
Budget Discussion 
FY26



Financial Management Policies
● The Town will fund ongoing operating costs through ongoing operating revenue sources
● Fund balances will be used for building up reserves, capital improvements, capital equipment
● New operating costs associated with capital projects will be funded through operating budgets, not 

capital expenditures
● The Town will maintain a balance in Free Cash/Stabilization Fund of 5% of the Operating Budget
● The Town may use debt exclusions to finance major capital items and the proposals must account for 

any future operating expense
● The Town will consider tax rate impacts when planning to incur debt and will look for ways to 

minimize the rate impact
● The Town has a debt ceiling of 15%.  The annual debt service payable on bonded debt should not 

exceed 15% of the annual operating budget
● The Town has a debt floor of 2%.  The floor is an expression of support for continued investment in 

the infrastructure of the Town
● The Town will establish a goal of issuing debt for shorter periods of time than the maximum 

allowable
● For each of the Town’s capital assets, The Town will determine its “annual capital contribution” so we 

have enough money available to pay for a replacement item when it reaches the end of its useful life

FY25 operating budget:  $116M
15%:  $17,400,000
Free Cash/Stabilization balance:  $10M  (>$5.8M) 



Capital Requests and Requirements
● The Capital Improvement Committee (CIC) will review each capital request 

estimated to cost $25,000 or greater
● The standard Capital Request form needs to be completed and include the 

cost of the capital item and ongoing impact to the operating budget
● If there is a replacement, the completed form must state what is happening to 

the obsolete/replaced item 
● CIC will work with the department heads, Town Manager and CFO to prioritize 

items based on standard criteria
● CIC developed a scoring mechanism to be considered for FY26
● Initial discussions with department heads took place in August.  Formal 

requests are due September 20, 2024.  FY26 pre-decisional draft attached



Current requests as of 9/2024




