housing Trust
Fund to be used for the development or creation of Affordable Housing in lieu of
constructing and offering some or all of the Dwelling Units required by Section 210-
167.C. For each Affordable Unit not constructed or provided, the fee shall be an amount
equal to the purchase price of a three-bedroom home that is affordable to a qualified
affordable housing unit purchaser, as contained in the Department of Housing and
Community Development Local Initiative Program (LIP) guidelines regardless of what
type of dwelling units are proposed, approved or constructed in the Development
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Project. Payments shall be made according to = schedule agreed upon by the Planning
Board and the applicant.

2. By inserting in Article XXVI, Section 210-175.C, after the words “2015 Annual Town Meeting,” a
semi-colon and the words “ provided, however, that such land shall be subject to the provisions
of this Article as in effect on the effective date of the amendments added to this Article by the
2019 Annual Town Meeting”, so that Section 210-175.C will read as follows {insertions bolded

and underlined}:

All land within the OSMUD District shali be subject to the provisions of this Chapter as in
effect on the effective date of the amendments added to this Chapter by the 2015

Annual Town Meeting; provided, however, that such land shall be subject to the
provisions of this Article as in effect on the effective date of the amendments added

to this Article by the 2019 Annual Town Meeting.

Pass any vote or take any act relative thereto.

ﬁRTICLE: 38 I OSMUD District - Restricted Land Definition | Sponsor: Planning Board

To see if the Town will vote to Amend Article XXVI of the Zoning Bylaws as follows:

1. By inserting in the definition of RESTRICTED LAND in Section 210-164, after the words “(5) land
improved for other municipal”, the words “or cultural” so that the definition will read as follows

{insertions bolded and underlined):

Land devoted to uses permitted by § 210-170A, which may include (1) open space land
left substantially in its natural state; (2) open space land that is restored or landscaped,
including irrigation, detention and/or retention ponds or stormwater catchment areas
and subsurface utilities; (3) open space land used for agricultural purposes; (4) open
space land improved for active and passive recreational uses, including pedestrian,
bicycle and equestrian trails; {5) land improved for other municipal or cultural uses; (6)
food preparation and sales areas, restrooms, parking and access areas, and similar uses,
structures or portions thereof, operated in association with other Restricted Land uses;
and {7) A total of no more than 30 acres of land, which may be restricted for the benefit
of landowners within a particular area of the OSMUD District. Restricted Land shall not
include land set aside for road and/or parking uses that are not accessory to other
Restricted Land Uses.

2. By inserting in Section 210-170.A, after the words “underground utilities,” the words “cultural
uses,” so that Section 210-170.A will read as follows (insertions bolded and underlined):

Restricted Land may be used for active and passive recreation, conservation, forestry,
agriculture, natural buffers, underground utilities, cultural uses, municipal purposes and
other similar purposes necessary for the convenience and enjoyment of the OSMUD
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District or the Town, as well as other purposes customarily associated with 2 use
authorized by this Subsection.

3. By inserting in Section 210-170.F, after the words “recreational facilities,” the words “or cultural
uses”, so that Section 210-170.F will read as follows (insertions bolded and underlined):

Restricted Land may be (i) owned by a Landowners’ Association, (ii) owned by a non-
profit entity, a principal purpose of which is land conservation or the provision of
recreational facilities or cultural uses, (iii) conveyed to the Town, or (iv) owned by, made
subject to easement rights benefiting, or leased to third parties. In all such cases the
uses permitted by such deeds, easements or leases of required Restricted Land shall be
consistent with the provisions of this §210-170, the Master Plan Special Permit and the
applicable Restricted Land Covenant. A Landowners’ Association or other party
responsible for Restricted Land may adopt reasonable rules and regulations to govern
the use of the Restricted Land under its control and to prevent encroachment thereon.

And

4. By inserting in Section 210-175.C, after the words “2015 Annual Town Meeting,” a semi-colon
and the words “provided, however, that such land shall be subject to the provisions of this
Article as in effect on the effective date of the amendments added to this Article by the 2019
Annual Town Meeting,” so that Section 210-175.C will read as follows {insertions bolded and
underlined}:

All land within the CSMUD District shall be subject to the provisions of this Chapter as in
effect on the effective date of the amendments added to this Chapter by the 2015
Annual Town Meeting; provided, however, that such land shall be subject to the
provisions of this Article as in effect on the effective date of the amendments added
to this Article by the 2019 Annual Town Meeting.

Pass any vote or take any act relative thereto.

| ARTICLE: 39 | Temporary Banners | Sponsor: Planning Board

To see if the Town will vote to amend Article XXVII, Signs, of the Zoning Bylaws, §210-179, Temporary
signs, by deleting §210-179.C in in its entirety, and inserting, in place thereof, a new §210-179.C as
follows:

Temporary banners may be displayed over Route 85, Route 135 and West Main Street if
authorized by the Board of Selectmen and subject to such limitations on time, placement and
manner of display as it shall require. Such banners shall not be displayed for more than 14 days
and may not exceed 180 square feet in area.

Pass any vote or take any act relative thereto.
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| ARTICLE: 40 | Commercial Solar Photovoltaic Installations | Sponsor: Planning Board

To see if the Town will vote to amend Article XXXI, Commercial Solar Photovoltaic Installations, of the
Zoning Bylaws, by deleting the third and fourth sentences of in §210-202.E, Use Regulations, and
inserting, in place thereof, new third and fourth sentences as follows:

Whenever reasonable, structures shall be shielded from view by vegetation forming an effective
year-round screen and/or joined and clustered to avoid adverse visual impacts. Methods such as
the use of landscaping, natural features, earthen berms and fencing may be utilized.

Pass any vote or take any act relative thereto.

ARTICLE: 41 Subdivision, Garden Apartment & Village Housing Sponsor: Amy Ritterbusch/Deborah
Phasing -~ 3-year Moratorium Fein-Brug, Citizens Petition

To see if the Town will vote to amend the Zoning Bylaws by inserting a new Article XXXVI, Subdivision,
Garden Apartment & Village Housing Phasing, as follows:

ARTICLE XXXVI
Subdivision, Garden Apartment & Village Housing Phasing

§ 210-251. Intent and purpose.
The intent and purpose of this article are as follows:

A. To ensure that growth and development occur in accordance with the planning objectives of the
town, in an orderly manner and at a rate that can be supported by Town services, without large year-to-
year variations in rate;

B. To provide the Town with the opportunity to study the effect of growth on the infrastructure,
finances, character and municipal services of the Town and to plan for such capital improvements as
may become necessary;

C. To ensure that the pace of residential development is related to the town's ability to provide
adequately for public safety, schools, roads, municipal infrastructure and human services at the quality
which citizens expect, and which is within the town's ability to pay;

D. To preserve and enhance the existing character of the community and its property values; and
E. To allow departures from the strict application of the growth rate measures in this article when
appropriate to encourage those types of residential growth which address the housing needs of specific

population groups or which significantly reduce the residential density of the town.

§ 210-252. Applicability.
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A, This article shall apply to dwelling units in all subdivisions, Garden Apartment developments and
Village Housing developments approved by the Planning Board pursuant to the Subdivision Control Law,
MGL c. 41, §§ 81K through 81GG, after the effective date of this article. It shall also apply to dwelling
units on lots which obtain legal frontage on a street shown on an approved definitive subdivision plan
approved after the effective date of this article. For the purposes of this article, subdivisions on
adjoining properties held under common ownership at the time of the effective date of this article shall
be considered a single subdivision.

B. The provisions of this article shall expire on July 1, 2022; however, Town Meeting may extend the
provisions of this article for such additional term as it deems appropriate.

§ 210-253. Issuance of building permits.

A.  No more than 10 building permits for the construction of new residential dwelling units which are
situated within any subdivision, Garden Apartment development or Village Housing development as
referred to above or which obtain their legal frontage on streets shown on any of the subdivision plans
as defined above, shall be issued in any twelve-month period.

B. Lots fronting on a street shown on a subdivision plan, or dwelling units shown on a Garden
Apartment development plan or dwelling units shown on Village Housing development plan approved
after the effective date of this article, but not contained within the limits of the subdivision plan, or
Garden Apartment development or Village Housing development, shall be included in the calculation of
the total number of lots shown on the subdivision plan, or Garden Apartment development or Village
Housing development, pursuant to which the street was created.

C. The Planning Board may authorize the issuance on one occasion only of up to two additional
building permits for dwelling units during the last 12 months of construction of the subdivision road and
infrastructure if, in the opinign of the Planning Board, the issuance of the permits would result in or
facilitate the prompt completion of the subdivision.

§ 210-254. Exemptions.

The provisions of this article shall not apply to the following types of residential development and
properties:

A. Applications for building permits for the enlargement, restoration, alteration or reconstruction of a
dwelling.

B. Individual building lots not created by a definitive subdivision plan approved pursuant to MGL c. 41,
§ 81U,

C. Individual building lots created by a definitive subdivision plan approved by the Planning Board
prior to the effective date of this article.
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D. Dwelling units approved by the issuance of a comprehensive permit by the Board of Appeals
pursuant to MGL. c. 40B.

§ 210-255. Zoning change protection.

The protection provided by MGL c. 404, § 6, shall continue until that date which would be the earliest
date that application could be made for a building permit for the final dwelling unit in the subdivision
pursuant to this article.

Pass any vote or take any action thereto.

ARTICLE: 42 One Year Growth Restriction Sponsor: Amy Ritterbusch/Deborah
Fein-Brug, Citizens Petition

To see if the Town will vote to amend the Zoning Bylaws of the Town of Hopkinton by inserting a new
Article XXXVII, One-Year Growth Restriction, as follows:

Article XXXXVII
One-Year Growth Restriction

210-256 Purpose
The purpose of this section is to implement a reasonable and temporary cap, until June 30,

2020, on construction of new dwelling units in the Town.

210-256.1 Background

The Town of Hopkinton is faced with sudden increased development activity and a rapid
increase in schoal enroliment far greater than the enrollment projections provided to the
Schools by the New England School Development Council last year. From 2010 to 2017
Hopkinton has grown in population by 20.8 percent. Although the building of a new elementary
school was just completed in 2018, upen its opening last year all Hopkinton Public Schools
buildings are now at or approaching their recommended capacity, and additional rapid growth is
anticipated in the coming years due to the ongoing previously approved developments of large
parcels of land, such as Legacy Farms (733 acres) and the former Terry Property {204 acres). The
Town is currently in the process of undertaking a School Building Capacity Study and a Fire
Station Feasibility Study. The town has identified that the Fire Department headquarters is
approaching its design capacity and offers limited or no room for expansion. Requests for
service from the Fire Department have been increasing, and response times have also been
increasing, in the last three years as the town has grown. The purposes of this Section are: to
promote orderly growth in the Town of Hopkinton; to phase growth so that it will not unduly
strain the community’s ability to provide basic education; public facilities and services; to
provide the town, its boards and its agencies with information, time and capacity to incorporate
community input into updated zoning regulations of the community; and to preserve and
enhance existing community character and value of property.
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210-256.2 Planning Method

To accomplish this, the town shall establish a Growth Study Committee (as had previously been
done in 1995 during another period of rapid growth), comprised of community members and
town officials appointed jointly by the Planning Board and Board of Selectmen [Select Board] no
later than August 1, 2019. The purpose of the committee shall be to objectively research the
impact of growth and identify a proactive approach to managing growth. The Committee which
will gather feedback from the community in a variety of ways, including but not limited to
conducting surveys, holding forums, and researching how other towns have managed rapid
growth. The committee will analyze recent large developments (such as Legacy Farms and the
Terry Property) and provide an analysis of whether or not there was an overall net positive
financial impact. The committee will create a development schedule that will relate the timing
of residential development to the Town’s ability to provide services. The one-year slowing of
new building permits proposed in this article will allow for effective review of municipal services
impacts by development type. This Section shall remain in effect until June 30, 2020; at the 2020
Annual Town Meeting an updated growth bylaw proposal will be presented by the Growth
Study Committee, which may possibly extend this Section as appropriate to allow further study,
or shail allow this Section to expire. The proposal will use the data and research gathered by the
committee to formulate specific text for inclusion the zoning bylaws.

210-257 Regulations

210-257.1 Scope

No building permit for a new Dwelling Unit shall be issued unless in accordance with the
Regulations of Article XXXVII of this Bylaw. The provisions of this Section shall not apply to, nor
limit in any way, the granting of building and occupancy permits required for enlargement,
restoration, alteration or reconstruction of existing dwelling units including those dwelling units
lost to natural disaster or fire.

210-257.2 Application

The Regulations of this section shall apply to all new dwelling units, including but not limited to
dwelling units on lots shown on definitive subdivision plans, divisions of land not requiring
subdivision approval such as approval-not-required (ANR) plans, and Special Permits which
result in the creation of a new dwelling unit or units.

210-257.3 Issuance of Residential Building Permits

A. A town-wide total of not more than twelve (12) building permits for new dwelling units shall
be authorized by the Town during the pericd that this Section is in effect.

B. General Applicants. Not more than two (2) dwelling units shall be authorized via a Building
Permit(s} for any one applicant during the period that this Section is in effect.

Pass any vote or take any action relative thereto.
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ARTICLE: 43

Change “Board of Selectmen” to “Select Board” in
Zoning Bylaw

Sponsor: Amy Groves, Citizens
Petition

To see if the Town will vote to amend the Zoning Bylaw of the Town of Hopkinton as follows:

1. By inserting in Article [ of the Zoning Bylaw, §210-4, General Provisions, in appropriate
alphabetical order, the following:

SELECT BOARD: The “Board of Selectmen” established by Section 3-1 of the Hopkinton
Home Rule Charter.

2. By deleting the term “Board of Selectmen” from the following sections of the Zoning Bylaw and
inserting, in place thereof, the term “Select Board"”:

A. Article Xfl, Water Resources Protection Overlay District, §210-71.C(3);

B.

C.

D.

F.

Article XVIll, Supplementary Regulations, §210-126.2.P{1};

Article XXVI, Open Space Mixed Use Development Overlay District, §210-170.D;

Article XXV1, Open Space Mixed Use Development Overlay District, §210-172.C(3});

Article XXVII, Signs, §210-178.F; and

Article XXVII, Signs, §210-179.C

3. By deleting the term “Selectmen” from the following sections of the Zoning Bylaw and inserting,
in place thereof, the term “Select Board”:

and

A. Article 1, General Provisions, §210-4 OFFICIAL ZONING MAP; and

B. Article XXil, Board of Appeals, §210-146.C (2 occurrences)

4. By deleting all instances of the term "Board of Selectmen” and “Selectmen” from any
amendmaent to the Zoning Bylaw approved at the Annual Town Meeting beginning May 6, 2019,

and inserting, in place thereof, the term “Select Board”.

Pass any vote or take any action relative thereto.
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GENERAL BYLAW AMENDMENTS
e e e L ae wr

ARTICLE: 44 | Change “Board of Selectmen” to “Select Board” in Sponsor: Amy Groves, Citizens
General Bylaws Petition

To see if the Town will vote to amend the General Bylaws of the Town of Hopkinton as follows:
1. By inserting new Article V, Definitions, into Chapter 1 of the General Bylaws as follows:

Article V
Definitions

Select Board: The term “Select Board” shall mean the “Board of Selectmen”
established by Section 3-1 of the Hopkinton Home Rule Charter. The Select
Board shall have all the powers and duties granted to Boards of Selectmen by
the Constitution and General Laws of the Commonwealth of Massachusetts, and
such additional powers and duties as may be provided by the Charter, by these
Bylaws, by the Zoning Bylaws or by Town Meeting vote.

2. By deleting the following instances of the term “Board of Selectmen” and inserting, in place
thereof, the term “Select Board”:

Chapter 1, Article I, §1-4. Penalties enumerated (6 instances};

Chapter 5, Article |, §5-5. Insertion of requests in Town Warrant; report by Committee;
Chapter 5, Article Ill, §5-11. Chairman;

Chapter 5, Article IV, §5-12. Appointment; purpose;

Chapter 5, Article IV, §5-13. Membership; terms; compensation;

Chapter 5, Article V, §5-19.A. Selection of members and term of service;

Chapter 5, Article V, §5-19.C. Selection of members and term of service;

Chapter 5, Article VI, §5-23. Establishment; membership; terms; vacancies; appointments
(4 instances);

Chapter 5, Article VI, §5-26. Severability;

Chapter 5, Article VII, §5-27. Establishment; membership; terms; purpose (2 instances);
Chapter 5, Article VII, §5-28.A. Powers and Duties;

Chapter 13, Article VI, §13-12.C. Expenditure Limitations ;

Chapter 28, Article |, §28-4.A. Selectmen;

Chapter 28, Article |, §28-4.D Selectmen (4 instances);

Chapter 33, §33-3.A Personnel Board;

Chapter 33, §33-3.D Personnel Board;

Chapter 33, §33-3.E Personnel Board;

Chapter 33, §33-3.H Personnel Board;

Chapter 47, Article I, §47-1. Posting of warrant;

Chapter 55, Article 1, §55-4.D{4) Control and curtailment of signals emitted by alarm
users;
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Chapter 55, Article 1, §55-6.F. False alarms (2 instances);

Chapter 55, Article 1, §55-7.C. Violations and penalties;

Chapter 55, Article 1I, §55-11. Appeal procedure;

Chapter 58, §58-1.C. Possession and Use of Alcoholic Beverages, Marijuana or
Tetrahydrocannabinol (2 instances);

Chapter 62, Article V, §62-7.G.B(1). Denials, Suspension or Revocation of Kennel License;
Chapter 62, Article V, §62-7.G.B(2). Denials, Suspension or Revocation of Kennel License
(6 instances);

Chapter 62, Article VIlI, §62-14. Administration;

Chapter 62, Article VIil, §62-16.A. Complaints; investigations;

Chapter 62, Article VIII, §62-16.B Complaints; investigations (2 instances);
Chapter 62, Article Vill, §62-17.A. Violations and penalties;

Chapter 62, Article VIIl, §62-17.B. Violations and penalties (2 instances);

Chapter 119, §119-8.B. Administration;

Chapter 119, §119-8.D. Administration;

Chapter 123, §123-4.A. Historic District Commission;

Chapter 123, §123-4.B. Historic District Commission;

Chapter 123, §123-4.C. Historic District Commission;

Chapter 123, §123-4.F. Historic District Commission;

Chapter 142, §142.3.A. Appeal (2 instances);

Chapter 142, §142.3.C. Appeal;

Chapter 160, §160-5.B. Procedures for obtaining permits;

Chapter 163, Article II, §163-4. Assessments (2 instances);

Chapter 163, Article 1, §163-11.C(6). Sewer privilege fee;

Chapter 170, Table of Contents;

Chapter 170, §170-1. Authority of Board of Selectmen (4 instances);

Chapter 170, §170-2. Separation of recyclables required; '

Chapter 170, §170-3. Definitions;

Chapter 170, §170-4. Changes to list of recyclables and disposal areas; notice to residents
(4 instances);

Chapter 171, §171-6.F. Enforcement, Criminal Penalty;

Chapter 174. Table of Contents (3 instances);

Chapter 174, Article |, §174-1. Presentation to Board of Selectmen (2 instances);
Chapter 174, Article II, §174-2. Submission of names to Board of Selectmen (2 instances);
Chapter 174, Article 11, §174-3. Plan required; conditions for acceptance;
Chapter 174, Article IV, §174-4. Betterments assessments (3 instances);

Chapter 174, Article VI, §174-10. Authorization to make repairs;

Chapter 174, Article V1, §174-13. Abutters (4 instances);

Chapter 174, Article VI, §174-15. Approval and method of payment (7 instances);
Chapter 174, Article VI, §174-16. Board of Selectmen action (2 instances);
Chapter 174, Article Vi, §174-17. Liahility of town;

Chapter 174, Article VI, §174-18. Ways to be open to public use;

Chapter 174, Article VI, §174-22. Minor repairs;

Chapter 188, §188-3.A. Hearing; notice; conditions;

Chapter 195, Article I, §195-5. Glossary of terms (2 instances);
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KKK. Chapter 199, Article I, §199-1. Petition requirements;

LLL.  Chapter 199, Article lli, §199-12. Assessments {2 instances);
MMM. Chapter 199, Article lil, §199-19.C{6). Water Privilege Fee;
NNN. Chapter 206, §206-7. Coordination with Other Boards; and
0O00. Chapter 206, §206-13.C. Enforcement.

3. By deleting the following instances of the term “Selectmen” or “Selectmen are” and inserting, in
place thereof, the term “Select Board” or “Select Board is”:

Chapter 5, Article IV, §5-14, Filling of vacancies;

Chapter 28, Table of Contents;

Chapter 28, Article |, §28-1. Deadline for submission of reports;

Chapter 28, Article |, §28-4. Selectmen;

Chapter 28, Article |, §28-4.A. Selectmen;

Chapter 28, Article |, §28-4.B. Selectmen;

Chapter 28, Article |, §28-4.C. Selectmen;

Chapter 47, Article 1, §47-2. Date and time of Annual Town Meeting and elections;
Chapter 62, Article VIII, §62-17. Violations and penalties;

Chapter 158, §158-2. Authority of Selectmen to sell certain real estate (3 instances);
and

K. Chapter 174, Article VI, §174-15. Approval and method of payment.

SrTIommonwp

4. By deleting Section 28-4.D, Selectmen, in its entirety, and inserting, in place thereof, the
following:

The Select Board shall consist of five members, each of whom shall serve for a
term of three years. The members of the Select Board in office as of the date of
TOWN OF HOPKINTON GENERAL BYLAW adoption of this subsection shall
remain in office until the expiration of the respective term of such member or
until a vacancy occurs in such position for other cause. At the Annual Town
Election to be held in May 2001, there shall be three persons elected at large
by ballot to the Select Board by the voters of the town, with the candidate
elected with the greatest number of votes to serve for a term of three years,
the candidate with the second greatest number of votes to serve for a term of
three years, and the candidate with the third greatest number of votes to serve
for a term of two years. At each Annual Town Election thereafter the number
of members of the Select Board whose terms have expired shall be elected by
hallot for a term of three years. After the election of the Select Board, if there
is a failure to elect or a vacancy occurs in the office of a Select Board Member,
the remaining Members may call a special election to fill the vacancy and shall
call such election upon the request, in writing, of the number of registered
voters of the town required by and in accordance with the procedure set forth
in MGLc. 41§10

and
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5. By deleting all instances of the term “Board of Selectmen” and “Selectmen” from any
amendment to the General Bylaws approved at the Annual Town Meeting beginning May 6,
2019, and inserting, in place thereof, the term “Select Board”.

Pass any vote or take any action relative thereto.

| ARTICLE: 45 | Kennel Licensing Bylaw | Sponsor: Board of Selectmen

To see if the Town will vote to delete Chapter 62, Kennel Licensing, it in its entirety, and inserting, in
place thereof, the following:

Article V
Kennel Licensing

§ 62-7.A. Definitions.
As used in this Chapter, the following terms shall have the meanings indicated:

HUMANE — Provision of proper food and water, shelter or protection from the weather,
veterinary attention needed to reduce or end suffering from disease or injury, a
sanitary environment, facilities which are of sufficient size and design as to allow the
animal to stand, sit, lie down, turn around, and make other normal postural
adjustments without obstruction, interference, or impediment by the presence of
food, water bowls, equipment, or other animals, have an appropriate ambient
temperature, and the absence of inhumane treatment. Inhumane treatment shall
include willfully permitting an animal to be subjected to unnecessary torture, suffering
or cruelty, to subject, cause or procure an animal to be tortured or tormented, to be
cruelly killed, beaten or mutilated, ineffective measures to prevent the infestation of
animals and premises by parasites, insects or vermin, and to be subjected to cruel and
inhumane chaining or tethering at any time, which shall include filthy and dirty
confinement conditions including, but not limited to: 1) exposure to excessive animal
waste, garbage, dirty water, noxious odors, dangerous objects that could injure or kill
a dog upon contact or other circumstances that could cause harm to a dog's physical
or emotional health, 2) taunting, prodding, hitting, harassing, threatening or
otherwise harming a tethered or confined dog, and 3) subjecting a dog to dangerous
conditions, including attacks by other animals.

INSPECTION AUTHORITY — The Chief of Police, the Animal Control Officer or the agent of any of
these.

KENNEL - A pack or collection of dogs ¢n a single premise, including a Commercial Boarding or
Training Kennel, Commercial Breeder Kennel, Domestic Charitable Corporation
Kennel, Veterinary Kennel, or Personal Kennel, as defined in Section 136A of Chapter
140 of the Massachusetts General Laws.
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KENNEL LICENSE — An annual license permitting a kennel to operate within the Town, issued to

a kennel that has demonstrated compliance with the requirements of this section.

LICENSE PERIOD — The time between April 1 and the following March 31, both dates inclusive.

SANITARY — Conditions which include the interior and exterior floors and all animal contact

areas which are smooth, impervious to water and are cleaned and sanitized as often
as necessary to maintain sanitary conditions and free of animal wastes, provided that
outdoor areas may have a floor of animal-appropriate gravel which is maintained and
cleaned on a regular schedule consistent with the maintenance of sanitary conditions,
and facilities which are maintained in good repair and kept clean at all times so as to
protect animals from disease and injury.

§ 62-7.B General Requirements.

A,

License. No person or entity shall operate a Kennel within the Town without first obtaining a
Kennel License from the Town Clerk in accordance with the provision of this Chapter. The
license shall reflect the maximum number of dogs to be permitted in the Kennel.

Expiration and Fee. The Town Clerk shall determine the amount of the non-refundable fee
for a Kennel License for each License Period; provided, however, that there shall be no fee
for a domestic charitable corporation incorporated exclusively for the purpose of protecting
animals from cruelty, neglect or abuse or for the relief of suffering; and provided, further, to
determine the amount of a license fee, a dog under the age of six (6) months shall not be
counted in the number of dogs kept in a Kennel.

Inspection. The Town Clerk shall not issue or renew a Kennel License of any type until the
Kennel has passed inspection by the Animal Control Officer or a designee thereof in
accordance with Section 62-7.E.

Number of Permitted Dogs. The Animal Control Officer or agent shall place a cap on the
number of dogs permitted in any Kennel, not to exceed the maximum number of dogs that
the Kennel can store in a humane and sanitary manner and the number of dogs permitted in
the kennel pursuant to any special permit issued pursuant to the Zoning Bylaw, whichever is
less.

Tags. Tags shall be furnished to a licensee by the Town Clerk in the exact number of dogs
specified by the Animal Control Officer and reflected on the license. Such tags shall bear the
name of the Town, the license number, and year of issuance.

Animal Control Officer. The Animal Control Officer may designate an agent to whom the
Animal Control Officer may delegate any of the responsibilities contained in this Bylaw.

§ 62-7.C. Application Process.
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Form. Any person or entity seeking a Kennel License or renewal or reinstatement thereof
shall complete and submit to the Town Clerk a Kennel License application, in a form
prescribed by the Town Clerk.

Deadline. Applications for renewal shall be submitted by February 1 in order to ensure
timely renewal.

Inspection. Upon receipt of a completed application, the Town Clerk shall notify the Animal
Control Officer, who shall cause an inspection of the Applicant’s Kennel to be conducted in
accordance with Section 62-7.E. For renewal applications, the Animal Control Officer shall
cause the inspection to be made prior to the expiration of the existing license, provided that
the Applicant submitted a timely Application as provided in Subsection (B) above.

Cualifications. No person or entity shall be given a Kennel License or tag during a period of
five (5) years from the date of being found guilty or penalized for a viclation of any provision
of Section 77, Section 80}, Section 94, or Section 95 of Chapter 272 of the Massachusetts
General Laws. Any such license and tag so issued shall be void and shall be surrendered to
the Town Clerk. No fee received for a license or tag made shall be refundable.

Issuance. The Town Clerk shall review the complete Application and the Animal Control
Officer’s report. A Kennel License shall be issued if the Kennel has passed the inspection in
accordance with Section 62-7.E.

§ 62-7.D. Kennel Operation.

A. Kennels must be operated and maintained in a sanitary and humane manner.

B. The following types of documentation shall be maintained at the Kennel and available for

inspection:

(1) The name and address of the owner of each dog kept in the Kennel, other than dogs
belonging to the person maintaining the Kennel;

{2) The name and address of persons who have purchased dogs from the Kennel;
(3) Staff training records and materials;

(4) All contracts for goods or services provided in connection with the Kennel’s
operation;

(5) Organizational policies relating to animal care, intake, veterinary treatment,
adoption and euthanasia; and

(6} All records pertaining to prior kennel licenses including, but not limited to, copies of
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C.

§62-7.E.

§ 62-7.F.

A,

prior years’ kennel licenses, inspection reports prepared by any Inspection
Authority, and documentation of any suspensions and/or revocations of kennel
licenses.

The holder of a Kennel License shall cause each dog kept in its Kennel to wear, while in the
Kennel, a collar or harness of suitable material to which a tag shall be securely attached.

Each Kennel shall prominently display on an interior wall of the Kennel a copy of the Kennel
License.

Inspection.

The Inspection Authority may inspect any Kennel or its records at any time for compliance
with the provisions of this Chapter and applicable statutes and to determine if a Kennel is
being maintained in a sanitary and humane manner and if records are properly kept, in
accordance with applicable law. Such inspection shall include, at a minimum, an
examination of the following:

(1) The records identified in Section 62-7.D.B.

(2) Inquiry with the Hopkinton Fire Department, Inspectional Services, Board of Health,
and Police Department to ensure that any applicable requirements of those
departments have been met; provided, however, that, in the discretion of the
Inspection Authority, such inquiry may not be required for Personal Kennels.

(3) Areview of the Kennel's prior kennel license(s), if any. If any prior kennel license has
been suspended or revoked, the Inspection Authority shall review that suspension
or revocation determination and require the applicant to provide evidence
demonstrating that the reasons for the suspension or revocation have been
adequately addressed.

A Kennel shall pass inspection only if the Inspection Authority determines that the kennel is
being maintained in a sanitary and humane manner and its records are properly kept. If a
Kennel has previously had its kennel license suspended or revoked, it shall not pass
inspection unless the Inspection Authority makes a determination that the reasons for the
suspension or revocation have been adequately addressed and that the proposed Kennel
has been brought inte compliance with the requirements of this Section and applicable state
statutes.

Surrender of License or Tag

Every license and tag held by any person found guilty of, or penalized in any manner for, a
violation of any provision of Section 77, Section 80%, Section 94, or Section 95 of Chapter
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272 of the Massachusetts General Laws shall be void, and shall forthwith be surrendered to
the Town Clerk.

B. No fee received for a license and tag made void pursuant to this section shall be refunded to
the holder.

§ 62-7.G. Denials, Suspension or Revocation of Kennel License

A. Denial. If the Town Clerk denies a Kennel License application or renewal application, the
Applicant may request a reinspection of the Kennel after reasonably demonstrating to the
Animal Control Officer that the proposed Kennel has been brought into compliance with the
requirements of this Section and applicable state statutes. The Animal Control Officer shall
then make a report to the Town Clerk, who shall, within a reasonable time, review the
application in accordance with Section 62-7.C.

B. Suspension and Revocation.

{1) Inspection Authority. If the Inspecting Authority determines that a Kennel is not
being maintained in a sanitary or humane manner or if records are not properly
kept, the Board of Selectmen or Animal Control Officer may revoke or suspend the
Kennel License. Depending on the severity of the offense, a license may be
suspended or revoked on a first violation of applicable laws or this Bylaw.

(2) Citizen Initiation and Board of Selectmen Hearing.

a.  Twenty-five (25) residents of the Town may file a petition for hearing with
the Board of Selectmen stating the reasons that they believe that suspension or
revocation of a Kennel’s license is warranted.

b.  Within seven (7) days of the filing of such petition, the Board of Selectmen
shall give notice to all interested parties of a public hearing concerning the
petition, to be commenced within fourteen (14} days after the date of such
notice.

c.  Prior to the close of the public hearing, the Board of Selectmen may cause
the Inspecting Authority to inspection of the Kennel or its records by the Board’s
designee.

d. At the conclusion of the public hearing, the Board of Selectmen may
suspend or revoke the Kennel License, or may take such other action to regulate
the Kennel as it deems prudent, or may dismiss the petition. Depending on the
severity of the offense, a license may be suspended or revoked regardless of
whether there have been prior violations of applicable laws or this Bylaw.

e.  The Board of Selectmen shall cause written notice of any order issued
pursuant to this section to be provided immediately to the holder of the Kennel
License and the Town Clerk.

(3} Reinstatement after Suspension. If a Kennel License is suspended, the Kennel
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License holder may apply for reinstatement after the close of the suspension period
by requesting a reinspection of the Kennel or its records after reasonably
demonstrating to the Animal Control Officer that the Kennel has been brought into
compliance with this Section and all other applicable state and local requirements,
and that the Kennel Licensee has satisfied the terms of the suspension order. The
Animal Control Officer shall then make a report to the Town Clerk, who shall, within
a reasonable time, review the application in accordance with Section 62-7.C.

{4) Reinstatement after Revocation. If the Kennel License is revoked, the owner may
apply for a new Kennel License no sooner than three (3) years after the effective
date of the revocation.

C. Reinspection. The Town Clerk may set fees for reinspections performed pursuant to this
Section.

§ 62.7-H. Violations and penalties.

A. Any person or entity who holds a Kennel License and is determined to be in violation of this
Section or any law or regulation pertaining to such license shall be subject to the following

penalties:

First violation: $50
Second violation: 5200
Third and subsequent violations: $300

Each day that such violation continues shall be deemed to be a separate violation and be
subject to the above penalty. If the violation results from failure to comply with the
limitation on the number of dogs permitted within the Kennel, the fine for such violation
shall be $50 per dog beyond the permissible limit.

B. Any person or entity maintaining a Kennel after revocation or during suspension of a license
shall be punished by a fine of $250.

C. Inlieu of the penalties set farth in Subsection 62.7-H.A., violations of this Section may be
addressed in accordance with the provisions of MGL c. 40, § 21D, and Ch. 1, Art. 11,
Noncriminal Disposition, of the General Bylaws of the Town of Hopkinton.

Pass any vote or take any act relative thereto.

[ ARTICLE: 46 [ 76 Main Street Historic District | Sponsor: Historical Commission

To see if the Town will vote to amend Chapter 123, Historic District, of the General Bylaws, as follows:

1. By inserting a new §123-3.C as follows:
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C. There is hereby established under the provisions of G.L. ¢. 40C, an Historic District to
be known as the “76 Main Street Historic District”, the location and boundaries of which
are shown on a map entitled the “76 Main Street Historic District Map” and which is
generally described as follows:

The parcel of land which is shown on Hopkinton Assessors Map U16 Block 75 Lot 0, and
is which is bounded and described as follows: Southeasterly by Main Street, 139 feet;
Southwesterly by land at 78 Main Street, 181.99 feet; Southeasterly by land at 78 Main
Street, 12.17 feet; Southwesterly by land at 4 Summer Street and 8 Summer Street, 160
feet; Northwesterly by land at 102-104 Davis Road, 180.27 feet; and Northeasterly by
land of the Town of Hopkinton on 3 courses, 65 feet, 65.88 feet, and 195.57 feet.

2. By renumbering existing §123-3.C to §123-3.0;

3. By inserting a comma after the words “Board of Selectmen” in the first sentence in §123-4.A,
and thereafter the words “and whose authority shall extend over the Hopkinton Center Historic
District and the 76 Main Street Historic District,” so that the first sentence in §123-4.A will read

as follows:

There is hereby established under M.G.L. ¢.40C, with all the powers and duties of an
historic district commission thereunder, the Hopkinton Historic District Commission,
consisting of seven members appointed by the Board of Selectmen, and whose
authoerity shall extend over the Hopkinton Center Historic District and the 76 Main
Street Historic District.

And

4. By inserting a comma after the words “Board of Selectmen” in the first sentence in §123-4.B,
and thereafter the words “, and whose authority shall extend over the Woodville Historic
District,” so that the first sentence in §123-4.B will read as follows:

There is hereby established under MGL c. 40C, with all the powers and duties of an
Historic District Commission thereunder, the Woodville Historic District Commission,
consisting of seven members appointed by the Board of Selectmen, and whose
authority shall extend over the Woodville Historic District.

Pass any vote or take any action thereto.

| ARTICLE: 47 | Historic Preservation Bylaw Amendments | Sponsor: Historical Commission

To see if the Town will vote to amend Chapter 125, Historic Preservation, of the General Bylaws, as
follows:
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1. By deleting the word “six” from §125-3.A(7), and inserting, in place thereof, the numeral “18,’
so that §125-3.A(7) will read as follows:

If the Commission determines the structure is worthy of classification as a preferably
preserved significant structure, no further demolition permits may be applied for or issued
with respect to such structure, for a period of 18 months from the date of such written

determination.

2. By deleting the word “six” from §125-3.A(8), and inserting, in place thereof, the numeral “18,”
50 that §125-3.A(8) will read as follows:

During such 18-month period, the Commission will invite the applicant {and the owner of
record, if different from the applicant} to participate in an investigation of alternatives to
demolition. If acceptable alternatives are agreed upon by the Commission and the
applicant, the Commission will file a copy of said agreement with the Building Inspector
and Town Clerk and the applicant may apply for necessary permits to begin work. Work
shall only be done in accordance with the terms of the agreement unless and until new
permit applications are filed and processed hereunder.

3. By deleting the word “six” from §125-3.A(9), and inserting, in place thereof, the numeral “18,”
so that §125-3.A(9) will read as follows:

If the Commission is satisfied that there is no feasible alternative to demolition, the
Commission may so advise the applicant, the Building Inspector, and the Town Clerk in
writing, at any time during this 18-month period, and the Building Inspector may issue a
permit to demolish the structure in accordance with all applicable codes and regulations.

And
4. By inserting a new §125-6.C, as follows:

C. Any amendment to this Chapter that extends a period of demolition delay shall apply
to any demolition delay period pending at the time that the amendment takes effect

pursuant to M.G.L. c.40, §32.

Pass any vote or take any action thereto,

By T S T

LAND ACQUISITIONS AND DISPOSITIONS

SRR

| ARTICLE: 48 | Street Acceptances | Sponsor: Planning Board

To hear the report of the Board of Selectmen relative to the laying out and the widening and
refocation of the following named streets under the provisions of Chapter 82 of the Massachusetts
General Laws, and to see if the Town will vote to accept such streets as and for public ways and to
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authorize the Board of Selectmen to acquire by gift, purchase or eminent domain any land or interest
in land necessary for such laying out, and act on all manners relating thereto:

Hunters Ridge Way from South Mill Street to South Mill Street.
Penny Meadow Lane from South Mill Street to Dead End.

Pass any vote or take any act relative thereto.

I ARTICLE: 49 | Fruit Street Lease [ Sponsor: Board of Selectmen

To see if the Town will amend the vote taken under Article 55 of the 2017 Annual Town Meeting
warrant authorizing the Board of Selectmen to lease a portion of Parcel 8, as depicted on the Fruit
Street Master Plan, dated March 24, 2015, and adopted by the Town under Article 56 of the 2015
Annual Town Meeting, for a term not to exceed 99 years, to a non-profit philanthropic organization
for the benefit of Hopkinton youth and based in the Town of Hopkinton, on such terms and
conditions as the Board of Selectmen deem to be in the best interests of the Town, to the winner of a
competitive bid selection process pursuant to Chapter 30B of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

| ARTICLE: 50 | Chamberlain Street Curve | Sponsor: Board of Selectmen

To see if the Town will vote to authorize the Board of Selectmen to take the following actions:

1. To petition the General Court, on behalf of the Town, for passage of a special law substantially
as provided below; provided, however, that the General Court may make clerical or editorial
changes of form only to said bill, unless the Board of Selectmen approves amendments
thereto prior to enactment by the General Court; and provided further that the Board of
Selectmen is hereby authorized to approve amendments which shall be within the scope of
the general public objectives of this petition.

AN ACT AUTHORIZING THE TOWN OF HOPKINTON TO REMOVE CERTAIN LAND
FROM A CONSERVATION RESTRICTION

SECTION 1. The town of Hopkinton may remove a portion of a certain parcel of land
located off Hayden Rowe, Main Street and Chamberlain Street from the Conservation
Restriction conveyed by the town to the Hopkinton Area Land Trust, Inc., effective as of
January 6, 2004, and recorded at the Middiesex South District Registry of Deeds in book
41738, page 432. The portion of land to be removed from the Conservation Restriction
contains approximately 1,400 square feet of land located along the south westerly
sideline of Chamberlain Street and is shown as “Proposed Right of Way Expansion Area
= 1,400£ SF” on a plan entitled “Definitive Subdivision Plan for Rec Hopkinton LLC”,
sheet title “Chamberlain Street Improvement Plan A, sheet number 45 of 52” dated June
13, 2018, prepared by Bohler Engineering.
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SECTION 2. Notwithstanding the provisions of chapter 30B and chapter 40 of the
General Laws as to the sale and purchase of land or any other general or special law to
the contrary, the town of Hopkinton, as consideration for the conveyance authorized in
section 1, shall either {a) amend the existing Conservation Restriction to include two
new parcels of land, together containing approximately 5.7 acres total, more particularly
described as (1) “Parcel B” on a plan entitled “Plan of Land in Hopkinton” dated May 19,
1920, prepared by R.E. Allen & Son, Engineers, filed in the Land Registration Office, a
copy of a portion of which is filed in the Middlesex South Registry District of the Land
Court in Registration Book 93, Page 225, with Certificate of Title 14624 (Pian No.
8367A); and (2) A parcel of land more particularly described in a deed from the New
York, New Haven and Hartford Railroad Company to the Town of Hopkinton, which deed
is recorded at the Middlesex South Registry of Deeds in Book 9151, Page 446, and
depicted on a plan entitled "New York New Haven and Hartford Railroad Office of
Engineer - Real Estate Surveys Land in Hopkinton, Mass to be Conveyed to Town of
Hopkinton," dated September 1957 and recorded in the Middlesex South Registry of
Deeds as Plan Number 603 of 1958, and which parcel is further depicted on a plan
entitled “Sketch Plan of Land”, prepared by J.D. Marquedant & Sons, Inc., dated April 23,
2019; or (b) convey a new conservation restriction to the Hopkinton Area Land Trust,
Inc., for conservation and passive recreation purposes, over said parcels comprising 5.7
acres pursuant to Sections 31, 32, and 33 of Chapter 184 of the Massachusetts General
Laws.

SECTION 3. This act shall take effect upon its passage.
And
2. Provided that the special legislation is approved by the General Court and signed into law in a
form consistent with the provisions of this Article, to remove the described 1,400 square feet

of land from the Conservation Restriction described in Section 1 of the special law and place a
Conservation Restriction over the land described in Section 2 of the special law.

Pass any vote or take any act relative thereto.

| ARTICLE: 51 | Municipal Parking | Sponsor: Board of Selectmen

To see if the Town will vote to:

(1) acquire by gift, purchase, lease, eminent domain or otherwise, an interest in 6 Walcott Street
{Assessors Map parcel U16 144 0} for the purpose of providing Town Hall parking on such terms
as the Select Board shall deem to be in the best interests of the Town;

(2) acquire by gift, purchase, lease, eminent domain or otherwise, an interest or interests in land
from the winner or winners of a competitive bid selected pursuant to M.G.L. c.30B, for the

Board of Selectmen Chair Claire Wrightf !A‘

Initial
Warrant

301



purpose of providing municipal parking in the downtown area on such terms as the Select Board
shall deem to be in the best interests of the Town; and

(3) raise and appropriate, borrow, transfer from available funds or otherwise provide a sum of
money for the purpose of such acquisitions.

Pass any vote or take any act relative thereto.

ARTICLE: 52 | Easements — Main Street Corridor Project Re- Sponsor: Board of Selectmen
Authorization

To see if the Town will vote to reauthorize the Board of Selectmen to acquire by gift, purchase,
eminent domain or otherwise, easements in all or some of the parcels identified in Article 47 of the
2018 Annual Town Meeting for the purpose of establishing a secure permanent public right of way
that will allow for construction and roadway safety improvements, including grading, foundation for
a mast arm, traffic signals, driveway tie-ins, overhead wires, guy wires, fences and related facilities in
connection with the Main Street Corridor Project.

Pass any vote or take any act relative thereto.

ARTICLE: 53 | Colella Farm Road Sewer Sponsor: Maureen W. Belger,
Citizens Petition

To see if the Town will vote to install, including design, engineering and construction, a Public Sewer
Line to connect Colella Farm Road to the existing town sewer system. The Sewer Enterprise Fund will
issue a note and will be reimbursed through the betterments assessed to the residents who the town
deems bettered by the project.

Pass any vote or take any action relative thereto.

& R T T e

ADMINISTRATIVE

G A O s R

ARTICLE: 54 | South Middlesex Regional Vocational School District | Sponsor: Beard of Selectmen
Agreement

To see if the Town will vote to amend the agreement among the towns of Ashland, Holliston,
Hopkinton, and Natick, and the City of Framingham, with respect to Establishment of a Regional
Vocational School District to incorporate prior amendments to said agreement, to eliminate outdated
provisions, to recognize Framingham’s change from a town to a city form of government, and to
bring said agreement into alignment with the District’s existing practices.

Pass any vote or take any act relative thereto.
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ARTICLE: 55

Trustees of the School Fund in the Town of
Hopkinton

Sponsor: Trustees of the School
Fund

To see if the Town will choose members to fill the vacancies now existing in the Board of Trustees of
the School Fund in the Town of Hopkinton.

Pass any vote of take any action thereto.

HEREQF FAIL NOT, and make the due return of this warrant, with your doings thereon to the Clerk of
said Town of Hopkinton, at the time and place aforesaid.

Given under our hands this 23 th day of April, 2019.

BOARD OF SELECTMEN
TOWN OF HOPKINTON

(fy BWH)

Claire 8. Wrig halr

Brian Hrr

A TRUE COPY

ATJEST:

Connor Degan,

DATE: 4’4

24]209

| HEREBY CERTIFY THAT | HAVE SERVED THE FOREGOING WARRANT BY POSTING A TRUE AND ATTESTED

COPY THEREOQF IN (1) TOWN HALL, (2} ALL POST OFFICES, (3) THE PUBLIC LIBRARY, {(4) THE SENIOR
CENTER, AND {5) AT LEAST ONE PUBLIC SAFETY BUILDING, AT LEAST EIGHT (8) DAYS PRIOR TO THE TIME

OF HOLDING SAID

Board of Selectmen Chair Claire Wright

Warrant

Initial
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TOWN OF HOPKINTON
OFFICE OF THE TOWN CLERK
CONNOR B. DEGAN, TOWN CLERK
18 MAIN STREET, HOPKINTON, MA 01748
ANNUAL TOWN MEETING
MONDAY, MAY 6", 2019
RETURN OF THE WARRANT

The Annual Town Meeting convened at 7:00 P.M. on Monday, May 6%, 2019, at the Middle School
Auditorium. The meeting was called to order by the Town Moderator, Mr. Thomas Garabedian at
7:06 P.M. at such time that a quorum was determined to be present. Mr. Garabedian led the hall
Pledge of Allegiance. He then requested a moment of silence to remember those volunteers and
employees of the Town that had passed away since the last time Town Meeting had been convened.
Mr. Garabedian gave the directives of the meeting and the bounds of the Hall. Connor B. Degan,
Town Clerk, read the call and return of the warrant.

Mr. Thomas Garabedian, Town Moderator, appointed Ellen Rutter, of Forest Lane, as Deputy
Moderator. He then requested a vote of affirmation by Town Meeting.

Passed by: Voice Vote, Unanimous (05-06-2019)

Ms. Claire Wright, Chair of the Board of Selectmen, made the motion: to adjourn the Annual
Town Meeting after the consideration of the article under discussion at 11:00 P.M.

Passed by: Voice Vote, Unanimous (05-06-2019)

Ms. Wright, Chair of the Board of Selectmen, made the motion: to consider Article 53 immediately
following Article 22, as the articles are related and should be considered together.

Passed by: Voice Vote, Unanimous (05-06-2019)
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ARTICLE 1: Acceptance of Town Reports: To hear the Reports of Town Officers, Boards and
Committees.

Pass any vote or take any act relative thereto.
Board of Selectmen recommends approval.

Motion (Board of Selectmen): We move that the Town accept the Reports of
Town Officers, Boards and Committees.

At this time the Moderator recognized speakers wishing to give verbal reports to Town Meeting.

Elizabeth Whittemore (Hayward Street), Chair of the Board of Health, rose to give a presentation
on the accomplishments of the Board of Health over the last year.

Robert Levenson (Smith Road), of the Volunteer Recognition Group, came forward to explain
the mission of the group and how residents can ensure true volunteers are recognized for the
work they put forward for the Town.

Jean Bertschman (Cider Mill Road), representing Top of the Hill Committee came forward to
explain the mission of the group and how residents can nominate Hopkinton Alumni for the Top
of the Hill Award.

Joseph Markey (Ash Street), Chair of the Elementary School Building Committee, came forward
to give an update Town Meeting on the progress of the Marathon Elementary School project and
to thank Town Meeting members for their support of the project.

Passed by: Voice Vote, Unanimous (05-06-2019)
ARTICLE 2: FY 2019 Supplemental Appropriations and Transfers: To see if the Town will
vote to transfer from available funds or otherwise provide a sum or sums of money to supplement
operating budgets and various accounts for the fiscal year ending June 30, 2019.

Pass any vote or take any act relative thereto.

Required Recommendations: Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to transfer
the sum of $525,000 (FIVE HUNDRED TWENTY FIVE THOUSAND DOLLARS)
from Certified Free Cash to supplement the FY 2019 Snow and Ice Control
operating budgets, and to revise the funding sources for the FY 2019 Enterprise
Fund operating budgets, to reduce estimated revenue and replace from Certified
Retained Earnings, as follows.

Sewer Enterprise Fund 370,000
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Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 3: Unpaid Bills from Previous Fiscal Years: To see if the Town will vote to raise
and appropriate, transfer from available funds or otherwise provide a sum or sums of money to
pay unpaid bills from prior fiscal years, in accordance with the provisions of Chapter 44, Section
64, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee):

We move that the Town vote to transfer from Parks and Recreation Enterprise
Retained Earnings the sum of $2,206 (TWO THOUSAND TWO HUNDRED AND
SIX DOLLARS) and $146.32 (ONE HUNDRED FORTY SIX DOLLARS AND
THIRTY TWO CENTS) from Free Cash for the following bills incurred in a
previous year, in accordance with the provisions of Chapter 44, Section 64 of the
Massachusetts General Laws, as follows:

Department # Vendor Amount
Parks and Recreation H20 Irrigation Specialist $2,206.00
Information Technology Verizon $146.32
TOTAL $2,352.32

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 4: Property Tax Exemption Increase: To see if the Town will vote to accept the
provisions of Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter 126 of the Acts
of 1988, to provide an additional real estate tax exemption for all fiscal years beginning July 1,
2019, for those qualifying for an exemption under Chapter 59, Section 5, Clauses 17D, 22, 22A,
22B, 22C, 22D, 22E, 37A, 41C, 42 or 43 of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept the
provisions of Chapter 59, Section 5C1/2 of the Massachusetts General Laws
(formerly Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter 126
of the Acts 1988) to provide for an additional real estate tax exemption of seventy
five percent for all fiscal years beginning July 1, 2019, for those qualifying for an
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exemption under Chapter 59, Section 5, clauses 17D, 22, 224, 22B, 22C, 22D,
22E, 374, 41C, 42, or 43 of the Massachusetts General Laws.

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 5: BRAVE Act - Increase in abatement by amount not to exceed the cost of living:
To see if the Town will vote to accept Clause Seventeenth F of M.G.L. ¢.59, §5, which provides
that, notwithstanding any provision of general or special law to the contrary, an abatement granted
pursuant to clause Seventeenth, Seventeenth C, Seventeenth C 72 or Seventeenth D of M.G.L. ¢.59,
§5, may be increased annually at the discretion of the Town by an amount not to exceed the
increase in the cost of living as determined by the Consumer Price Index for such year.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept the
provisions of Chapter 59, Section 5, Clause Seventeenth F of the Massachusetts
General Laws and to establish the annual increase at the cost of living increase
as determined by the Consumer Price Index for each subsequent fiscal year.

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 6: BRAVE Act - Real estate tax exemption for veterans and other qualified
persons where home is owned by a trust, conservator or other fiduciary for the person’s
benefit: To see if the Town will vote to accept Clause Twenty-second G of M.G.L. ¢.59, §5 to
exempt from taxation certain real estate that is the domicile of a person but is owned by a trustee,
conservator or other fiduciary for the person's benefit if the real estate would be eligible for
exemption under clause Twenty-second, Twenty-second A, Twenty-second B, Twenty-second C,
Twenty-second D, Twenty-second E or Twenty-second F of M.G.L. ¢.59, §5 if the person were
the owner of the real estate.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept the

provisions of Chapter 59, Section 5, Clause Twenty-second G of the
Massachusetts General Laws.

Passed by: Voice Vote, Unanimous (05-06-2019)
ARTICLE 7: BRAVE Act - Real estate tax exemption for surviving parents or guardians of

certain soldiers, sailors, members of the National Guard and veterans: To sce if the Town will
vote to accept Clause Twenty-second H of M.G.L. c. 59, § 5 to exempt from taxation certain real
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property of and occupied by parents or guardians of military personnel who were killed in action
or injured in action that subsequently caused their death, or military personnel missing in action
and presumed dead, subject to residency requirements.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept the
provisions of Chapter 59, Section 5, Clause Twenty-second H of the
Massachusetts General Laws.

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 8: BRAVE Act - Reduction of property tax obligation of veteran in exchange for
volunteer services: To see if the Town will vote to accept M.G.L. c.59, §5N, regarding a Program
for Reduction in Property Tax Obligations to allow veterans, or a spouse of a veteran in the case
where the veteran is deceased or has a service-connected disability, in exchange for volunteer
services, up to $1,500 in tax reduction.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept the
provisions of Chapter 59, Section 5N of the Massachusetts General Laws.

Passed by: Voice Vote, Unanimous (05-06-2019)
ARTICLE 9: Set Salary of Elected Officials: To see if the Town will vote to fix the salary or
compensation of all of the elected officials of the Town in accordance with Chapter 41, Section
108, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Board of Selectmen): / move that the Town vote to fix the salary of the
elected Town Clerk for the Fiscal Year commencing July 1, 2019 at $69,297.20
(SIXTY-NINE THOUSAND, TWO HUNDRED NINETY-SEVEN DOLLARS AND
TWENTY CENTS).

Passed by: Voice Vote, Unanimous (05-06-2019)
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ARTICLE 10: Fiscal 2020 Operating Budget: To hear and act on reports and recommendations
of the Appropriation Committee and to see if the Town will vote to (1) raise and appropriate,
transfer from available funds, borrow or otherwise provide a sum or sums of money for the
operation and maintenance of Town Departments for the fiscal year beginning July 1, 2019, and
that such sums be expended for such purposes under the direction of the respective Town Officers,
Boards and Committees; and (2) support, as a nonbinding resolution, an affirmative vote on the
upcoming ballot question to reduce the amount of real estate and personal property taxes to be
assessed for the upcoming fiscal year (the “underride”).

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to

appropriate
o $87,148,752.27 to the General Fund;
e $289,605.75 to the Community Preservation Fund;
o $2,569,775.55 to the Sewer Enterprise Fund;
e $2,057,513.31 to the Water Enterprise Fund; and
e $632,576.00 to the Parks & Recreation Enterprise Fund.

for a total of $92,698,222.88 (NINETY TWO MILLION SIX HUNDRED NINETY
EIGHT THOUSAND TWO HUNDRED TWENTY TWO DOLLARS AND EIGHTY
EIGHT CENTS) for the purposes itemized and described in the F'Y 2020
Operating Budget of the Town, in the amounts set forth in the FY2020
Appropriations Committee Report for the fiscal year beginning July 2, 2019, in
the column titled “Appropriations Committee Recommendations,” said sums to be
spent under the direction of the respective Town Officers, Boards, and
Commiittees, and that amounts appropriated be raised as follows

GENERAL FUND

Transfers from available funds:
Ambulance Receipts Reserved $525,000.00
Title V 74,063.00
Bond Premiums 67,996.00
Library Foundation 436,606.00
Free Cash 257,995.00
Transfers from available funds $1,361,660.00
Local Receipts, Intergovernmental 85,787,092.27

Revenue, and Tax Levy

GENERAL FUND $87,148,752.27
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COMMUNITY PRESERVATION FUND
Transfers from available funds, as recommended by the Community Preservation
Committee:

CPC Undesignated Fund Balance $289,605.75
COMMUNITY PRESERVATION FUND
$289,605.75
SEWER ENTERPRISE FUND
FY2020 Sewer Enterprise Revenue $2,339,775.55
Transfer from Retained Earnings 230.000.00
SEWER ENTERPRISE SOURCES OF FUNDS
$2,569,775.55
Indirect Costs to be raised from the FY2020 Sewer Enterprise
Fund revenues, appropriated in the General Fund 281.177.52
SEWER ENTERPRISE FUND BUDGET
$2,850,953.07
WATER ENTERPRISE FUND
FY2020 Water Enterprise Revenue $2,057,513.31

Transfer from Retained Earnings
WATER ENTERPRISE SOURCES OF FUNDS
$2,057,513.31

Indirect Costs to be raised from the FY2020 Water Enterprise

Fund revenues, appropriated in the General Fund $369.547.36
WATER ENTERPRISE FUND BUDGET
$2,542,060.67

PARKS & RECREATION ENTERPRISE FUND
FY2020 Parks & Recreation Enterprise Revenue

$483,595.00

Tax Levy 148.981.00
PARKS & RECREATION ENTERPRISE SOURCES OF FUNDS
$632,576.00

Indirect Costs to be raised from the FY2020 Parks & Recreation Enterprise

Fund revenues, appropriated in the General Fund $38.863.76
PARKS & RECREATION ENTERPRISE FUND BUDGET
$671,439.76

And as a nonbinding resolution, to support an affirmative vote on the upcoming
ballot question to reduce the amount of real estate and personal property taxes to
be assessed for the upcoming fiscal year (the “underride”).
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Motion (Mary Jo Ondrechen, College Street): / move that the non-binding
resolution be voted separately from the main motion.

The motion was seconded.

Jonathan Graziano (Kimball Road), recommended removing the nonbinding
resolution in its entirety.

Motion withdrawn by Mary Jo Ondrechen (College Street).
Motion to Amend (Mary Jo Ondrechen, College Street): / move that we strike

the nonbinding resolution regarding “the underride” from the main motion, by
striking the following language from the motion:

“And as a nonbinding resolution, to support an affirmative vote on the upcoming
ballot question to reduce the amount of real estate and personal property taxes to
be assessed for the upcoming fiscal year (the “underride”).”

The motion was seconded.

Amendment Passed by: Voice Vote, Clear Majority Declared (05-06-2019)

Amended Motion (Appropriation Committee): We move that the Town vote to

appropriate
o $87,148,752.27 to the General Fund;
e $289,605.75 to the Community Preservation Fund;
e $2,569,775.55 to the Sewer Enterprise Fund;
e $2,057,513.31 to the Water Enterprise Fund; and
e $632,576.00 to the Parks & Recreation Enterprise Fund.

for a total of $92,698,222.88 (NINETY TWO MILLION SIX HUNDRED NINETY
EIGHT THOUSAND TWO HUNDRED TWENTY TWO DOLLARS AND EIGHTY
EIGHT CENTS) for the purposes itemized and described in the FY 2020
Operating Budget of the Town, in the amounts set forth in the FY2020
Appropriations Committee Report for the fiscal year beginning July 2, 2019, in
the column titled “Appropriations Committee Recommendations,” said sums to be
spent under the direction of the respective Town Olfficers, Boards, and
Committees, and that amounts appropriated be raised as follows

GENERAL FUND
Transfers from available funds:

Ambulance Receipts Reserved $525,000.00

Title V 74,063.00
Bond Premiums 67,996.00
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Library Foundation
Free Cash
Transfers from available funds

Local Receipts, Intergovernmental
Revenue, and Tax Levy

GENERAL FUND

COMMUNITY PRESERVATION FUND

436,606.00
257,995.00
$1,361,660.00
85.787.092.27

$87,148,752.27

Transfers from available funds, as recommended by the Community Preservation

Committee:
CPC Undesignated Fund Balance
COMMUNITY PRESERVATION FUND
$289,605.75

SEWER ENTERPRISE FUND

FY2020 Sewer Enterprise Revenue

Transfer from Retained Earnings
SEWER ENTERPRISE SOURCES OF FUNDS
$2,569,775.55

Indirect Costs to be raised from the FY2020 Sewer Enterprise
Fund revenues, appropriated in the General Fund
SEWER ENTERPRISE FUND BUDGET
$2,850,953.07

WATER ENTERPRISE FUND

FY2020 Water Enterprise Revenue

Transfer from Retained Earnings
WATER ENTERPRISE SOURCES OF FUNDS
$2,057,513.31

Indirect Costs to be raised from the FY2020 Water Enterprise
Fund revenues, appropriated in the General Fund
WATER ENTERPRISE FUND BUDGET
$2,542,060.67

PARKS & RECREATION ENTERPRISE FUND

FY2020 Parks & Recreation Enterprise Revenue
$483,595.00

Tax Levy

$289,605.75

$2,339,775.55

230,000.00

281,177.52

$2,057,513.31

$369.547.36

148,981.00

PARKS & RECREATION ENTERPRISE SOURCES OF FUNDS

$632,576.00

Indirect Costs to be raised from the FY2020 Parks & Recreation Enterprise
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Fund revenues, appropriated in the General Fund $38.863.76
PARKS & RECREATION ENTERPRISE FUND BUDGET
$671,439.76

Motion (Kenneth Weismantel, Ash Street): / move that we end debate on
Article 10.

Motion was seconded
Motion Passed by: Voice Vote, Clear Majority Declared (05-06-2019)
Amended Main Motion Passed by: Voice Vote, Clear Majority Declared (05-06-2019)

ARTICLE 11: FY 2020 Revolving Funds Spending Limits: To see if the Town will vote to
establish the limit on the total amount that may be expended from each revolving fund established
by Article VI of Chapter 13 of the General Bylaws pursuant to Section 53E’ of Chapter 44 of the
Massachusetts General Laws for the fiscal year beginning July 1, 2019.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to establish the
limit on the total amount that may be expended from each revolving fund
established by Article VI of Chapter 13 of the General Bylaws of the Town of
Hopkinton pursuant to Section 53E%: of Chapter 44 of the Massachusetts General
Laws for the fiscal year beginning July 1, 2019, as follows:

Revolving Fund Spending Ii(l)mlt for FY
Building Department $270,000
Part-Time Wire Inspector $100,000
Part-Time Plumbing Inspector $100,000
Hazardous Materials $5,000
Conservation Commission $115,000
Library $10,000
Public Safety $5,000
Planning Board $30,000
Open Space Pre§ewat10n $10,000
Commission
Youth and Family Services $4.000
Department
Zoning Board of Appeals $50,000
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Revolving Fund Spending g;mit for FY
Department of Public Works $8,000
Department of Public Works $15,000
Department of Public Works $8,000

Cemetery Commission $3,500
Cemetery Lot Fund $10,000
School Depaﬁmgnt 1:1 Laptop $470,000
Initiative
Fingerprinting Fund $500
Senior Center Programs Fund $75,000
Police Department $10,000

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 12: PEG Access Enterprise Fund: To see if the Town will vote to accept Chapter
44, Section 53F of the Massachusetts General Laws; and to establish a PEG Access enterprise
fund for cable television public access for the fiscal year beginning July 1, 2019.

Pass any vote or take any act relative thereto.

Appropriation Committee recommends approval.
Board of Selectmen recommends approval.

Motion (Appropriation Committee): We move that the Town vote to accept
Chapter 44, Section 53F": of the Massachusetts General Laws, and to establish a
PEG Access enterprise fund into which payments received from cable television
licensees for cable television public access shall be deposited, effective the fiscal
vear beginning July 1, 2019, and to appropriate the sum of $50,000 (FIFTY
THOUSAND DOLLARS) from this PEG Access Enterprise Fund’s Estimated
Revenues to the Hopkinton Cable Access & Media (HCAM) Committee for
expenses directly related to providing local public cable television access, said sum
to be spent under the direction of the Town Manager.

PEG ACCESS ENTERPRISE FUND
FY2020 PEG ACCESS Enterprise Revenue
$50,000.00
PEG ACCESS ENTERPRISE SOURCES OF FUNDS
$50,000.00

Passed by: Voice Vote, Unanimous (05-06-2019)
ARTICLE 13: Chapter 90 Highway Funds: To see if the Town will vote to appropriate a sum

or sums of money from the proceeds due to the Town pursuant to Chapter 90 of the
Massachusetts General Laws, for the purposes of repair, construction, maintenance and
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preservation of the Town’s roads and bridges, the acquisition of easements and other interests in
real property related to the laying out of ways, and other related costs, which qualify under the
State Aid Highway Guidelines adopted by the Massachusetts Department of Transportation; said
sum to be spent under the direction of the Town Manager.

Pass any vote or take any act relative thereto.

Appropriation Committee recommends approval.
Capital Improvements Committee recommends approval.
Board of Selectmen recommends approval.

Motion (Appropriation Committee): We move that the Town vote to appropriate
83643,095 (SIX HUNDRED FORTY-THREE THOUSAND, NINETY-FIVE
DOLLARS) from the proceeds due to the Town pursuant to Chapter 90 of the
Massachusetts General Laws for the fiscal year beginning July 1, 2019, for the
purposes of repair, construction, maintenance and preservation of the Town’s
roads and bridges, the acquisition of easements and other interests in real property
related to the laying out of ways, and other related costs, which qualify under the
State Aid Highway Guidelines adopted by the Massachusetts Department of
Transportation, said sum to be spent under the direction of the Town Manager.

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 14: Transfer to General Stabilization Fund: To see if the Town will vote to
raise and appropriate, transfer from available funds, or otherwise provide a sum or sums of
money for the purpose of increasing the General Stabilization Fund, to be used, upon further
appropriation, for any lawful purpose.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to transfer
from General Fund Free Cash the sum of $208,000 (TWO HUNDRED EIGHT
THOUSAND DOLLARS) for the purpose of increasing the General Stabilization
Fund, said sums to be used, upon further appropriation, for any lawful purpose.

Passed by: Voice Vote, Unanimous (05-06-2019)

ARTICLE 15: Establishment of School Department Stabilization Fund; Acceptance of
fourth paragraph of M.G.L. ¢.40, §5B: To see if the Town will vote to:

1.

Raise and appropriate, transfer from available funds or otherwise provide a sum or sums
of money to establish a School Department Stabilization Fund, in accordance with Chapter
40, Section 5B of the Massachusetts General Laws, to be used, upon further appropriation
and at the direction of the School Committee, for the purpose of paying School
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Department costs related, in whole or in significant part, as reasonably determined by the
School Committee, to impacts on the Hopkinton Public Schools resulting from enrollment
by residents of Legacy Farms;

2. Accept the fourth paragraph of Chapter 40, Section 5B, of the Massachusetts General
Laws, which allows the dedication, without further appropriation, of all, or a percentage
not less than 25 percent, of particular fees, charges or receipts to a stabilization fund
established under Chapter 40, Section 5B of the Massachusetts General Laws, to be
effective for all fiscal years beginning on or after July 1, 2019;

3. Dedicate a percentage, not less than 25%, of all receipts from any private source,
including any receipts accepted pursuant to the Legacy Farms Host Community
Agreement that are based on increases in enrollment in the Hopkinton Public Schools by
residents of Legacy Farms, to the School Department Stabilization Fund established under
this article for all fiscal years beginning on or after July 1, 2019; and

4. Raise and appropriate, transfer from available funds or otherwise provide a sum or sums
of money to be used to pay School Department costs related, in whole or in significant
part, as reasonably determined by the School Committee, to impacts on the Hopkinton
Public Schools resulting from enrollment by residents of Legacy Farms, said sum to be
spent under the direction of the School Committee.

Pass any vote or take any act relative thereto.

Board of Selectmen recommends approval.
School Committee will make its recommends approval.
Appropriation Committee recommends approval.

Motion (Appropriation Committee): We move that the Town vote to take the
following actions:

1. Appropriate $500,000 (FIVE HUNDRED THOUSAND DOLLARS) from the
Town'’s Receipts Reserved for Appropriation Account to establish a School
Department Stabilization Fund, in accordance with Chapter 40, Section 5B of
the Massachusetts General Laws, to be used, upon further appropriation and
at the direction of the Hopkinton School Committee, for the purpose of paying
School Department costs related, in whole or in significant part, as
reasonably determined by the School Commiittee, to impacts on the Hopkinton
Public