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ELMWOOD SCHOOL

CONTRIEUTION OF THE CLASS OF 2013




Key Topics for Review

e Updated Schedule

* Building Schematic and Site Plan
* Cost Considerations

* Traffic

* Q&A



Key Upcoming Dates

ESBC-2 Meeting
ESBC-2 Meeting
ESBC-2 Meeting

School Committee Joint Mtg with ESBC
Select Board
ESBC-2 Meeting

Submission Prefered Schematic Report
to MSBA

Tuesday, July 25, 2023
Tuesday, August 15, 2023
Tuesday, August 22, 2023

Tuesday, August 22, 2023
Tuesday, August 29, 2023
Tuesday, August 29, 2023

Thursday, August 31, 2023

Review of Pricing Set

Review of Cost Estimates

Update on Cost and Design
Refinements. Approval of SD and
Budget, MSBA Cost Caps and
Reimbursements

Endorsement Vote of Schematic
Design

Endorsement Vote of Schematic
Design

Approval of the SD Report, MSBA
Funding Agreement
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VERTEX

Comparing Similar MSBA Construction Projects

Important Points for Comparisons:

Every Project Is Different

Each Town And District Sets The Requirements For Their Project Based On: Required Size, The District’s
Own Educational Plan, Available Sites, Local Requirements, Sustainability Goals, And Other Unique
Factors.

A Construction Project Is Estimated Based On Its Projected Bid Date
Comparisons Between Recent Bid Results And Proposed Project Cost Estimates Factor In Escalation To
Cover Inflation Between Today’s Prices And Future Bid Dates.

Inflation Compounds
After 4 Consecutive Years Of Inflation At 2%, 8%, 12%, And 6%, The Price Increase From The Initial Year
To The Last Is 30.8%. 2021-2023 Has Been Largest Sustained Construction Inflation In 40 Years.

All MSBA Projects Use The Same Space Program Template
While Template Sets Room Size Standards, It Is Customized To Fit The Educational Plan And Enrollment
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Balancing Project Costs and Educational Value

Key Decision Categories

Grade Configuration Window-to-Wall Ratios

Site Selection Simplified Building Shape & Efficiencies
Elimination of Family Resource Center Reduced Tree-Clearing

HVAC (Reimbursements)/Mechanical Systems Reduced Number of Outdoor Learning Spaces
Interior Materials Choices Reduced size of playing fields

General Contractor - Design, Bid, Build Reduced Pavement




DRAFT IMPROVEMENT PLAN
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