
THE BUDGETING PROCESS

FY25



HISTORICAL INCREASES

•
•FY20 6.63% increase
•FY21 6.6% increase
•FY22 5.4% increase
•FY23 2.88% increase
•FY24 7.9% increase



A LOOK AT ENROLLMENT



DATA PROVIDED BY HPS DEMOGRAPHER, Dr. Arthur Wagman

Current enrollment as of September 2023 = 4188
Projected enrollment by June 2024 = 4186

Building a budget based on 4,290 students by end of year



ENROLLMENT AS A FACTOR
(New Housing Starts)

SCHOOL YEAR PROJECTED/
BUDGETED 
ENROLLMENT

OCTOBER SIMS END OF YEAR

18-19 3557 3685 3741

19-20 3844 3862 3897

20-21 4111 3933 3962

21-22 4024 4009 4069

22-23 4104 4164 4206

23-24 4186 4188 actual means we have already exceeded projection for the YEAR

We are two students 
ahead of where we are 
projected to be at the 
end of the 23-24 
school year.

The FY25 budget will 
be built on 4290 
students 

Note: Every year the 
end-of-year enrollment 
exceeds the projected.



PROJECTING THE NUMBER OF TEACHERS NEEDED

SEPTEMBER 2023 = ENROLLMENT  4,178

PROJECTED ENROLLMENT 4,290

112 students
(rounding up)
120 students = 6 groups of 20 
_____________________________________
If we need 1.4 teachers for each set of 20 students,

6 X 1.4 teachers = 8.4 FTE Teachers x $75,000 = $630,000



DOING SOME MATH

WHAT HAVE WE ALREADY 
“BOUGHT” IN FY24 THAT WILL 
SHOW UP IN FY25

New Student Needs
0.5 FTE SPED Teaching
5.0 FTE SPED Para

Grant Funded in FY 23 and FY24

Middle School ELA Director

1%
THE DOLLAR EQUIVALENT OF 

ONE PERCENT IS:

$599,000



Special Education Needs



Special Education Needs



Special Education Needs



SELECT BOARD

FY25 OBLIGATIONS:

Contractual salary obligations all bargaining units:
• Custodians      
• Paraprofessionals        
• Teachers/Nurses   
Teachers will also be entitled to steps and lanes.

The salary increases for the operating 
budget in FY24 was 3.4%

All contractual obligations for 
FY24 was an increase of 4.4%

BUDGET MESSAGE
SEPTEMBER 20, 2023

?%
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$1,094,000 
SPECIAL EDUCATION 

OUT-OF-DISTRICT TUITIONS 

ARE FUNDED IN SPECIAL 
EDUCATION 

STABILIZATION ACCOUNT.  

THIS WILL NEED TO BE 
FUNDED AGAIN.



WHERE DOES 
THAT LEAVE US?

The initial data indicates:

ELA Director
3.0 Special Education FTEs
5.0 Special Education Paraprofessionals
Teacher Staffing 8.4 FTEs for Enrollment 
Increases

Grow our Administrative Team 

Contractual Obligations Salary and Other

As principals and directors prepare 
their budgets, we will ask them to:

1. have data to support their asks.
2. consider the needs of all the 

children of Hopkinton.
3. focus on the need to have, not 

nice  to have.



14

Per Pupil Expenditures
By District Ranking* (FY21 above and FY22 below)
Out of 321 Districts

Green = Top 30%
Blue = bottom 50%
Red = bottom 25%


